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A Welcome Message
from Bryce McLaren

It is indeed a pleasure to welcome you to the 25th Annual Visions OHS Conference, at the City
Golf Club Toowoomba.
We have been successfully promoting learning and friendship in the Safety Community for 25
consecutive years now and I would encourage you all to actively participate and engage with
your fellow delegates and speakers during the presentations and the networking opportunities.
The conference content has been especially selected to canvas a broad range of contemporary
OHS topics, both from a hands on practical perspective and a more broad experiential outlook.
The Conference Organising Committee is delighted to welcome all our presenters to the
conference and thank you all for your contribution and commitment.
We would also like to thank especially our sponsors, the organisations participating in trade
displays, and the many others who have assisted and supported this event.
Finally, our thanks to all the delegates who are attending – without you, there would be no
conference. We sincerely hope you will enjoy both the technical and social components of
Visions as much as we have enjoyed organising them.

Bryce McLaren
Chair
QLD Branch
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5706

Office of Industrial Relations

Entries now open!

Safe Work and Return
to Work Awards 2017!
Be recognised as a leader in work health and
safety or return to work by entering the Safe
Work and Return to Work Awards 2017.
If you have a success story to share, or know of an
organisation or individual showing outstanding
commitment to work health and safety or rehabilitation,
we want to hear from you!
Entrants will have the chance to win up to $2000 in prize
money, as well the opportunity to meet Safety Ambassador
Shane Webcke and network with other industry leaders
at the awards ceremony on 18 October 2017.
You could win tickets to other Safe Work Month 2017
events just by nominating someone in the awards!

Entries close on Friday 23 June 2017
Visit the Office of Industrial Relations booth at today’s
conference for more information on how to enter
yourself or nominate someone else or check out the
categories and criteria at www.worksafe.qld.gov.au.

Shane Webcke Safety Ambassador
SIA (QLD/NT) 25th VISIONS CONFERENCE 2017

5706_Entries Open _SW&RTW Awards 2017_A4 Full page Ad.indd 1
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Timetable
SUNDAY 21 MAY 2017
1.00pm – 4.30pm

Safety Leadership Masterclass – Presented by Drew Rae
(Safety Science Innovation Lab, Griffith University)

5.00pm – 6.00pm

Welcoming Drinks & Networking - Club Bar

MONDAY 22 MAY 2017
7.30am – 4.00pm

Registration desk open – City Golf Club
Coffee/Tea available all day - Morning Tea served from 10:15am

PRESIDENTS ROOM
8.00am – 8.10am

Bryce McLaren SIA Qld Branch Chair - Conference Opening & Welcome to
Country

8.10am – 9.00am

Keynote: Derek PINGEL – Chair WHS Board

9.00am – 10.00am

Keynote: Michelle Oberg
What If We Got Rid of All the Rules? Experiment Design and Preliminary
Results for A Large-Scale Safety Experiment?

10.00am – 10.15am

Keynote Questions & Panel Discussion

10.15am - 10.30am

Morning Tea

10.30am – 11.15am

Keynote – Assoc Prof Geoff Dell –
45 Years Since Roben and Not Much Has Changed

11.30am - 12.15pm

Keynote – Drew RAE –
False assurance: Do safety practices actually improve safety?

12.15pm – 12.30pm

Session Questions & Panel Discussion - An opportunity to ask both
speakers questions relevant to the topics presented

12.30pm – 1.15pm

Lunch
Concurrent Sessions

PRESIDENTS ROOM

EAGLE ROOM

Andrea Rowe – Zero Access – A
zero harm program for machine
safeguarding

Dave Provan - I decide, you decide:
Authority, influence and the role of
a safety manager in organisational
decision-making

2.00pm – 2.30pm

Sara Pazell – HAAPy: A Human
Asset Action Plan: Extending
performance to the realm of design

Naomi Kemp – Safety Who

2.45pm – 3.00pm

Afternoon Tea

1.15pm – 1.45pm

PRESIDENTS ROOM
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3.00pm – 3.45pm

Alan GIRLE - Police prosecutions in the safety arena

3.45pm – 4.30pm

Tim Gilchrist - An interactive journey/discussion on the future of our
profession

4.30pm – 4.45pm

Plenary Session Questions

6.30pm – 7.00pm

Pre-Dinner Drinks – Eagle Room

7.00pm – 11.00pm

Gala Conference Dinner – Presidents Room – Evening Dress / Black Tie Theme “Silver”

CELEBRATING 25 YEARS OF SAFETY, LEARNING AND FRIENDSHIP

Celebrating 25 years of Safety, Learning & Friendship

TUESDAY 23 MAY 2017
8.00am – 11.00am

Registration desk open

PRESIDENTS ROOM
9.00am – 10.00am

Keynote: Jamie McPherson
25 years of the Law in Safety – you get less for Murder!

10.00am – 10.30am

Keynote Questions & Panel Discussion

10.30am - 11.00am

Morning Tea
PRESIDENTS ROOM

EAGLE ROOM

Phil Walton - Control Effectiveness
as a Platform for Safety Resilience in
a Contracting Partnership

Peter Meredith - Working at Height
in Australia, Loading and Unloading
of Timber Roof Truss and Wall
Frames

11.30am - 12.15pm

Sue Bottrell - Contractor
Management and Separation of
Responsibility

Robin Burgess-Limerick - Use of
a free iOS application to measure
and evaluate whole-body vibration
at coal mines

12.15pm – 12.30pm

Session Questions & Panel Discussion - An opportunity to ask speakers
questions relevant to the topics presented

12.30pm – 1.30pm

Lunch

11.00am – 11.30am

Concurrent Sessions

PRESIDENTS ROOM
1.30pm – 2.00pm

2.00pm – 2.15pm

Fiona Austin - Commercial Contracts
- Think again for Safety

EAGLE ROOM
Kelly Johnstone - The Use of Heat
Stress Phone Apps

Session Questions & Panel Discussion - An opportunity to ask speakers
questions relevant to the topics presented

PRESIDENTS ROOM
2.15pm – 3.00pm

Aaron Anderson – Safety Now?

