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Mark your calendar! Safe Work Month 2018

A Welcome Message
from Brett Jones

Show your commitment to improving work health and safety and attend at Safe Work Month
event near you.
Tickets are selling fast! Register now at worksafe.qld.gov.au/safe-work-month

King George Square Big Breakfast
Wednesday 3 October

Safe Work Month kicks off in King George Square with a free breakfast! Meet Queensland Safety
Ambassador Shane Webcke and Mental Health Ambassador Libby Trickett, visit our sponsors’
displays, and enter the draw to win some great prizes.

Safe Work Month Breakfast Forums
5-29 October
I’d like to personally welcome each of you to the 26th Annual Visions OHS Conference, at
Southport.
It’s an exciting time for SIA as we continue to grow and adapt, while remaining always flexible,
motivated and responsive to our members and the wider OHS profession as our organisation and
the health and safety industry as a whole is confronting a time of many changes and challenges.
The Visions Conference has been a big part of the calendar for many OHS professionals over the
years, and we are determined to continue this strong tradition in 2018. We have been successfully
promoting learning and friendship in the health and safety community for 26 consecutive years
now and I would encourage you all to actively participate and engage with your fellow delegates
and speakers during the presentations, and make the most of the networking opportunities that
the conference presents. The world of health and safety is an exciting area in which to study and
work, and we’ll continue to meet and bring inspired people together in forums like this.
The conference content has been especially selected to canvas a broad range of contemporary
OHS topics, both from a hands on practical perspective and a broader, more experiential
outlook. The Conference Organising Committee is delighted to welcome all our presenters to the
conference and thank you all for your contribution and commitment.

Work health and safety professionals and business leaders are invited to attend Safe Work
Month Breakfast Forums held throughout Queensland in October. This year’s forums feature an
extended program and a networking opportunity to maximise your professional development.

Injury Prevention and Return to Work Masterclass Series
Tuesday 30 October

This year we are launching a new Masterclass Series in conjunction with the Injury Prevention
and Return to Work Conference. These facilitated workshops will focus on key safety and return
to work topics including communication and influence, musculoskeletal disorders, mental
health and safety leadership.

Injury Prevention and Return to Work Conference
Wednesday 31 October

The conference is a full day professional development and networking opportunity for those
working on the frontline of work health and safety and return to work.

We would also like to especially thank our sponsors, the organisations participating in trade
displays, and the many others who have assisted and supported in making this great event come
to life.
Before I close, I’d like to wholeheartedly thank each of you for attending our conference and
bringing your personal expertise and experiences to our gathering – without you, there would
be no conference. We sincerely hope you will enjoy both the technical and social components of
Visions as much as we have enjoyed organising them.

Brett Jones
Chair QLD Branch
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Timetable
WEDNESDAY 5 SEPTEMBER 2018

THURSDAY 6 SEPTEMBER 2018

1.00pm – 4.30pm

Workshop Mock Court (Ashcroft Rooms) – Aaron Anderson - What role do
systems play in court?

5.00pm – 7.00pm

Welcoming Drinks & Networking

Pre-Dinner Drinks - Carmody's Bar

7.30pm – 11.30pm

Gala Conference Dinner – Dempsey Room

FRIDAY 7 SEPTEMBER 2018

THURSDAY 6 SEPTEMBER 2018
7.30am – 4.00pm

7.00pm – 7.30pm

Registration desk open – Foyer Sharks Event Center

8.00am – 11.00am

DEMPSEY ROOM

Registration desk open

DEMPSEY ROOM

8.00am – 8.15am

Brett Jones SIA Qld Branch Chair - A Welcome Message

8.15am – 8.45am

David Clarke CEO of the SIA - Opening Address

8.45am – 9.30am

KEYNOTE: Jennifer Jackson - Humanising Safety. Tapping into the emotional
drivers of behavioural change

9.30am - 10.00am
10.00am – 10.45am

8.00am – 8.45am

KEYNOTE: Geoff Cox – Qld Police Service - Mental Health

8.45am – 9.30am

Plenary: Matt Skubis – The Mental Health in Health and Safety: “I knew I wasn’t
right, I’ve got Depression, It happened to me, Can it happen to you too?”

Morning Tea - Foyer

9.30am – 10.15am

Plenary: Peter Kennedy – Proactive Approach to Mental Health

Tristan Casey - LEADing your safety climate and culture:
An integrative Safety-I/Safety-II model

10.15am - 10.45am

Morning Tea - Foyer

DEMPSEY ROOM

DEMPSEY ROOM

ASHCROFT ROOM
10.45am – 11.15am

ASHCROFT ROOM

Michelle Oberg - Project Red Tape:
Extending the Woolworths project
into High-Risk industries

Dave Whitefield – Safety Culture –
Easy to Feel, Difficult to Define

Robin Burgess-Limerick Participatory ergonomics: Evidence
and implementation lessons

Peter Meredith - Collective mindfulness
- disjunction between management and
workers perceptions

11.15am – 11.45am

Peter Marshall – Safety Systems,
Culture & Resilience: Convergent
Ideas (to be presented by F.Bogna)

Phil Walton – Remedies to Oversights in
Safety Leadership Programs

11.15am - 11.45pm

Leanne Loch – Vehicle ErgonomicsStaff are complaining about their
truck/car/machine. What are you
going to do about it?

Naomi Kemp – Compliance Sense
Making- How to move away from
bureaucratic (WHS) processes

11.45am – 12.00pm

Session Questions & Panel Discussion - An opportunity to ask all speakers
questions relevant to the topics presented

11.45pm - 12.15pm

12.00pm – 1.00pm

Lunch - Foyer

Andrea Tassioulas – Sustaining
Machinery Safety

Jillian Hamilton - What Works for
Engagement - Understanding the
Financial Relevance of Safety & the
Opportunity for True Engagement

12.15pm – 12.30pm

Plenary: Session Questions

12.30pm – 1.30pm

Lunch - Foyer

10.45am - 11.15am

DEMPSEY ROOM

ASHCROFT ROOM

Cameron Caldwell – Critical Risk
Management – Features for Success

Alan Girle & John Bremhorst – Director &
Officer Responsibilities – One Size fits All?

1.30pm – 2.00pm

Sarah Colley - Embedding Lead
Safety Climate Indicators Across
Industry

Dr. Sid O’Toole & Sarah Jayne Rayner –
A better approach to Health and Safety
and Compliance

2.00pm – 2.45pm

Michael Crellin - Changing safety behaviours in the heavy vehicle and supply chain
– Chain of Responsibility as a solution, not a punishment (Dempsey Room)

2.45pm – 3.00pm

Session Questions & Panel Discussion - An opportunity to ask all speakers
questions relevant to the topics presented

3.00pm – 3.30pm

Afternoon Tea - Foyer

1.00pm – 1.30pm

DEMPSEY ROOM
3.30pm – 4.00pm

Frank Bogna – Hazard profiling for
SMEs

ASHCROFT ROOM

DEMPSEY ROOM

ASHCROFT ROOM

Danellie Lynas – WBV & Heavy
Equipment

Dustin Bennett - Controlling the Cause:
Planned & Strategic Management of
Respiratory Hazard

2.00pm – 2.30pm

Sara Pazell - The need to drive the
message: A human centred approach
to light and industrial vehicles and
mobile plant procurement strategy

Amanda Jones – Bugs, Blood & Bacteria
- managing biological risks

2.30pm - 2.45pm

Plenary: Session Questions

2.45pm – 3.15pm

Afternoon Tea - Foyer

1.30pm – 2.00pm

Sara Pazell – Occupational Salutogenesis

DEMPSEY ROOM

4.00pm - 4.45pm

Dr. Karen Klockner - Leadership, Resilience and Mindfulness Theory in the
Adaptive Age of Safety (Dempsey Room)

3.15pm – 4.15pm

KEYNOTE: Shannon Ahern – Can an airline keep it’s people and planes safe at the
same time?