3.00pm – 3.15pm

Session Questions & Panel Discussion - An opportunity to ask speakers
questions relevant to the topics presented

3.15pm – 3.30pm

Afternoon Tea
PRESIDENTS ROOM

3.30pm – 3.45pm

Dave Clarke CEO SIA - Future Direction of SIA & Visions & the National
Conference”

3.45pm – 4.00pm

Open Discussion

4.00pm – 4.15pm

Conference Close

INFORMATION DISCLAIMER The conference organising committee reserves the right to add, change or delete items from the
Conference Programme. This Programme may change without notice, please regularly check the conference website for updates to
this program www.visions.org.au. A range of trade displays will also be set up in the conference common area for you to explore new
ideas, education or products on the market.

SIA (QLD/NT) 25th VISIONS CONFERENCE 2017

7

Program
MONDAY 22 MAY 2017
08:00am – 08:10am
BRYCE MCLAREN – CHAIR SIA QLD BRANCH
Conference Opening (Including Welcome to Country).

08:10am – 09:00am		

KEYNOTE

DEREK PINGEL - WORK HEALTH AND SAFETY BOARD CHAIR
Derek has over 40 years’ experience in the building and construction industry and
was the longest serving President (10 years) of Master Builders Queensland until
retiring from the position in late 2014. Derek is the Principal of the national awardwinning Pingel Homes with in excess of 100 awards for construction excellence, and
judged four times Australian Quality Builder of the Year. Derek was also the 2011
recipient of the National Pride of Australia Medal for his service to the community
following the 2011 Lockyer Valley floods, and subsequently served as a local
government Councillor for the Lockyer region.
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MONDAY 22 MAY 2017
MONDAY 22 MAY 2017
9:00am – 10:00am		

PLENARY

MICHELLE OBERG
As an aspiring safety psychologist, Michelle’s PhD is focused on researching
adaptive safety management with the inclusion of autonomy, complexity and
decentralisation contrasted with traditional hierarchical- centralised organisational
structure.
She believes in facilitating the conversations between organisations, levels of
management and the individual employee to discover the adaptive capacity of the
people within the complex system. Real organisational problems can be solved
by understanding the harmony and discord between the different elements of a
system.
In pursuit of life-long learning and development she has accumulated experience in:
• Safety II investigation
• Safety culture and safety leadership
• Organisational culture evaluation
• Facilitation and workshop delivery
• Large scale organisation intervention

What If We Got Rid of All the Rules? Experiment Design and
Preliminary Results for A Large-Scale Safety Experiment.
This paper is the first output of the “Woolworths Project” – a multi-arm,
12-month trial conducted in retail stores. The Woolworths Project combines
the rigour of a controlled experiment with the external validity of a largescale real-world intervention. Safety Management Systems often fail to
achieve sustainable safety improvements. Despite good intentions, these
systems often result in growth in safety bureaucracy and an increased gap
between “work as imagined” by the systems and “work as done” at the front
line (Hollnagel, 2010). Resilience theorists have used complex systems theory
to explain these problems, suggesting that decentralisation of decision
making, or “bottom-up” safety management is preferable to “top down”
control of safety.
However, the relative benefits and disadvantages of “top-down” and “bottomup” safety have not previously been investigated in a large-scale, real-world
study. This paper describes the empirical method used in a trial that consisted
of three conditions: a control condition, a local leadership condition and
ownership and engagement condition. We describe the rationale and design
of the study. The central contribution of the paper is to use the Woolworths
Project design as a case study to demonstrate how a large-scale experiment
in safety can be practically and ethically formulated.

SIA (QLD/NT) 25th VISIONS CONFERENCE 2017
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MONDAY 22 MAY 2017
10:30am – 11:15am		

PLENARY

ASSOCIATE PROFESSOR GEOFF DELL
Dr Geoff Dell is a career Safety Scientist specialising in systems safety, human
factors, risk management and accident investigation, with relevant experience
spanning 38 years across most industries.
Geoff is presently the Head of Courses Transport and Safety Sciences and Discipline
Leader of Accident Forensics and Investigation at CQUniversity. He is also the
Principal of Protocol Safety Management Pty Ltd, delivering strategic safety
advice, leadership and services to industry and Government. Amongst his other
appointments, he has been Head of Safety for the past five Avalon International Air
Shows, for 10 years to 2016 he was a Member of the Board of Directors of Cobham
Aviation Services Ltd, Safety Compliance Manager for the 2009, 2010 and 2011
Australian Formula One Grand Prix Engineering and Infrastructure Projects, Safety
Manager for Major Project Victoria’s Australian Synchrotron Project and Safety
Compliance Manager for the Visy VPP10 Pulp and Paper Mill Construction Project at
Tumut NSW. He was previously Flight Safety Adviser at TAA & Australian Airlines
for 11 years and a senior safety manager at Qantas for 4 years.
Geoff’s many leadership roles on industry and professional association boards and
committees have included National President of the Safety Institute of Australia for
nine years, Chair of the National Safety Council of America, IARTEX Ergonomics
and Human Factors Panel for 2 years, Co-Chairman of the Australian Advisory
Board of the Washington DC based Flight Safety Foundation for 2 years, Chairman
of the Membership Committee of the Australian Society of Air Safety Investigators
for 20 years, Chairman of the Australian Dangerous Goods Air Transport Council
for 10 years and Secretary of the Australasian Airlines Flight Safety Council for 8
years. Geoff’s qualifications include a PhD (injury and accident prevention project),
Masters in Applied Science (Aircraft Pushback Accident Prevention Project),
Graduate Diploma in Occupational Hazard Management, Cert IV in Workplace
Assessment and Training and formal air safety investigation qualifications from the
University of Southern California and the former Australian Bureau of Air Safety
Investigation.

45 Years Since Roben and Not Much Has Changed
Critical analysis of the legislation and performance in 45 years since the
introduction of performance based legislation would suggest that very little
has changed. Injury rates remain high, safety-related decision making is
largely based on guesswork, and in many cases the fidelity of practices and
norms are deficient. This paper will demonstrate that risk based decision
making without the benefit of reliable data, delivers sub-standard, spurious,
ineffective decisions that ultimately lead to accidents continuing to occur.
The paper concludes with some recommendations for change.
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MONDAY 22 MAY 2017
11:30am – 12:15pm		

PLENARY

DR DREW RAE
Dr Drew Rae is Manager of the Safety Science Innovation Lab at Griffith University,
where he directs and teaches into the postgraduate programs in Safety Leadership.
Drew’s research brings a critical cross-disciplinary approach the examination
of myths, rituals and bad habits that surround safety practice. Drew’s recent
publications challenge the common assumption that risk assessments and incident
investigations lead to safer work. He suggests alternatives based around a better
understanding of the constraints that prevent safe innovation, and the resources
that support successful work.
Drew started his career as an engineer working with the safety of submarines,
minesweepers, and hydrographic survey vessels. Since then his interest in the
intersection of safety research and safety management has led to involvement in
tunnel ventilation systems under Hong Kong, railways in India, autonomous vehicles
in England, radiation therapy in the USA, and occupational violence in Queensland
hospitals.
Drew has previously taught or researched at Massachusetts Institute of Technology,
University of York, Australian National University, and University of Queensland. He
presents the popular “DisasterCast” podcast, examining the history, causes, and
prevention of major accidents, and is associate editor for the journal Safety Science.
Drew has a PhD and a Bachelor of Computer Systems Engineering, both from the
University of Queensland. He is a Fellow of the Higher Education Academy, and a
member of the Australian Safety Critical Systems Association.

False assurance: Do safety practices actually improve safety?
Assuring safety is about creating certainty. The techniques we use to manage
safety were deliberately designed to provide assurance – to remove doubt in
our own minds, and in the minds of our customers and regulators. We draw
comfort from following the choreographed, institutionalized and regulated
steps of a kind of safety dance. We distort residual doubts into certainty by
applying our often quantitative rituals, by ‘going through the motions’ of
safety.
What happens when we have doubt in the techniques themselves? Accidents
happen despite safety management, often when we are feeling most secure
and complacent. Are we really assured of safety once we have followed our
standards, processes and regulations? Are we ready to accept that when
incident investigations, risk assessments, and safety controls don’t work to
prevent accidents, the solution is not necessarily to do more of the same?
The real world is filled with uncertainty. How should a pragmatic, but at the
same time honest and reflective, safety professional navigate a world filled
with theories and critiques but short on evidence for what works? One option
is to follow an approach to safety practice which embraces doubt. It is a path
which requires more humility, but ultimately more true assurance that we are
doing the right things to manage safety.

SIA (QLD/NT) 25th VISIONS CONFERENCE 2017
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Program
MONDAY 22 MAY 2017
1:15pm – 1:45pm		

CONCURRENT SESSIONS

ANDREA ROWE
Andrea has a background in science. Since joining Safety Action over a decade ago,
Andrea has worked with a wide variety of businesses and industries to improve
physical safety and culture.
Key specialities include;
• Contractor Management and Auditing;
• Machinery Safety Training and Risk Assessments;
• Retail and retail construction safety;
• Hazardous Chemicals Management.

Zero Access - A zero harm program for machinery safeguarding
This is a case study of an international machinery safety program which has
significantly reduced machinery safety incidents worldwide.
Andrea will explain why Plant Hazard Checklists do not work and why current
processes continually fail to identify the hazards. Safety Action worked with
global leader in healthcare manufacturing, GlaxoSmithKline (GSK), to tackle
machinery safety hazards in a new way, after traditional approaches had not
identified all hazards. Safety Action, together with GSK introduced the Zero
Access pilot program in 2009. The one-week systematic diagnostic program
provided simple tools and intensive training on the factory floor.
Following a masterclass for “super users,” the program was rolled out
worldwide to 70+ sites. More than 17,000 machinery hazards were found.
Many were fixed at low cost. Zero Access, together with LOTO and
procurement policies, ultimately have come very close to achieving the goal
of zero machinery harm. But the continuous improvement cycle continues…
Andrea will share the first and most important step to achieving safe
machinery, how to change the mindset. This case study includes lessons from
the pilot program, some surprise findings, simple tools and tips. Businesses
wanting to achieve zero harm for machinery will understand that it really can
be done- but it takes a lot of effort. Andrea will also share the investment and
commitment to roll out and sustain program and directions for the future.
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MONDAY 22 MAY 2017
1:15pm – 1:45pm		

CONCURRENT SESSIONS

DAVE PROVAN
David Provan is currently the General Manager Health, Safety and Environment
for Origin Energy. David has held Safety Leadership positions spanning many
industries, including; oil and gas, energy, construction, rail, logistics, healthcare
and manufacturing. David holds a Bachelor of Behavioural Science (Psychology),
Masters of Health Science (OHS), and Masters of Business Administration. He
is currently a PhD candidate at Griffith University researching “How Safety
Professionals influence organisational decision-making”.