4.45pm - 5.00pm

Session Questions & Panel Discussion - An opportunity to ask all speakers
questions relevant to the topics presented

4.15pm – 4.30pm

Conference Close

INFORMATION DISCLAIMER The conference organising committee reserves the right to add, change or delete items from the
Conference Programme. This Programme may change without notice, please regularly check the conference website for updates to
this program www.visions.org.au. A range of trade displays will also be set up in the conference common area for you to explore new
ideas, education or products on the market.
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Program
WEDNESDAY 5 SEPTEMBER 2018

MONDAY
22 MAY 2018
THURSDAY 6 SEPTEMBER 2018

01:00pm – 04:30pm

08:45am – 09:30am		

AARON ANDERSEN WORKSHOP MOCK COURT

JENNIFER JACKSON

Aaron Anderson is a specialist in occupational health and safety law and injury
claims management, based in Brisbane. He has extensive experience in advising
clients on occupational health and safety and industrial relations related matters in
various industries including rail, mining, construction, food safety, manufacturing,
electricity and transport. An experienced advocate, Aaron has successfully
defended a number of prosecutions on behalf of clients as well as advising on a
broad range of safety and injury management matters such as compliance and
incident response management.

What role do Systems play in Court?

THURSDAY 6 SEPTEMBER 2018
08:00am – 08:15am
BRETT JONES – CHAIR SIA QLD BRANCH
Conference Opening.

KEYNOTE

Jennifer heads up an award winning team of strategic, creative, business savvy
individuals to help pioneering leaders change the future of work. They believe in the
difference-makers and visionaries, trend-setters and forward-thinkers, influencers
and leaders. Their works extends, elevates and executes the ideas and vision of
these rare few, to move the many — the 1.3 billion people who drive our world’s
largest organisations.
They are realistic idealists — balancing business objectives, strategy and
performance with a deep understanding of what works at the frontline. They
champion human, and will always fight for work that considers people first and
foremost. Above all, they share an unwavering optimism and unrelenting drive for
possible in all that we do, and all who we work with.

Humanising Safety. Tapping into the emotional drivers of
behavioural change
Have you ever thought “how come my safety message isn’t getting through”, or
“am I speaking the right language”? This interactive session will introduce you to a
different way of identifying what it is that your employees value about safety, and
how you develop contemporary approaches to embed a EHS strategy, communicate
effectively, and improve health and safety outcomes.

10:00am – 10:45am
08:15am – 08:45am
DAVID CLARKE - CEO SAFETY INSTITUTE OF AUSTRALIA
Opening Address.
David was appointed CEO of the SIA in September 2014 to realise the Board’s vision to
build a strong administration capable of:
• Providing industry leadership and building capability
• Advancing the profession
• Delivering higher quality service and products to the membership, and
• More strongly influencing OHS/WHS policy in Australia.
This is David’s third CEO role leading an industry body, having worked at Parks Forum,
the peak body for parks agencies in Aust/NZ for six years, as well as the peak body for
community mental health services in Victoria for eight years. David’s other professional
achievements include:
• Heading up a number of other not-for-profit organisations and two private
businesses
• Board membership of a number of not-for-profit organisations
• Extensive work as a consultant conducting strategic reviews
• Working with boards on governance, strategic planning and leadership, and
• The recent completion of an MBA entitled “Keep Alzheimer’s at Bay”.
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TRISTAN CASEY
Tristan is a Principal Advisor within WHSQ’s Safety Leadership and Culture Unit.
Through his current and prior roles, Tristan has developed skills in measurement and
intervention design, and has applied this across diverse organisations and multiple
industries to diagnose the cultural challenges they face using validated scientific
tools. Tristan holds a doctorate degree in Organisational Psychology, qualifications
in OHS and is currently studying a PhD at the University of Qld.

LEADing your safety climate and culture: An integrative
Safety-I/Safety-II model
Across the discipline of safety science, there is a growing movement around
doing safety ‘differently’. Known as Safety-II, developments thus far have
been largely limited to theoretical discussions rather than empirical studies
testing specific hypotheses. In addition, safety culture and climate have
largely been ignored by Safety-II proponents, which we argue are suited
to the types of systems-based models of safety management that underlie
domains such as resilience engineering.
We developed and evaluated a new measure of safety culture and climate
that integrates Safety-I and Safety-II concepts, as well as theories of selfregulation to explain the culture-climate-performance relationship over and
above traditional mediators such as safety knowledge and motivation.

SIA (QLD/NT) 26th VISIONS CONFERENCE 2018
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Program
THURSDAY 6 SEPTEMBER 2018
10:45am – 11:15am

THURSDAY 6 SEPTEMBER 2018
CONCURRENT SESSIONS

10:45am – 11:15am

CONCURRENT SESSIONS

MICHELLE OBERG

DAVE WHITEFIELD

Michelle is a scientist-practitioner who focuses on embedding proof-of-concept
research and testable solutions to the frontline. Her scientist side comes out in
her PhD work with the Safety Science Innovation Lab (Griffith University). As a
PhD candidate, she conducted ground-breaking safety research in adaptive safety
by throwing out all the safety rules and giving control and responsibility back to
the people on the frontlines. Her practitioner side works with industry partners
to collaborate with mature organisations- serious about safety- who want to see
results, not just ticking a box.

Dave helps organisations who are seeking to build their workplace culture,
particularly in relation to safety and risk. He provides coaching, workshops,
training, reviews and audits, all aimed at creating alignment, clarity and capability
within the organisation to enable them to build cultural maturity and engagement.

She believes in facilitating brilliant conversations between organisations and the
individual employee to discover the wisdom in the room. At Pockets of Brilliance,
she works with a group of brilliant people who share her belief and passion for
providing real-world solutions to real-world problems.
She is always interested in hearing from people passionate about safety, who have
stories to share, so feel free to contact her if you would like to connect.

Ultimately, he believes that workplaces are happier, healthier and safer when
people are more connected to each other. Building connection requires trust,
engagement, support, and real communication, as well as some systemic changes,
and the knowledge and skills needed to build these attributes within organisations
are not always obvious or easy. This is why he coaches the businesses through a
framework that creates alignment, clarity and capability within leaders, and lets
the organisation identify the actions that will allow them to enact a more mature
culture.

Safety Culture- Easy to feel, difficult to define
Project Red Tape: Extending the Woolworths project into HighRisk industries.
Bureaucracy is dependent on the adherence of those it governs to be
effective. However, as far back as 1917, the Australian philosopher and pioneer
in industrial psychology, Bernard Muscio, argued that health and productivity
would be managed much more effectively by a combination of enhancing
worker discretion and effective work practices rather than working people
harder and longer under a stop-watch. He argued that people could not be
treated like machines because the antecedents to the productivity and safety
of people were clearly different from the antecedents to the productivity and
safety of machines.

Safety culture is a widely discussed topic within organisations, particularly
in relation to poor safety performance, and as a focus area for safety
improvement. Somewhat paradoxically however, while most can easily discuss
culture in relation to how it feels, few can clearly define it in terms of enabling
constructive analysis and meaningful improvement. This presentation will
discuss why safety culture is not simply safety behaviour and will
explore various models that can be used by professionals and practitioners
to better understand and discuss safety culture, which in turn can lay the
foundation for effective improvement strategies to be established and
implemented.