I decide, you decide: Authority, influence and the role of a safety
manager in organisational decision-making.
Safety Managers are not responsible for making the majority of decisions that
impact safety within their organisation, so how do they make a difference?
Their role is to be involved in decision-making processes, and have an impact
on them in the interest of safety outcomes. To comprehend this role we must
understand the social system within which they work, including: who they are
(identity), the context of their role (structure) and how they go about their
role in practice (agency). Reviewing the relevant literature through this social
theory lens enables a comprehensive understanding of the role of a Safety
Manager, which provides a useful platform for improving their effectiveness.

2:00pm – 2:30pm

CONCURRENT SESSIONS

SARA PAZELL
Sara Pazell is a PhD candidate with the University of Queensland Minerals Industry
Safety Health Centre (People’s Centre). Her topic is: “Good Work Design: Strategies
to Embed Human Centred Design in Organisations”. She is a certified professional
ergonomist and a registered occupational therapist. She also has her masters of
business administration, advanced diploma in yoga teaching, diploma of fitness,
and numerous certifications in health and safety, training, and fitness. Sara is the
managing director of Viva! Health at Work and provides human factors ergonomics
and wellness services that advance good work design in industry.

HAAPy: A Human Asset Action Plan: Extending performance to
the realm of design
A Human Asset Action Plan (HAAP) provides the means to advance humancentric good work design in industry. A Queensland mining operation has
won awards for their achievement in good work design, the results of which
will be described as will the foundation for the resilience of the program. The
necessary conditions for good work design will be explored. Participants will
be invited to explore necessary but insufficient conditions that exist in safety
management systems to extend their thinking into the creative realm that
furnishes good work design.

SIA (QLD/NT) 25th VISIONS CONFERENCE 2017

13

Program
MONDAY 22 MAY 2017
2:00pm – 2:30pm

CONCURRENT SESSIONS

NAOMI KEMP
Naomi is a certified OHS Professional who has a wealth of experience in working
with both WHS Regulators and leaders in private industry.
Founder of Safe Expectations, Naomi is an expert in facilitating Enforceable
Undertakings and Innovative Safety Thinking. A pragmatic safety advisor who
challenges ‘the way it has always been done’, passionate about personal health and
wellbeing, Naomi shows leaders how to use safety science to improve health, safety
and influence culture in the workplace.
As a trainer and facilitator, Naomi has worked closely with individuals from
Executive level, and teams to ensure that safety leadership behaviours within
organisations are aligned with strategy and vision. Through the design and delivery
of keynote presentations, innovative safety workshops and customised coaching
programs, she is on a mission to take the ‘af’ out of safety, move your cheese and
just make safety happen.

Safety Who
Understanding how as leaders we can positively influence culture and safety
in the workplace is an ongoing quest. In the ever changing landscape of
safety, what approach are leaders to take? Do they ‘go with what they know’
or purchase a behaviour-based or safety differently solution?
The University of Queensland (UQ) are developing their own approach.
They are reinvigorating leaders with a framework built on the successful
key aspects of various types of safety leadership programs. To begin their
leadership [r]evolution they are taking their leaders on a journey called
‘Safety Who’.
Departing from the current world of Safety 1.0, Safety Who is a time-travel
journey for leaders at all levels to explore the alternate world of Safety 2.0.
The journey provides an understanding of the types of leaders in a safety 2.0
world; leaders who pursue the positives, who actively seek out vulnerability,
empower others and build anti-fragile systems. Time Lords (aka leaders)
reflect on themselves to discover their superpowers and the ones they are yet
to master.
While this journey explores the world of Safety 2.0, the Leadership Quest
itself will leverage existing leadership skills and training by complementing
them with an appreciative approach where the Doctor can be the hero!
This presentation is a behind the scenes look at how UQ are delivering a
safety leadership program within the world of academia. It shows how they
have turning the unappealing ‘safety training’ into a time-lord enterprise for
their ‘Doctors’ to be able to perform the feat of safety evolution.
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MONDAY 22 MAY 2017
3:00pm – 3:45pm		

PLENARY

ALLAN GIRLE – HWL EBSWORTH LAWYERS
Recommended in the 2015 and 2014 Doyle’s Guide and recently selected in the 2015
Edition of Best Lawyers in Australia, Alan is a senior regulatory law adviser with many
years’ experience assisting clients defend and negotiate prosecutions ranging from
environmental regulation to safety prosecutions.
He is currently a Partner in at HWL Ebsworth Lawyers in the Workplace Relations and
Safety Group, and is a senior work health and safety (WHS) and regulatory law adviser.

Police prosecutions in the Safety Arena
Across Australia and in Queensland, police are taking a much more active
role in prosecuting businesses following a workplace death. What was once
considered the province of WHS regulators, is now peppered with police
investigations and prosecutions.
The time has come for businesses and their advisers to consider what the
police’s powers are, when they might take action and what that means from a
commercial perspective. For any business seeking to have a comprehensive
management system or for consultants wanting to give complete and cutting
edge advice, then this is an important development that they should be
familiar with.
Alan will look at some of the recent cases, consider their relevance for
mainstream operators and talk about what business could do to address this
development in the WHS landscape.

SIA (QLD/NT) 25th VISIONS CONFERENCE 2017
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MONDAY 22 MAY 2017
3:45pm – 4:30pm		

PLENARY

TIM GILCHRIST
Tim came out of University 8 years ago with a business degree, but not a passion. After
working in a few different sectors and trying out different types of work, a passion for
health and safety was born.
Tim has consulted for the past 5 years across Australia, learning and growing as a
professional through this time. During this time he completed post-grad studies in
health and safety, but learnt more from consulting and managing projects practically
each day.
A fresh start to 2017 at GCG will see Tim taking over Client Development in our exciting
business. From January 2017 forwards, Tim will be dedicated to working with our
clients, industry partners and the GCG Team to discover, build upon and sustain how
we help our clients keep their people safe.

Vision 3030 - An interactive journey/discussion on the future of
our profession.
Being a milestone year for Visions it is fitting that we look to the future of our
profession and our roles in tomorrow’s economy. This pocket of space time
is dedicated to discussing recent market and technology trends, in a hope
to understand how we can best move forward in today’s and tomorrow’s
world as health and safety professionals. A small taste – how will advisors,
managers, inspectors and consultants fare in the coming 10 to 25 years with
growing automation and radical changes to what ‘work’ means? This and
other interactive topics will be discussed and facilitated so as to gain some
understanding of how we can best continue to contribute to making people
healthy and safe at work. Will we have a digital uprising in the health and
safety sector that will be a true game changer for us?
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TUESDAY 23 MAY 2017
09:00am – 10:00am		

KEYNOTE

JAMIE MCPHERSON
Jamie holds a Bachelor of Laws (UQ) and Bachelor of Arts (UQ), and was admitted
as a solicitor in 1995. He is currently a Partner at Kaden Boriss and was formerly
a Partner at CLS Lawyers, and prior to that, a Partner at McCullough Robertson
Lawyers.
Jamie specialises in Workers’ Compensation, Workplace Health and Safety and
Q-COMP reviews and appeals. He has developed that speciality over his entire
legal career, and is now regarded as a leader in that field. Jamie acts on behalf of
a number of key corporate clients. These relationships have been forged through
Jamie’s interest in understanding the business of his clients, so that he is properly
able to identify the issues that face them, and therefore properly manage claims
when they come.
Jamie provides advice across a range of areas including:
• The defence of common law workers’ compensation cases
• The acceptance or rejection of statutory claims for compensation and the
management of those claims
• Workplace health and safety compliance and the defence of Workplace Health
and Safety Qld prosecutions
• Appearances at coronial inquests
• Employment law advice surrounding the management of injured workers,
including unfair dismissals, anti discrimination and harassment
• The defence of public liability claims, and
• Advice on risk management issues and contracting arrangements.

25 years of the Law in Safety – you get less for Murder!
Jamie will be reviewing the changes in legislative regimes that have occurred
over the last 25 years in OHS and Workers Comp, with a view to holding an
open discussion in his usual inimitable style about whether we are in a better
or worse place now than we were 25 years ago.

SIA (QLD/NT) 25th VISIONS CONFERENCE 2017
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TUESDAY 23 MAY 2017
11:00am – 11:30am

CONCURRENT SESSIONS

PHIL WALTON
Phil is a specialist in safety and health management, based in Brisbane. He has
worked in public service, professional consultancy and senior leadership roles with
significant experience in the upstream oil and gas industry. A chartered professional
member of IOSH and the SIA, Phil is active in industry networks and working groups
including Safer Together in the Queensland natural gas industry.
Areas of expertise include safety and health management, assurance, contractor
management, frontline leadership, organisational learning and coaching. Originally
studying chemistry at the University of York (UK) Phil graduated with a Bachelor of
Science degree and a Master of Research in Clean Chemical Technology. Additional
studies after moving to Australia in 2005 include a Masters degree in OHS from
Newcastle University and a Masters degree in Emergency Management from Charles
Sturt University.

Control Effectiveness as a Platform for Safety Resilience in a
Contracting Partnership
Contractors are often challenged to present a safety program that inspires
confidence in a client. In the absence of a credible program, a client may feel
the need to step in and direct the contractor in its safety programs. Such an
approach may add tension to the contract partnership and make for confused
safety objectives. This paper presents a ‘closed loop’ control effectiveness
platform that provides assurance above and beyond standard contractual and
legislative safety requirements. The program was built around an operational
risk profile that included; consultation with workers, completion of formal risk
assessments, development of audit tools (to interrogate controls identified in
risk assessments), completion of frontline audits, trending and analysing of
results and tracking of action items.
Results of the control effectiveness program made for the development of
meaningful leading metrics for frontline workers and senior management
alike. Actions in response to the metrics blended operational and safety
objectives with full adoption and endorsement from line management.
Monthly delivery of the program promoted credibility and confidence around
safety assurance with the client and demonstrated thought leadership and
sophistication of leading metrics in exceedance of contract requirements.
The reliability of the program and simplicity of its application makes for a
stable long term safety operating model for a workforce that does not require
annual reinvention. A program that examines the effectiveness of relevant
controls can be added to an annual safety plan in a contracting partnership to
promote risk intelligence and contract resilience.

18

CELEBRATING 25 YEARS OF SAFETY, LEARNING AND FRIENDSHIP

TUESDAY 23 MAY 2017
11:00am – 11:30am

CONCURRENT SESSIONS

PETER MEREDITH
Peter Meredith is currently the WHS Manager of Simon Home Timer and Hardware.
He holds a Masters in Advanced Safety Science Practice from CQU.