Clearly of course, some overarching regulation is required. There is a growing
body of evidence to suggest there is genuine value in the calm reassessment
of what regulations are actually required, paired with the re-humanising of
our workforce. The people doing the job are the experts on the job. Our
experience, and a growing body of research, shows that it takes surprisingly
little to engage people in the process of both engineering and implementing
safe work practices that are more practical, more efficient and more effective
than those imposed by a safety bureaucracy. What it takes is autonomy,
giving the workforce a pride of ownership and craftsmanship, a sense of
mastery and a purpose they themselves want to rally behind.
The Woolworths Project was the approach of one of the first ever realworld ‘quasi-experimental’ research projects undertaken to move from
safety bureaucracy to rigorous safety science. It was designed to provide
evidence that safety could be done differently when the right conditions and
approaches were adopted.
The current research while still in its implementation, has demonstrated initial
success for the Woolworths project methodology adapted to serve high-risk
contexts such as construction, utilities and infrastructure.
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Program
THURSDAY 6 SEPTEMBER 2018
11:15am – 11:45am

THURSDAY 6 SEPTEMBER 2018
CONCURRENT SESSIONS

CONCURRENT SESSIONS

PETER MARSHALL (TO BE PRESENTED BY F.BOGNA)

PHIL WALTON

Peter is an OHS manager and asset reliability engineer who is currently employed as
Senior lecturer - OHS and Risk Engineering at CQUniversity Australia based in Sydney
NSW. His academic interests include risk analysis, risk management, safety culture,
human factors, asset reliability engineering and communication of risks associated
with ocean rock fishing. This links to his rock fishing hobby and work experience that
includes a variety of engineering, safety and safety culture roles across industries
including defence, nuclear, roads and traffic, aerospace and steel mills.

Phil is a specialist in safety and health management, based in Brisbane. He has
worker in public sector, professional consultancy and senior leadership role
with significant experience in the upstream oil and gas industry. A chartered
professional member of IOSH and the SIA, Phil is active in industry networks and
working groups including Safer Together in the Queensland natural gas industry.

Safety Systems, Culture and Resilience: Convergent Ideas?
The recognition of emergent human factors and engineering feed forward
and feedback loops in complex socio-technical systems has led to a search
for understanding and optimisation of the human in the loop. The search
has led to the profound ideas of safety culture, organisational resilience, the
safety case, safety systems and non-linear accident phenomenology. These
ideas, developed with a complex socio-technical system focus, have been
transferred more generally to our statutes and applied to smaller work places
and smaller work teams over the past two or three decades. Safety has been
influenced for the better, but the number and complexity of these approaches
has led to confusion, inertia and resistance within smaller businesses and even
larger businesses that have limited professional safety support. Academics
have led the thought processes and investigated the application of each
approach in depth. So, are our academic endeavours adding value and, can
the messages be simplified?
The key ideas are summarised in this paper and their place within the
our organisational risk management framework is discussed. This paper
proposes that the plethora of safety principles identified in recent research
are indeed convergent and can even be assimilated as a structured safety
approach within the proposed ISO45001:2018 Occupational health and safety
management systems – Requirements initial implementation.
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Areas of expertise include safety and health management, assurance, contractor
management, frontline leadership, organisational learning and coaching.
Originally studying chemistry at the university of York (UK) Phil graduated
with a Bachelor of Science degree and a Master of Research in Clean Chemical
Technology. Additional studies after moving to Australia in 2005 include a Masters
degree in OHS from Newcastle University and a Masters degree in Emergency
Management from Charles Sturt University.

Remedies to Oversights in Safety Leadership Programs
Safety leadership programs are often employed to address worrisome
performance or to make a transition to safety excellence. The effectiveness
of a program plays a key role in an organisations long term safety effort.
Oversights and missteps in safety leadership programs can have a lasting
impact on the consciousness of a workforce. In the worst case, a safety
narrative that runs counter to the one sought by senior management can fix
itself to the minds of the workers. Common oversights in safety leadership
programs include; lack of readiness assessment, no consideration of learning
preferences, sheep dip style courses, lack of integration with non-safety
programs and weak performance metrics. A novel approach to a safety
leadership program was undertaken involving extensive engagement
with workers at frontline locations. Workers were invited to play a part in
designing their own program.
Critical success factors became obvious and metrics for success were reverse
engineered from workers views of what is observed when solid frontline
leadership is missing. Results generated a rolling program of measurable
and data-driven decisions at specific frontline locations. In a coaching
environment, each work site was tasked with responding to themes and
trends in their data. Work sites identified for themselves what they should
work on without having to be instructed and told by senior management.
Learnings drawn from the program can be used to identify critical success
factors for safety leadership programs, chiefly enabling workers to take full
ownership of their people, their work sites and their operational and safety
performance.

SIA (QLD/NT) 26th VISIONS CONFERENCE 2018
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Program
THURSDAY 6 SEPTEMBER 2018
1:00pm – 1:30pm

THURSDAY 6 SEPTEMBER 2018
CONCURRENT SESSIONS

1:00pm – 1:30pm

CONCURRENT SESSIONS

CAMERON CALDWELL

ALAN GIRLE & JOHN BREMHORST

Cameron is an Assistant Consultant with Aussafe Consulting. He is currently
completing his Bachelor of OHS at Queensland University and has previously
worked with WSP in Brisbane.

Alan was recommended in the 2018, 2017, 2016, 2015 and 2014 Doyle's Guide as a
"Leading Workplace Health & Safety Lawyers – Brisbane" and selected by his peers for
inclusion in the 2018, 2017, and 2016 Editions of The Best Lawyers in Australia in the
"Occupational Health & Safety Law" category. Alan is a senior regulatory law adviser
with many years’ experience assisting clients defend and negotiate prosecutions
ranging from environmental to safety, and coronial inquests.

Critical Risk Management - Features for Success
Critical Risk Management (CRM) focuses on low likelihood, high consequence
events that hold the potential to significantly impact an organisation, the
environment and the general public that surrounds it. With little value found
in approaches that focus purely on low consequence risks (e.g. LTIs/ personal
safety focus), the field of CRM is rightfully coming to the forefront of many
organisations’ minds. Despite this, there is limited CRM frameworks published
or guidance for successful implementation of CRM within organisations.
Accordingly, there is a need to better understand current preferred practices
in managing critical risks.
This paper will present the findings of research investigating CRM in various
organisations operating in high hazard/risk industry sectors. The immediate
objective of this study was to capture the current approaches being adopted
in Australia to manage critical. Interviews were conducted with key individuals
from an industry sample to understand and compare the varying views,
focuses and methods around CRM. Findings are presented and discussion
is made to how critical risks are perceived and addressed in different
organisations, while comparing the current literature and industry’s views to
the successful establishment and implementation of CRM.

John is a Barrister and Chartered Professional Engineer, John has a broad commercial
litigation, regulatory and energy & resources practice. He specialises in technically
complex matters including infrastructure, mine, port and petroleum & gas litigation.
John has a substantial employment and workplace health and safety practice advising
in relation to industrial accidents, defending safety prosecutions and appearing
at Inquests. He advises on tenure rehabilitation liabilities and defends criminal
environmental prosecutions. His clients include listed entities, government authorities,
sme’s, executives and individuals. He also acts for in-need community groups who
require pro-bono legal assistance.

Director and officer liability - One size fits all?
Within legislative paradigms, there is a diverse range of roles that fall within
the various definitions of “officer”. Commonwealth and state legislation
creates statutory duties for that diverse range of roles, but does little to
distinguish between those roles. Whilst governments have made some
distinction in the definitions of “officer”, “senior officer” and “executive
officer”, the range of roles that fall within these definitions are far more
diverse. For example, the role of a non-executive Director is very different
to that of a Chief Executive Officer, and different again to that of a Managing
Director. With penalties of up to $10,000,000 and 20 years imprisonment,
the distinction may be of the utmost importance to the individual. Does the
law recognise a distinction and if it does, this could be a critically important
point between a finding of guilty and not guilty.
Alan Girle of Australian Business Lawyers & Advisors and John Bremhorst of
the Queensland Bar are both recognised experts in the area or work health
and safety. They will discuss how the courts have viewed the differing roles
of officers and how those views impact on statutory obligations under the
various safety legislation.
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Program
THURSDAY 6 SEPTEMBER 2018
1:30pm – 2:00pm

THURSDAY 6 SEPTEMBER 2018
CONCURRENT SESSIONS

1:30pm – 2:00pm

CONCURRENT SESSIONS

SARAH COLLEY

DR. SID O’TOOLE & SARAH JAYNE RAYNER

Sarah is the founder and director of Pockets of Brilliance Research Institute. Her
work has pioneered new and award winning approaches that leverage teaming, to
address safety, culture, change and performance though research and our innovative
and award winning HR technology. Sarah is a nationally registered Psychologist with
18-years experience working globally with clients including ANZ Private Bank, Suncorp,
Brisbane City Council, Brisbane Transport, Jacobs Engineering,Boeing Aerospace, BHP
Billiton, Rio Tinto, Dyno Nobel Explosives , Peabody Resources, Aker Kvaerner, Xstrata,
Ergon Energy, Energex , Queensland Rail. She has worked across industries including
mining, oil and gas, explosives, shipping, construction, finance and local / federal
government. Sarah has presented globally at events including the United Nations. She
is an engaging presenter and facilitator. She has expertise in designing, developing and
delivering innovative psychologically based people-solutions that result in sustained
organisational change.

Dr Robin “Sid” O’Toole is an Occupational and Environmental Physician who offers expert
advice on the risks occurring at the interface of health, work and the environment. After
graduating in Melbourne, Dr O’Toole spent several years in the Royal Australian Air Force
(RAAF) in full-time active service, acquiring extensive aeromedical experience. Following
completion of his tenure, Dr O’Toole commenced civilian Occupation Medicine practice in
Brisbane and undertook his training within the Australasian Faculty of Occupational and
Environmental Medicine, within the Royal Australasian College of Physicians.

At Pockets Of Brilliance, Sarah leads a tribe of Research and Implementation (RI)
specialists who collaborate with our partner clients to develop and innovate safety,
engagement, and business performance. We integrate psychology, neuroscience and
technology in practical ways to drive performance through a focus on people.

Dr O’Toole has worked across resources, aviation, government and small to medium
business sectors. He offers organisations and employees a risk mitigation approach,
developed through control of exposures in work and the environment. Dr O’Toole
provides an informed, balanced and evidence-based approach to decisions regarding
fitness for duty. Dr O’Toole is passionate about preventing workplace injury and illness.
He is a founding director of Resile Pty Ltd.
Sarah-Jayne Rayner is a dual qualified Solicitor at DWF (Aus) who has over 10 years
experience in health and safety roles and currently practices under the guidance of
Jamie McPherson, one of the firm’s partners, who is recognised as one of Queensland’s
prominent Safety Lawyers. SJ provides pragmatic advice to her clients in relation to front
end risk management, emergency response and investigations conducted by Regulators.
Additionally, SJ is a Sessional Academic in the Faculty of Health, School of Public Health
and Social Work at QUT. She also facilitates training and workshops on various WHS
issues and is a sought-after speaker at national industry and safety conferences.

Embedding Lead Safety Climate Indicators Across Industry
The world of safety is constantly maturing. Over the past two decades, safety
programs have moved away from ineffective, retrospective ‘lag-indicators’ such
as fatalities, incidents, and accidents, and have focused instead on predictive
‘lead-indicators’. As an organisation approaches a “zero harm” environment,
lag indicators become increasingly ineffective, making it nearly impossible
to determine if incidents are prevented by design or simply by chance. Lead
indicators, on the other hand, establish cause and effect relationships allowing
organisations to implement informed preventative measures. Over the course of
35years of safety research, Safety Climate has been identified as the essential lead
indicator, which allows continuous monitoring to address safety challenges at the
employee, site, or procedural level before they become major safety events.
Safety Climate provides the perfect vehicle for implementing change because
it is so malleable. This means it needs to be monitored regularly. Safety reviews
conducted on a half yearly or yearly basis may be slow to pick up changes in
behaviour which may lead to safety incidents. Safety Climate measures are
nothing new, however organisations are struggling to effectively implement lead
indicators across their organisation.
The key to embedding safety behaviour by fostering a constructive safety climate
is to engage in safety PULSES. Short, sharp and frequent monitoring of key
lead (predictive) indicators (e.g. Leadership, People, Practice and Engagement)
allows an organisation to keep its finger on the safety pulse, celebrate safety
wins, and keep safety front of mind. The intention and purpose of the research
was to gather the intelligence across industries to facilitate a systematic shift
toward understanding how we implement an organisational lead-indicator
monitoring system that Routinely measures safety climate and tracks continuous
improvements based on feedback improves team and organisational safety
performance.
This process has helped frontline supervisors maintain a focus on safety amongst
competing demands. The Safety Climate PULSE is a specialised embedding
process which allows organisations to measure their safety climate in short,
frequent pulses to assist organisations embed safety into the language and
behaviours of your teams and leaders.
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A better approach to Health and Safety and compliance in
protecting our workers from the Medical and Legal perspective
Occupational Physician Dr Sid O’Toole and WHS Lawyer Sarah-Jayne Rayner will
draw from their experience in dealing with the aftermath of workplace illness
and injury to provide their views, from both the medical and legal perspectives,
on how better health and safety outcomes for workers can be achieved through
organisations adopting a cohesive approach to both health and safety, beyond
ensuring compliance.
Whether looking at it from the medical or legal perspective “cleaning up the mess”
after an incident is a difficult, time consuming, and expensive task, where the cost
extends beyond that of the organisation and into the lives and families of those
who are injured. Prevention through early identification and risk mitigation should
always be the aim. By offering commercially aware and practical ideas on how to
ensure a healthy and safe workplace and workers we hope to have less mess that
needs to be cleaned up.
At the inception of health and safety paradigms within workplaces, Health and
Safety were seen as inseparable entities. Over time, there has been something
of a divergence, with a focus on safety to meet compliance and health status for
defensibility.
With a focus on preventing injuries at the workplace through mere compliance
with the increasingly more complicated and onerous regulatory frameworks, it
has, amongst many, become assumed that the implementation of, and adherence
to, Safety systems bring about health purely by preventing injury. Unfortunately,
health is not merely the absence of injury and compliance, while a legal obligation,
does not always ensure workers are adequately protected.
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MICHAEL CRELLIN

FRANK BOGNA

Michael is the Managing Director at Michael Crellin Consulting. He is an
experienced, performance-based leader with great passion for advancing
organisational ability that exceeds corporate goals. I build strong teams by
guiding and motivating staff to realise their full potential and deliver upon the
strategies and long-term commitments made to customers, stakeholders, and the
communities in which we live. My professional motivation is to: "Translate vision
into reality, and transform potential into capability". He was previously the National
Manager for Chain of Responsibility Implementation with the NHVR.

Frank Bogna lectures in OHS at CQ University, in both Higher Education and
Vocational Education and Training. Frank’s background is in training, where he has
worked extensively in mining and heavy engineering contexts. Frank is currently
completing a Masters of Applied Science (OHS) by research, where he is seeking a
relationship between Hazard Profiling and the establishment of OHS Management
Systems within Small to Medium Sized Enterprises (SMEs). His presentation will
provide some insights into hazard profiling research undertaken within SMEs in
Central Queensland, and propose a strategy for what may appropriate as a first step
for SMEs to commence the development of their OHS management system.

Changing safety behaviours in the heavy vehicle and supply
chain – Chain of Responsibility as a solution, not a punishment
Securing behaviour modification in heavy vehicle safety, whether on-road
or the influencing conduct of the supply chain, is rarely affected when
applying traditional enforcement models of prosecution and punishment.
Interventions must become focussed upon using the most appropriate tool
to ‘fix the problem’ and eliminate recurrences, rather than merely punishing
non-conformance. Drawing upon anecdotal evidence and experiential
observations from recent Chain of Responsibility interventions in the logistics
industry, this paper will highlight how improved safety outcomes can be
motivated through alternatives to costly and uncertain prosecutions, and by
leveraging the individual’s willingness and desire to be safe.
The paper will also consider the nature of safety culture across the supply
chain, considering why, and for whom people choose to be safe. In the
shifting responsibilities of the transport task, broadening the safety culture
requires the creation of linkages between parties, and a heightened
awareness of the interconnectedness of activities, if a reduction of road
trauma events and workplace incidents is to be realised.