Working at Height in Australia, Loading and Unloading of
Timber Roof Truss and Wall Frames
The transport industry in Australia has significant problems with working from
heights. In the nine years from 1 July 2003 to 30 June 2014, 65% of all worker
fatalities in the transport industry involve a vehicle, with 24 workers dying
following falls from vehicles and 11% of all work-related deaths from falls. The
loading and unloading of materials across the country by semi-trailer and
body trucks are a necessity in almost every industry. The timber industry
relies on road transport to carry many varied items from small boxes, packs of
timber to large roof trusses and wall frames. The drivers of these semi-trucks
and body trucks are expected to perform loading and unloading activities of
these materials in varied and difficult situations. Many drivers believe working
from on top of the trailer or the top of a load is a necessary part of their job
and one that cannot be changed. A detailed analysis of the risks associated
with work at heights while loading and unloading manufactured timber
roof trusses and wall-frames is required to develop methods of effectively
controlling these risks proactively, in consultation with engineering software
designers, manufacturers and the transport drivers they contract.
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Program
TUESDAY 23 MAY 2017
11:30am – 12:15pm

CONCURRENT SESSIONS

SUE BOTTRELL
Sue has worked in occupational health and safety and rehabilitation and for the past
15 years. Sue is a suitably qualified OHS professional as defined by Worksafe Victoria
(2008) and a qualified practising lawyer. She has qualifications to a Masters level in both
safety and law. She takes a pragmatic and practical approach to working with all levels
of organisations from workers to Executive to bring about meaningful and sustainable
improvements in safety.
Sue has previously worked for WorkSafe Victoria to bring about significant changes in
the public sector, including education, aged care, health and local government on issues
such as workplace bullying, occupational stress, and violence. Sue was instrumental in
the implementation of guidelines for management of health and safety in home care,
aged care facilities and identification and management of psychosocial hazards in the
workplace. Sue is also an expert in the area of contractor management and safety. Sue
has published articles on this and has developed simple pragmatic systems to allow
principal contractors to demonstrate due diligence when engaging contractors and
confirming their safety arrangements. Sue was the first safety professional in Australia to
become a Certified Chartered Generalist OHS Professional Member of the Safety Institute
of Australia. She has also served as SIA Treasurer from 2009 – 2010 and as a National
Board Member from 2013 – 2015. She has been instrumental in the advancement of the
safety professions standing in the community.

Contractor Management and Separation of Responsibility
In 2010 Sue Bottrell, after watching a Principal Contractor be found guilty for failing to manage
the safety of expert contractors, wrote an article looking at the legal issues surrounding
management of contractor safety, and the legal obligations imposed on employers under the
health and safety legislation. In that article, she challenged the obligations which were being
placed on Principal Contractors to take control over contractors’ safety arrangements requiring
them to go to significant lengths to approve, monitor and supervise those arrangements. The
position proposed in that article pre-empted the land mark decision of the High Court in 2012
in Baiada Poultry v the Queen. That case set the scene to significantly change procedures
adopted by employers and contractors when managing contractor safety, which should have
reduced the associated administrative burden.
Sadly, the far-reaching implications of that decision have been poorly understood and largely
ignored by the safety profession to the detriment of employers and contractors. Employers
continue to implement complex and unnecessary contractor management systems which
not only place a significant administrative burden on employers and contractors but which
arguably increases the liability of employers in the event of an incident involving contractors
they engage.
However, since the Baiada decision, State courts have increasingly adopted the principles
laid down by the High Court and developed them further. This has clarified the duties owed
to independent contractors and the actions required of Principle Contractors to meet their
obligations. It has also clarified and significantly restricted liability owed to contractors under
OHS, workers compensation and negligence law.
This presentation will summarise the case law up to and since the Baiada decision and provide
practical guidance to safety practitioners on how to ensure they are providing the right advice
to their employers and clients. It will challenge the status quo and will generate discussion and
debate amongst participants.
Participants will gain an important understanding of the issues faced by principal contractors
in confirming contractors’ safety arrangements whilst maintaining separation of responsibility
between the parties to a contract. Practical advice will also be provided on how to demonstrate
due diligence and limit liability, while acknowledging when it may be desirable to take greater
control over contractors’ safety arrangements.
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TUESDAY 23 MAY 2017
11:30am – 12:15pm

CONCURRENT SESSIONS

ROBIN BURGESS-LIMERICK
Experienced human factors and ergonomics researcher and consultant across a
range of industries particularly mining. Current projects in the areas of equipment
design to reduce injury risks, manual task risk management, and whole body
vibration measurement and management. Chief investigator on research projects
> $4M, author of > 100 refereed papers, chapters and books (see http://burgesslimerick.com/site/Publications.html). Certified professional member (CPE), pastpresident and Fellow of the Human Factors and Ergonomics Society of Australia.