CONCURRENT SESSIONS

Hazard Profiling: a useful first step for incorporating context into
the design of OHS management system in SMEs
Safety interventions for small to medium enterprises (SMEs) have intensified
over the past fifteen years in Australian and other developed economies.
International research highlights the limited success of these programs due to
a number of factors. A broader approach that incorporates the SME’s context
and characteristics is required.
Intervention tools have focussed largely on methods to control particular
hazards within SMEs without fully considering the characteristics that define
each SME to systematically address its needs. Research undertaken within
businesses in Central Queensland proposes a need for the SME to establish
a hazard profile that incorporates the internal context of the business as
a first step, in order to provide congruence for the effective planning and
implementation of the SME’s OHS management system. This paper proposes
a strategy for what may be appropriate as a first step for SMEs to adopt and
achieve congruence between the specific hazard profile of the SME and their
OHS management system.

By changing the intervention philosophy, and personalising safety culture,
significant behavioural change has been realised amongst supply chain
parties involved in Chain of Responsibility investigations; factors which may
inspire and motivate an increased willingness for safety across the transport
industry, and have application in other safety critical sectors.
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SARA PAZELL

DR. KAREN KLOCKNER

Sara Pazell is a work analyst and designer who advises structural designers
(engineers, architects, or interior designers), and organisational strategists in
methods to provide for the best possible human-centred work conditions. Ms
Pazell is a specialist in human-factors and ergonomics. She has recently submitted
her PhD research thesis for examination in “Good Work Design”, has her Master’s
in business administration, is certified professionally as an ergonomist, and is a
registered health care professional (occupational therapist, strength & conditioning
coach, and yoga instructor).

Dr. Karen Klockner works as Senior Lecturer at Central Queensland University and
teaches across the Human Factors, OH&S, Accident Forensics, Safety Sciences,
Psychology and Emergency and Disaster Management programs in the School
of Health, Medical and Applied Sciences. She is the Discipline Lead Disaster
Management and works within the Transport, Emergency and Safety Sciences
(TESS) area of the school.

Ms Pazell is the Managing Director for Viva! Health at Work, and a contract lecturer
at the University of Sunshine Coast and Queensland University of Technology. She
is the Asia Pacific managing consultant for Humanscale and represents software
that advances good work design: ErgoAnalyst (participative ergonomics and risk
management), and SeePilot (immersive technology).

Occupational Salutogenesis: A means to develop projects and
sustain programs that promote worker health
Occupational Salutogenesis focuses on work and work systems that support
health, well-being, productivity, and sustainability, rather than the factors that
cause disease, illness, and injury (a pathogenic approach). A salutogenesis
model, in the instance of work, implies a transactional relationship among
workers, managers, tasks, and the environment, in which design affordances
can provide for meaning, comprehensibility, and manageability. Salutogenics
is the study of what maintains health; different to treatment, it is not a quick
or simple intervention, but reflects the foundation of what must be required
to support, promote, and sustain good health.
The ontology and approaches are not fully embraced by guidance material
for good work design or applied in traditional safety management systems:
they advance ideation with design outcomes versus regulatory controls and
imply innovation versus containment, where dreaming is permitted and far
removed from the machinations expected within a rigidly hierarchical work
system. While this positivists’ concept of designing work for health is wellrooted in ergonomic practice it is now also a sentiment emerging in safety
management sciences (e.g. Safety I and II) when systems thinking is applied
to provide for success under varying conditions as often as possible.
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Karen researches in the areas of Complex Socio-Technical Systems, Human Factors,
Leadership, Individual and Organisational Mindfulness, Organisational Resilience and
Accident Phenomenology. Her most recent publications are in the area of accident
modelling for rail safety occurrences (Safety Science) and developing organisational
resilience, organisational mindfulness and mindful organising (Journal of Emergency
Management).
Prior to joining CQUniversity Karen was the Manager of Human Factors at the
Rail Safety Regulation Branch for the Department of Transport and Main Roads in
Queensland. Karen is also a registered Psychologist specialising in the treatment of
trauma related symptoms including Post Traumatic Stress Disorder (PTSD). She is a
EMDR therapy Consultant in Australia and supervises Psychologists in Queensland
trained in EMDR therapy.

Leadership, Resilience and Mindfulness Theory in the Adaptive
Age of Safety
Safety science researchers have proposed that the fifth age of safety has
begun and have identified it as an adaptive age, one which will be depicted
as where a fluid adaptive culture will exist and where human variability is an
important asset for safety (Borys, Else, & Leggett, 2009). This is also in line
with recent advances in complex leadership theory (Uhl-Bien & Arena, 2016,
2018) which has also called for leadership to become ‘adaptive’ in order to
cope with the increasing complexity in socio-technical systems in which most
work is now conducted.
The main concept of these adaptive theories point toward the notion that
workers are a power to be harnessed in order to create and enable safety.
Safety science work in the adaptive age therefore requires a different kind of
thinking, one that has not always been valued by organisations when talking
about safety. Safety as the positive presence of capacity is considered one of
the main underlying principles in order to make things ‘go right’ as currently
espoused by Hollnagel’s (2018) Safety II resilience potentials.
Developing and understanding organisational and workforce principles
around organisational mindfulness, mindful organising and individual
mindfulness may hold one path forward to building the adaptive cultures
needed to create individual and organisational safety capacity into the future.
These concepts linked to complexity and adaptive leadership theory will be
discussed with a view to knowledge sharing of the latest research in this area.
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9:30am – 10:15am

GEOFF COX

PETER KENNEDY

Queensland Police Service

Peter partners with global organisations and their leaders to increase their return
on investment and longevity of impact by helping them make positive changes in
organisational culture and enhancing human performance.

8:45am – 9.30am
MATT SKUBIS
Matthew Skubis is an OHS Professional with over 14 years full time experience working
in the field of Occupational Health and Safety experiencing work in all states of Australia
and assignments in NZ and the USA. Matthew has a coaching background and together
with this skill set Matthew today will present on mental health, a personal story. Matthew
was recently diagnosed with a mental health condition and this is the focus of his
presentation today. It’s a personal journey to share his story as to how he has been
grappling with depression, to share his insights and coping strategies and provide
information to you, that he was made aware of during his treatment process. Matthew
was unaware of the many free support options available and wants to make you aware of
these also.

The Mental Health in Health and Safety: “I know I wasn’t right, I’ve
got Depression, It happened to me, Can it happen to you too?”
“I’m feeling trapped, I have physiological symptoms including heart palpations, high
blood pressure, high cholesterol. I’m numb, but tired and fatigued. I cry as I don’t feel
like I fit into society. My self esteem is low and I don’t have motivation to do things,
I have lost the feeling of enjoyment and I have poor behaviour and habits including
gambling, social media likes addiction, treating people without respect. I’m a good actor
as I hide the symptoms and put on a brave face, but this isn’t who I really am or what I
am really feeling. So where to from here and how do I cope”
This is a session that will explore my personal battles with depression and low self
esteem. I have been through some black periods and from my own battles with
depression I have learnt so much and some of it from the mental health and Movember
campaigns and listening to presentations and speakers on this topic. My father has PTSD
from the War. He’s a retired ex servicemen that had PTSD and if has affected me. Did
you know PTSD and mental health can be passed onto Children, Family Members and
friends? I have learnt there are so many useful tools and support including CBT and iCBT
iPhone apps and tools, Vietnam Veterans Families and Counselling Service that offer
free help to families of Vietnam Vets. I want to make you all aware of the different ways
depression presents itself but also the tools for helping if you are suffering but also how
to deal with someone suffering depression. My personal experience has told me that
people don’t know how to respond to someone who has depression so I am going to try
help you so you can help someone else.
A warning - there’s video footage of myself speaking out about my dark days to help sell
this message as I feel it’s important. I talk about my personal upbringing as a child and
my life story as it important. It may affect others but that’s the best bit. I came forward
to keep going until I was diagnosed because of the stories off other people and this is
such a powerful way to enhance the learning of others.