Use of a free iOS application to measure and evaluate wholebody vibration at coal mines
Workplace management of whole-body vibration exposure requires
systematic data collection in conjunction with variables influencing vibration
amplitudes. Cost and complexity of commercially available measurement
devices is an impediment to routine workplace data collection. An iOS
application (WBV –ergonomics.uq.edu.au/wbv, installed on a fifth-generation
iPod Touch, provides an accurate means of measuring whole-body vibration
As well as allowing valid assessments of health risks to be undertaken in
the workplace, identifying the combinations of factors leading to elevated
vibration amplitudes provides valuable insight into potential means of
implementing effective risk control interventions. The ability to easily collect
whole-body vibration data allows the potential effectiveness of proposed
control measures to be assessed across different occupational groups as part
of the risk management process.
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Program
TUESDAY 23 MAY 2017
1:30pm – 2:00pm

CONCURRENT SESSIONS

FIONA AUSTIN
Fiona Austin is Special Counsel with Clyde & Co. She has extensive industry
experience across onshore and offshore workplaces in the Asia Pacific region and
was listed by Best Lawyers® in Australia 2016 for occupational safety and health law.
Fiona has also worked for a number of years as in-house legal counsel in the energy
sector. Outside of her professional practice, Fiona is a volunteer Director with Reef
Check Foundation Ltd.

Commercial Contracts: Think Again for Safety
Are commercial contract arrangements sabotaging your safety strategies?
Can you overcome this to deliver real change in project delivery?
Many organisations are working hard to overcome safety plateaus by doing
safety differently. However, this journey can sometimes be compromised by
a tension with commercial drivers limiting resources and stifling learning,
innovation and communication.
We can do better in commercial contracting to influence positive safety. This
requires dedicated early planning for new projects along with leadership
intervention: helping safety management become more commercially savvy,
helping commercial management become more aware of downstream
consequences of their strategies, and helping legal counsel focus on
consultation and cooperation between contracting parties. Commercial
outcomes need not be negatively impacted.
But the real question is how to implement these ideas commercially for
your next project strategy. We need to work through the contract life cycle
including design, selection, pricing, time, performance, communications and
interface, issues and disputes, integrity, indemnities, breach and termination.
Fiona Austin will explain some of the commercial issues that impact on safety
and how you can address these in your organisations.
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TUESDAY 23 MAY 2017
1:30pm – 2:00pm		

CONCURRENT SESSIONS

DR. KELLY JOHNSTONE
Kelly is currently employed as a Senior Lecturer with The University of Queensland
(UQ). She has developed a broad range of skills and technical knowledge in the
area of Occupational Health and Safety (OHS) over the past 20 years through her
study, work as an academic at QUT and UQ and her on-going work as a Senior OHS
Consultant with AusSafe Consulting. Kelly has OHS experience in a range of heavy
industry sectors, including the energy and resource sectors, construction, transport
and agriculture.
Kelly is the current Chair of the College of Fellows for the Safety Institute of
Australia (SIA) and has served in various roles for the SIA over the past 18 years.
She also currently sits on the Education Committee for the Australian Institute
of Occupational Hygienists (AIOH). Kelly specialises in the area of occupational
hygiene, has a Masters of Science in Occupational Hygiene Practice and completed
her PhD research in the area of pesticide exposure in the rural industry.

Use of Heat Stress Apps to Better Manage Thermal Risks
Like any health and safety risk, the risk of workers suffering a heat-related
illness or injury must be effectively managed. However, the management
of heat stress risk is not always straight forward. With the recent release
of several mobile and online applications the process of assessment and
management has been made easier. OHS professionals and practitioners now
have access to mobile apps that can guide users through both a basic and
more detailed assessment of risk.
Apps such as the ‘Basic Thermal Risk Assessment’ and Work Safe
Queensland’s online application ‘Heat Stress (Basic) Calculator’, designed for
use by the frontline worker, guide users through a level one risk assessment
process modelled on the Australian Institute of Occupational Hygienist’s
(AIOH) Basic Thermal Risk Assessment tool. Where the level one assessment
identifies a significant level of risk, there is a need to complete a more
detailed risk assessment or level two assessment. The newly available ‘PHS’
app developed through a joint project with The University of Queensland
and Rio Tinto, provides users with ready access to a level two rational heat
stress index. The PHS app is based on the Predicted Heat Strain index, which
is detailed within ISO 7933:2004 Ergonomics of the thermal environment –
Analytical determination and interpretation of heat stress using calculation of
the predicted heat strain.
The PHS app allows investigators to input a number of parameters associated
with the environment, task and individual to evaluate the work scenarios
potential risks and controls without requiring access to a computer. Based
on the input data, the app uses a number of algorithms to produce predicted
core body temperature and water loss graphs and reports. It is envisaged
that the app will become a useful tool for the practicing occupational health
and safety professional in the investigation and control of heat stress in the
field. Once only accessible to academics or with the purchase of expensive
equipment, this free app makes level two thermal risk assessment techniques
more accessible to practicing professionals.

SIA (QLD/NT) 25th VISIONS CONFERENCE 2017

23

TUESDAY 23 MAY 2017
2:15pm – 3:00pm		

PLENARY

AARON ANDERSON – PARTNER, NORTON ROSE FULBRIGHT LAWYERS
Aaron Anderson is a specialist in occupational health and safety law and injury claims
management, based in Brisbane. He has extensive experience in advising clients
on occupational health and safety and industrial relations related matters in various
industries including rail, mining, construction, food safety, manufacturing, electricity
and transport. An experienced advocate, Aaron has successfully defended a number
of prosecutions on behalf of clients as well as advising on a broad range of safety and
injury management matters such as compliance and incident response management.
His areas of expertise are workplace health and safety compliance and risk
management; workers’ compensation advice and appeals; emergency response
management; incident investigation and reporting; defending workplace health
and safety prosecutions; injury management; coronial inquests; industrial disputes;
executive officer compliance. Aaron is an active trainer and presenter and has appeared
in the state and federal industrial relations commissions, the Anti-Discrimination
Commission and Industrial Magistrates Court. He is the author of the publication
Mining Safety Law in Australia (Lexis Nexis, 2012).