Using evidence-based psychology to assist in the formation, implementation, and
sustainability of your organisational cultural strategy and objectives, he has helped
create significant and meaningful business outcomes including reduced workplace
incidents, increased productivity, higher earnings, and improved customer
experience. He has been fortunate enough to collaborate with and learn alongside
hundreds of organisations in Australia and across the globe, including the following
markets:
- Mining & Minerals;
- Construction
- Energy (Oil & Gas, Utilities)
- Public Sector (Transport, Education, Healthcare)
- Banking & Finance; Telecommunications

The Plus Side of Mental Health: The Imperative f a Proactive
Approach
Organisations are beginning to recognise that a proactive approach to the
management of psychosocial risk (the interaction between psychological
and social factors) can reap significant long-term benefits. More resources
than ever before are being invested into areas like leadership development,
ergonomics, innovative job design, work allocation, mental health awareness,
stress management, and cultural improvement programs to mitigate the risks
posed by psychosocial challenges at work.
Nevertheless, the prevailing trend still favours the rolling out of numerous
‘superficial’ initiatives, rather than organisations adopting a more strategic
approach to how they manage psychosocial risk. The current approach has
not produced compelling evidence to suggest it is the right way forward
and, hence, now is the time to re-think how we are effectively managing
psychosocial risks in the workplace.
The objectives of this presentation are to address the following questions:
•	How can we ensure that we develop a strategy that proactively allows us
to manage psychosocial risks across our organisation?
•	What can we do to equip our leaders and people with the skill and
knowledge to effectively support the psychological health of our
workforce?
•	How do we effectively assure the psychological safety of our workforce
whilst maintaining productivity in a rapidly changing environment?
•	How can we integrate psychosocial risk management into our existing
systems, processes, and reporting structures?
•	Where can we leverage digital technology to help mitigate psychosocial
risks to employees in our business?

Why is this relevant to OHS? Mental health irrespective of what the triggers are, affects
the workplace so much, and we have this huge emphasis on the visible safety but the
health and mental health aspects are not so visible and easy to deal with. PTSD can arise
from work, work stressors can contribute to poor mental health and depression, job
changes and organisational change can also affect people’s mental health. It’s something
I am passionate about and I am sure you will learn something from this session.
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ROBIN BURGESS-LIMERICK

PETER MEREDITH

Robin Burgess-Limerick is Professor of Human Factors in the Minerals Industry
Safety and Health Centre, The University of Queensland. Robin has been researching
the prevention of work-related musculoskeletal disorders for more than 25 years
with funding from the National Occupational Health and Safety Commission, the
National Health and Medical Research Commission, Workcover Queensland, Coal
Services Health and Safety Trust, the Australian Coal Association Research Program
and the National Institute for Occupational Safety and Health (USA). Robin lead
the team which developed and evaluated the PErforM program (2000-2004)
which is now widely promoted by Workplace Health and Safety Queensland and
Safework NSW. Professor Burgess-Limerick has published more than 100 papers,
chapters and books, including the 2018 review paper in Applied Ergonomics titled
"Participatory ergonomics: Evidence and implementation lessons" which forms the
basis of this presentation.

Peter is an experienced Health And Safety Manager with a demonstrated
history of working in the building materials industry. Skilled in Workplace Safety,
Inspection, Risk Assessment, and Occupational Health. Peter is a strong operational
professional with a Master’s Degree focused in Advanced Safety Science Practice
from Central Queensland University.

Participatory ergonomics: Evidence and implementation lessons
Participatory ergonomics programs have been proposed as the most effective
means of eliminating, or redesigning, manual tasks with the aim of reducing the
incidence of occupational musculoskeletal disorders. This review assesses the
evidentiary basis for this claim; describes the range of approaches that have been
taken under the banner of participatory ergonomics in diverse industries; and
collates the lessons learned about the implementation of such programs.
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Organizing for Mindfulness: Insights into Mindful Organizing
Perceptions Between Front Line Workers and Middle Managers
Recent advances in understanding the concepts of Organizational Mindfulness
and Mindful Organizing have pointed towards the need to conduct applied
research to allow further investigation of how these concepts are working in
practice with a view to enhancing knowledge in the Organizational Resilience
area. Of particular interest is the value of understanding the important role
that ‘front line workers’ play in maintaining organizational resilience through
Mindful Organizing endeavours and activities. Also of interest is understanding
the functions conducted by ‘middle managers’ in supporting mindful organizing
activities conducted at the front line and exploring if these roles differ as
suggested by the most recent theoretical modelling in this area.
Whilst theoretical understanding around collective mindfulness has grown
significantly, questions remain around what mindful organizing looks like in
practice. This research was therefore interested in examining the perceptions
of front line workers and those of middle managers across the five principles
of mindful organizing. Workforce perceptions of mindful organizing were
measured using a Collective Mindfulness Survey across the two workforce levels
to enable an understanding to be gleamed into the actions being undertaken by
the different roles. Results confirm that front line workers perceive themselves
as performing several key operationally focused actions when compared to
those of middle managers. Results support previous theory and modelling
in this area around what the contributions are to organizational mindfulness
endeavours by the two different workforce levels.
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LEANNE LOCH

NAOMI KEMP

Leanne Loch is the Director and Principal Consultant at Back on Track, a boutique
occupational health consultancy established in 2005. Leanne is a physiotherapist
and ergonomist, servicing industrial and corporate clients with strategies to
manage and prevent workplace injury and ill health. Leanne holds a Bachelor of
Physiotherapy from the University of Queensland, Graduate Certificate in OH&S
from Curtin University, Post Graduate Diploma in Ergonomics from University of
Queensland and Certificate IV in workplace training and assessment. Leanne enjoys
the variety that a career in occupational health provides, from talking with workers
at the coal face of regional Queensland through to presenting to Boards about
strategies to promote workforce health and wellness. Leanne genuinely combines
the disciplines of health and safety to bring evidence-based strategies to business.

Naomi is UQ’s Enterprise Compliance Manager, Board Member of the Safety
Institute of Australia, Safe Expectations Founder and Convenor of the Queensland
Young Safety Professionals Network.
But they are just titles, she really is…
•	A strong advocate for use of restorative justice approaches within safety
legislation.
• Passionate about personal health and wellbeing.
• A determined optimist who challenges ‘the way it has always been done’.
•	Mentor for young safety professionals and executive leader mentee.
Naomi believes safety and compliance is part of what you do every day, it is not a
constraint or a condition.

Staff are complaining about their truck/car/machine. What are you
going to do about it?
Reports of musculoskeletal discomfort are prevalent among professional drivers
– truck drivers, machine operators, couriers etc – and the risk of low back pain is
known to be higher than average. Drivers may experience several musculoskeletal
disorder risk factors including exposure to whole-body vibration, sedentary work
and awkward sitting postures. Underlying these physical risk exposures may be
industrial issues, psychosocial factors and personal preferences which can motivate
workers to raise concerns about particular work vehicles. This multifactorial
problem can create significant challenges for managers and safety professionals
when trying to assess risk and provide solutions.
This discussion details:
•	Common problems encountered with vehicle and machine ergonomics
including:
- Accommodating taller and heavier workers
- Seat and console adjustability or lack thereof
- Small cabins
- Rough rides and whole-body vibration exposure
• Case examples from industry are used to illustrate common problems
• Available solutions are discussed including what works and what doesn’t
• Future design improvements

Compliance sense-making
Over the past 40 years, increasing goal and risk-based legislation has coincided
with an increase in demand for safety professionals. Driven by regulation,
liability and insurance arrangements, outsourcing and contracting, and
technologies for surveillance, the primary role of a safety professional has
been to enable compliance with the safety laws. By developing formalised
rules, administrative actions and authorisations to ensure safety, Provan
(2017) suggests Safety professionals have become administrators of safety
bureaucracies. In his examination of the bureaucratization of safety, Dekker
(2014), conceded the benefits, such as, the reduction of harm while highlighting
counter effects including structural secrecy, ‘‘numbers games,’’ constraints on
workers, diversity and creativity all hamper innovation.
In Queensland, small businesses are the predominant type of businesses
actively trading (97.4%). By adding the 10,251 medium-sized businesses, this
then totals 99.8% of Queensland’s businesses being in the SME category.
When it comes to health and safety, the reality is for many of these businesses,
meeting compliance is ‘good enough’. This continues to drive the demand
for expertise to interpret and translate legislation into company actions to
demonstrate compliance.
In this paper presentation, I discuss how the University of Queensland has
taken compliance out of the legal office and implemented a Compliance
Management System with the very people in charge of maintaining it. I explain
the consultation process used to ‘make sense’ of compliance obligations and
the assurance process which provides our officers with confidence and their due
diligence verification. I conclude with how we changed the perceived need for
bureaucratic processes and box ticking.
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ANDREA TASSIOULAS

JILLIAN HAMILTON

Andrea Tassioulas has qualifications in biomedical science, genetics and
occupational hazard management. Andrea is a Certified OHS Professional and
member of the Australian Institute of Company Directors.
Andrea is the General Manager of Safety Action, a Melbourne-based consultancy.
She has authored sections of the Portner Press ‘Health & Safety Handbook,’ written
articles for WorkSafe newsletters, Health & Safety Consultant magazine and is a
regular contributor to the Safety Action newsletter.

Jillian Hamilton is Managing Director of Manage Damage, an Australian risk
management advisory firm; Jillian has an extensive career across many industries
and saw the need to approach safety and risk in a new way. Jillian developed Risk
DollarisationTM the Financial Approach to Non-Financial Risks.

Andrea has led machinery safety workshops worldwide, including for:
pharmaceutical manufacturer, GlaxoSmithKline, Nestle and locally for Bulla Dairy
Foods and Amcor Food Packaging.
Andrea co-presented a Machinery Zero Harm paper, together with GSK at the
International National Safety Council Congress in California in 2016.

Sustaining Machinery Safety
In 2009, Safety Action, together with GSK introduced the ‘Zero Access’ program,
a zero-harm program for machinery. The pilot program provided simple tools and
intensive training on the factory floor and resulted in the identification of over
17,000 hazards. Soon after the pilot, the program was rolled out worldwide and all
serious hazards were eliminated. After several years, Zero Access, together with
LOTO and procurement policies, have come very close to achieving the goal of zero
serious machinery incidents.
Despite the success of these training programs, training and assessments do not
deliver lasting safety in themselves. To achieve zero harm from machinery, you need
a clear vision for machine safety and leadership.
Andrea outlines a practical program to build and sustain machinery safety and
shares an example machinery safety vision and maturity matrix. You can use this
tool to rate your business in each element of machinery safety:
- People and Resources;
- Leadership and Governance;
- Risk Management;
- Management of Safety Controls;
- Responding to Problems.

The approach creates an environment where true costs of business risk are
quantified which ensures they are marked, measured and managed. Manage
Damage have found that Risk DollarisationTM ensures real engagement at the
senior level of a business. The result an improved business risk profile which
ensures less people are harmed and therefore improves quality of life.

Understanding the Financial Relevance of Safety & the
Opportunity for True Engagement
When trying to justify the business benefits of safety in order to get
management buy in, if you can’t talk in financial terms the engagement is lost.
All businesses are in operation to make money – even charities. As a safety
professional in a corporate environment you must know your numbers and how
you can quantify the costs and benefits of your work.
Health, Safety, Environmental, Quality and Administrative functions in business
must understand and manage budgets and business cases.
When true dollars are applied action towards creating a safer workplace is
created from new costs allocated to harm sources.
This session will explore the positive impact on organisational safety of cost
focusing and the establishment of true costing of harm, discussing key elements
of this harm accounting model:
• Establishing a financial relevance for HSEQ functions in business
• Fine tuning and remedying existing risk management strategies
•	Making HSEQ relevant by assisting HSEQ personnel to speak in financial
terms
•	Future requirements for Safety Reporting - Financial Reporting Options
for Safety Professionals (as per SWA Monitoring & Measuring Safety March
2017).

Attendees will be able to see the actions they can take to move closer to the
‘Sustaining’ level.
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DANELLIE LYNAS

DUSTIN BENNETT

Danellie Lynas is a Research Fellow at the Minerals Industry Safety and Health
Centre (MISHC) at the University of Queensland. Danellie’s areas of expertise
focus on the identification of human factors and health related indicators that
impact on worker safety from a risk management perspective, and the subsequent
development and implementation of proactive intervention strategies.

Dustin is a Principal Occupational Hygiene consultant for GCG Health, Safety &
Hygiene. Dustin is a Certified Occupational Hygienist (COH) and Full Member
(MAIOH) of the Australian Institute of Occupational Hygienists (AIOH). He has
tertiary qualifications in Health Science, OHS & Occupational Hygiene, with over
10yrs heavy industry experience as an Occupational Hygienist.

She has been involved in research projects relating to the uptake of automation
in the mining industry, occupational hygiene and occupational ergonomics,
interface design for haul truck proximity detection systems and the development
and application of the whole-body vibration application (WBV) for workplace
management of whole body vibration exposures. She holds a Bachelor of
Physiotherapy and Masters of Ergonomics and Human Factors (both from the
University of Queensland), and is currently a PhD candidate at the University of
Queensland. Danellie has worked across a number of large scale mining projects
and as a consultant in the area of health and safety in a number of other industry
sectors.

Dustin has worked extensively across of range of industries including coal mining,
metalliferous mining, oil & gas, chemical plants, construction and manufacturing.
Throughout his consulting role, Dustin also provides corporate support, auditing,
mentoring and strategic reviews within the discipline of occupational hygiene.

Whole-body vibration associated with dozer operation at two
Australian surface coal mines
Bulldozers are used extensively on surface mine sites, and have previously been
identified as potential sources of high amplitude whole-body vibration exposure.
An iOS application (WBV) has made it possible to use consumer hardware to
efficiently estimate whole-body vibration exposures simultaneously across multiple
pieces of equipment. A previous survey at an Australian surface coal mine provided
15 long duration measurements and revealed extreme variability. The variability
is a likely a consequence of differences in tasks performed, geological conditions
and operator behaviour. A larger sample of dozer measurements taken from two
different sites is examined here to examine the issue in more detail.
The findings confirm that dozers deserve close attention by mine operators. It
is important that the conditions associated with extreme vibration exposures
are identified, and opportunities for preventing such exposures developed and
implemented.
Systematic measurements are taken at frequent intervals and correlated with
additional information such as a detailed task assessments will better assist with
appropriate selection of effective control measures. Until the operator is able
to be separated from the equipment via either dozer automation or tele-remote
control, a combination of design and administrative controls has the greatest
potential to reduce exposure of equipment operators to whole-body vibration. The
relatively low cost of the iPod Touch hardware, and the accuracy and simplicity of
the WBV application, has the potential to allow routine collection of whole-body
vibration exposure data by site-based workplace safety and health staff as part of a
systematic whole-body vibration risk management program.
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Controlling the Cause - Planned & Strategic Management of
Respiratory Hazards
Chronic respiratory illnesses remain prominent in the Australian workforce, after
years of understanding and control. This presentation provides a comprehensive
overview of contemporary respiratory hazard management and the steps to
take to prevent the following health outcomes:
• Coal Workers Pneumoconiosis
• Silicosis
• Mesothelioma and Asbestos related respiratory health outcomes
• Diesel Particulate Matter linked lung cancers
To support this, case studies will be shared and discussed to drive a practical
understanding of the most effective and practical controls available for
respiratory hazards in industry. Communicating respiratory health issues
throughout organisations and industry requires the simplification of a topic that
is inherently complex and technical. The final section of this presentation will
provide an understanding of the most effective communication techniques for
occupational health outcomes, to ensure practicality and understanding.
This presentation has been prepared to provide the conference delegates with
key takeaways.
1. An understanding of a silicosis, mesothelioma, coal workers pneumoconiosis
and respiratory hazards linked lung cancers. An understanding of the most
effective and practical controls available for respiratory hazards in industry
2. An understanding of the most effective communication techniques for
occupational health outcomes