Back to the Future II: The evolving nature of WHS risk and compliance
The last 25 years has seen the emergence of new industries and technologies that
have brought with them risk management challenges for employers. This paper will
examine some of those challenges and how industry and regulators have responded,
as well as looking into the future and what may lay ahead for WHS professionals.

3:30pm – 3:45pm

CONCURRENT SESSIONS

DAVID CLARKE – CEO SAFETY INSTITUTE OF AUSTRALIA
David was appointed CEO of the SIA in September 2014 to realise the Board’s vision to
build a strong administration capable of:
• Providing industry leadership and building capability
• Advancing the profession
• Delivering higher quality service and products to the membership, and
• More strongly influencing OHS/WHS policy in Australia.
This is David’s third CEO role leading an industry body, having worked at Parks Forum,
the peak body for parks agencies in Aust/NZ for six years, as well as the peak body for
community mental health services in Victoria for eight years. David’s other professional
achievements include:
• Heading up a number of other not-for-profit organisations and two private businesses
• Board membership of a number of not-for-profit organisations
• Extensive work as a consultant conducting strategic reviews
• Working with boards on governance, strategic planning and leadership, and
• The recent completion of an MBA entitled “Keep Alzheimer’s at Bay”.

Future Direction of SIA and Visions and the National Conference
The health and safety profession is at a crossroads. Although many of the key
elements are in place for the profession to move forward, one of the greatest
challenges it faces is continued fragmentation in thinking about a number
of critical concepts and ideas that, if resolved, could unite the profession
and expand its capability, effectiveness and status. David will outline what
the Institute is currently doing to address these issues, and discuss with the
audience, their own role in progressing the profession to the next level.

4:00pm - 4:15pm - Conference Close
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General Information
Session Times
Delegates should note that to avoid disruption to speakers and other delegates, late entrance to sessions is
discouraged. Session times are strictly as per the program.
Times for morning and afternoon tea, lunch and dinner are provided below:

MORNING, AFTERNOON TEA, LUNCH AND DINNER TIMES
Day

Break / Meal

Time

Location

Monday 22nd May

Morning Tea

10:15 – 10:30

Presidents Room

Lunch

12:30 – 1:15

Club Dining Room

Afternoon Tea

2:45 - 3:00

Presidents Room

Pre Dinner drinks

6:30 – 7:00

Eagle Room

Dinner

7:00 – 11:00

Presidents Room

Morning Tea

10:30 – 11:00

Presidents Room

Lunch

12:30 – 1:30

Club Dining Room

Afternoon Tea

3:15 – 3:30

Presidents Room

Tuesday 23rd May

Certification Program in
Office Ergonomics
Learn to conduct comprehensive ergonomic
assessments with Humanscale’s two-day
certification program in Office Ergonomics.
Developed by Certified Professional Ergonomists, our
course will enable you to identify injury risks, assess
equipment needs, and improve worker comfort.
To register or learn more, visit
http://www.humanscale.com/education
or contact
Kirsty Angerer - Consultant Ergonomist,
Humanscale Australia & New Zealand
ph: 0477 705 153
Founded in 1982, Humanscale is a leader in ergonomics training
and education. Our research-based programs empower health and
safety professionals to lower injury risks and improve work comfort.
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General Information cont.
Name Badges
A name badge will be provided in your conference satchel, which will be issued upon registration at the
conference desk. Please ensure that you wear your name badge to all conference sessions and events.

Registration Desk
The Conference Secretariat and Registration Desk will be open during the following hours:
• Sunday 21 May
12:30pm – 3:00pm
• Monday 22 May
7:30am – 4:30pm
• Tuesday 23 May		
8:00am – 1:00pm

Conference Telephone Enquiries
You may contact the Registration Desk for the duration of the conference or otherwise:
Matthew Skubis
Jenny Goss

0458 467 582
0414 468 862

Trade Displays
Please ensure that you visit the trade exhibitors during the Conference.

Dress Guide
Resort casual is appropriate for all sessions.

Venue Details
City Golf Club, 254 South Street Toowoomba 4350.

EVACUATION DIAGRAM

ZONE 2

CITY GOLF CLUB
254 South St, Toowoomba

Cafe
Lounge

Bar and TAB

Dining
YOU ARE
HERE
Kitchen

Reception
Gaming
Functions
FIRE
INDICATOR
PANEL
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LEGEND

EXIT

FIRE INDICATOR PANEL

ASSEMBLY AREA

FIRE HOSE REEL

FIRE
INDICATOR
PANEL

FIRE EXTINGUISHER A:B(E)
FIRST AID KIT

Networking and Social Program
Early Arrivals
Sunday 22nd May - 5.00pm – 6.00pm Eagle Room

Conference Dinner
The main function for this year’s conference will be a Dinner at the City Golf Club. In addition to the variety of
food on offer, there will be a 3-hour beverage package (as well as a half an hour pre-dinner drinks) including a
selection of light and full strength beers, white, red and sparkling wines. Spirits and mixers can be ordered at cost.
Delegates are welcome to bring partners (non-delegates) to the dinner function, at an additional cost.
Full conference registration includes admission to all events.

THE DETAILS
When			
Time			
Theme/Attire		
Where			
Cost 			
Guest tickets		
			

Monday 22nd May
Pre-dinner drinks from 6:30pm
Cocktail / Smart Casual – Silver and Black
City Golf Club, 254 South Street Toowoomba
Free with full conference registration
$150 (inc GST) for SIA members
$165 (inc GST) for non SIA members
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For joining us at this year's Visions Conference
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