SIA (QLD/NT) 26th VISIONS CONFERENCE 2018

31

Program
FRIDAY 7 SEPTEMBER 2018
2:00pm – 2:30pm

FRIDAY 7 SEPTEMBER 2018
CONCURRENT SESSIONS

SARA PAZELL

The need to drive the message: A human-centred approach to light
and industrial vehicles and mobile plant procurement strategy.
Good work design provides for productivity and well-being among workers. A work
designer (ergonomist) analyses task requirements and synthesises this information
with knowledge about the complexity of human performance to advise structural
designers (e.g. engineers) and organisational strategists how to provide for the
best possible work conditions. Human centred design considers effective human
interaction with equipment, tools, and machinery throughout product lifecycle, and
throughout the production employment lifecycle of the worker (worker-organisation
interface from hire to retire).
This is a complex process since considerations must be made for product use and
the context of that use: environmental work conditions, variable work tactics, design
regulations and standards, activity exposure, and the vast range of tasks that may
be undertaken in relation to that equipment (e.g. operation, cleaning, maintenance,
storage, or transportation),Capital equipment, such as light and industrial vehicles
and mobile plant, in heavy industry are typically expensive and retained for a
significant operating period. Early address of hazards through predictive design
review, with a human-centred approach, effectively ensures improved performance
for a significant lifecycle of operation (ISO 12100: 2010).

2:00pm – 2:30pm

CONCURRENT SESSIONS

AMANDA JONES
Amanda is currently the Lead Biological Safety Advisor at the University
of Queensland, and a former Neuroscientist with various publications in
neuroimmunology, immune dysregulation in schizophrenia and molecular biology.
Seeking another challenge, in 2008 she added to her scientific research a role
to manage safety in the University Medical School. She has now over 10 years
experience in both occupational health and safety and biosafety.
With her passion for biological research Amanda is curious about how a better
approach to biosafety can make the world a better place for all. She loves to
apply her research experience and enquiring mind to complex issues. Her recent
challenges include how to make safety work for super smart people like busy
University researchers and academics and how to convince a 4-year-old that
broccoli isn’t bad for you…

Bugs, blood and bacteria: managing biological risks
Biological safety tends to be treated as either a compliance risk (University/
Hospital) or a personal hygiene issue (hands to be washed after manual/dirty
activities, before eating etc). By just doing this, is something being missed?
Do workers, supervisors and contractors truly understand what they are being
exposed to? Does the OHS practitioner know how to advise and manage
them appropriately? Are we considering the real potential of biological risks,
evaluating controls and assigning a relevant “risk rating”?

There is competitive advantage in early, predictive, human-centred design that is
inclusive of supply chain integration (e.g. Transport for New South Wales). This
presentation will describe the methods undertaken for predictive, human-centred
design review of heavy industrial vehicles and trailers. One case, the redesign
of a bitumen trailer, reveals how determination overcame industry nay sayers to
completely revolutionise heating elements and reduce product transit and drive time
to reduce risk for operator fatigue. Other examples will be provided to describe how
safety managers attempt to influence their procurement teams by revealing after
market misfit of operator, task, and vehicle.

With lessons learnt from Swine, Ebola, Avian and Zika outbreaks, I’ll discuss the
best approach for biological safety management you can take in any workplace.
Whether it’s bugs, blood, body parts or bacteria, everyone must treat biological
hazards and risks appropriately to keep your workplace and your workers
healthy.

This presentation will explain these key points:
- Predictive, human-centred design methods can optimise work performance
o Our

most expensive capital investments can be costlier without human-centred
considerations
oH
 azards can be managed, and productivity enhanced, through design thinking
o Task-based hazard reporting provides meaningful and useful information to
leverage work improvement
- A human-centred approach provides for design-based work strategies
oM
 anagement practices are an influential factor as to whether structured design
processes are undertaken
o Design tools, instructions, and methods are only valuable if operationalised
o Effective design may require flexible approaches

3:15pm – 4:15pm

KEYNOTE

SHANNON AHERN
Currently Group WHS Manager Virgin Australia, Shannon is a Work Health and Safety
(WHS) Manager with 8+ years’ experience in developing and implementing strategies,
initiatives, projects and programs that have successfully delivered safer workplaces and
healthier workers, while maintaining a strong commercial focus with reduced workers
compensation premiums. With a key commitment to keep abreast of contemporary
practices and industry trends within WHS.

Can an airline keep it’s people and planes safe at the same time?

4:15pm - 4:30pm - Conference Close
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General Information
Session Times
Delegates should note that to avoid disruption to speakers and other delegates, late entrance to sessions is
discouraged. Session times are strictly as per the program.
Times for morning and afternoon tea, lunch and dinner are provided below:

MORNING, AFTERNOON TEA, LUNCH AND DINNER TIMES
Day

Break / Meal

Time

Location

Thursday 6th September

Morning Tea

9.30am – 10.00am

Foyer

Lunch

12.00pm – 1.00pm

Foyer

Afternoon Tea

3.00pm - 3:30pm

Foyer

Pre Dinner drinks

7.00pm – 7.30pm

Carmody's Bar

Dinner

7.30pm – 11.30pm

Dempsey Room

Morning Tea

10.15am – 10.45am

Foyer

Lunch

12:.30pm – 1.30pm

Foyer

Afternoon Tea

2.45pm – 3.15pm

Foyer

Friday 7th September

Achieve higher
performance &
greater operational
resilience.
SPECIALIT Y

COURSES

Consulting | Coaching | Optimising
People and Organisations working together.

PROGRESSIVE
C O N TAC T U S T O S TA R T
YO U R J O U R N E Y !

www.southpacinternational.com
admin@southpac.biz

Develop your organisation’s philosophy of
coaching, learning and collaboration.

COMPREHENSIVE

Taking a systems approach that delivers
quality, safety, reliability and productivity.
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General Information cont.

Networking and Social Program

Name Badges

Early Arrivals

A name badge will be provided in your conference satchel, which will be issued upon registration at the
conference desk. Please ensure that you wear your name badge to all conference sessions and events.

Conference Dinner

Registration Desk
The Conference Secretariat and
• Wednesday 5 September
• Thursday 6 September		
• Friday 7 September		

Wednesday 5 September - 5.00pm – 6.00pm

Registration Desk will be open during the following hours:
12:30pm – 3:00pm
7:30am – 4:00pm
8:00am – 1:00pm

Conference Telephone Enquiries

The main function for this year’s conference will be a Dinner at the Carmody Bar. In addition to the variety of food
on offer, there will be a 3-hour beverage package (as well as a half an hour pre-dinner drinks) including a selection
of light and full strength beers, white, red and sparkling wines. Spirits and mixers can be ordered at cost.
Delegates are welcome to bring partners (non-delegates) to the dinner function, at an additional cost.
Full conference registration includes admission to all events.

You may contact the Registration Desk for the duration of the conference or otherwise:
Robert Harvey
Jenny Goss

0402 209 380
0414 468 862

Trade Displays
Please ensure that you visit the trade exhibitors during the Conference.

Dress Guide
Resort casual is appropriate for all sessions.

Venue Details
Mantra Southport (Sharks Conference Centre)
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THE DETAILS
When			
Time			
Theme/Attire		
Where			
Cost 			
Guest tickets		
			

Wednesday 5 September
Pre-dinner drinks from 7.00pm
Cocktail / Smart Casual – Silver and Black
Carmody Bar
Free with full conference registration
$130 (inc GST) for SIA members
$150 (inc GST) for non SIA members

SIA (QLD/NT) 26th VISIONS CONFERENCE 2018

37

Notes
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thank
you

For joining us at this year's
Visions Conference.

5 – 7 September 2018
The Visions Conference 26th Annual
Occupational Health & Safety Conference

©SIA Ltd 2018

