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Welcome 
to the 27th Visions Conference 2019

The Organising Committee
Jenny Goss  
CPMSIA/COHSprof 

Bryce McLaren FSIA

David Whitefield  
CPMSIA/COHSProf

Robert Harvey 

Dave Muchow 
CPMSIA/COHSprof

Tim Gilchrist

The Conference Proceedings 
Overview and the Conference Papers 
will be placed on the AIHS website in 
members’ area for access:  
www.sia.org.au

Australian Institute of 
Health and Safety (Qld 
Branch)
PO Box 2078
GLADSTONE PARK VIC, 3043
Phone: 03 8336 1995
Copyright by above publisher.

Enquiries regarding additional 
copies of the Conference Overview 
or Conference Papers should be 
directed to the above publisher. 

The Australian Institute of Health 
and Safety accepts no liability for 
the content of Conference Papers. 
The views expressed are those of 
the authors and do not necessarily 
reflect the views of the AIHS.

Celebrating 27 years of Safety, Learning & Friendship

https://www.aihs.org.au/
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Host
The Conference is hosted by the 
Australian Institute of Health and 
Safety (Queensland Branch).

Sponsors

Gold Sponsor
WHSQ (Workplace Health and 
Safety Queensland)

Trade Tables
Link Resources

Kitney OHS Pty Ltd

Safety for Life

WHSQ (Workplace Health 
and Safety Queensland)

Morning Tea
Safetywave

Lanyards
GCG Health Safety & Hygiene

https://www.aihs.org.au/
http://www.gcg.net.au/
https://www.safetywave.com.au/
https://www.safetyforlife.com.au/
https://kitney.com/
https://link-resources.com.au/
https://www.qld.gov.au/
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On behalf of the Australian Institute of Health and Safety (AIHS) and the Visions 
Organising Committee, I’d to like to personally welcome each of you to the 27th Annual 
Visions OHS Conference – this year held on the beautiful Sunshine Coast at Caloundra.

It’s an exciting time for the newly named AIHS as we continue our journey under a 
new name, but with the same determination and drive for health and safety excellence 
– while remaining flexible, motivated and responsive to our members and the wider 
OHS profession. The AIHS, and the health and safety industry as a whole, is continuing 
to confront the never-ending changes and challenges of the occupational landscape 
head-on, and events like this will help us achieve our goals as a respected and unique 
profession.

The Visions Conference has been a major part of the health and safety calendar for 
many OHS professionals over the years, and we are determined to continue this strong 
tradition in 2019.

Now in it’s 27th consecutive year, the Visions Conference is a benchmark event.   
I encourage you all to actively participate in the events, engage with your fellow 
delegates and speakers during the conference, and make the most of the networking 
opportunities that this presents.  The world of health and safety is an exciting area in 
which to study and work, and we’ll continue to meet and bring inspired people together 
in forums like this in the future.

The conference organising committee have done a tremendous job to bring us a broad 
range of contemporary OHS topics, including practical perspectives, technical content 
and a broader, more experiential outlook.  We would also like to especially thank 
our sponsors, the organisations participating in trade displays, and the many other 
volunteers and members who have assisted and supported in making this great event 
come to life.

Before I close, I’d like to wholeheartedly thank each of you for attending our conference 
and bringing your personal expertise and experiences to our gathering – without you, 
there would be no conference. We sincerely hope you will enjoy both the technical and 
social components of Visions as much as we have enjoyed organising them.  

Brett Jones

Brett Jones 
Chair 

QLD Branch

Welcome Message
from Brett Jones

https://www.aihs.org.au/
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Office of Industrial Relations 

Invest in your professional development and attend a Safe Work Month event 
near you. You will gain new knowledge, tools and contacts that will help you 
grow professionally and personally. Not only will you gain insights and ideas to 
increase your expertise, but you will also make valuable connections with peers 
and industry suppliers.

Tickets are selling fast! Register at worksafe.qld.gov.au/safe-work-month

Injury Prevention and Return to Work Conference
Wednesday 16 October

The conference is a full day professional development and networking 
opportunity for those working in work health, safety and return to work. 
The program delivers practical information about designing healthy 
and safe work, fostering a culture of health and safety, and the latest 
ground-breaking research and technical trends. Attendees will hear 
from high profile expert speakers and industry leaders including Donna 
Thistlethwaite, Dr Lorimer Moseley, Dr Stefan Hajkowicz, and Madonna 
King as Master of Ceremonies.

Injury Prevention and Return to Work 
Masterclasses
Tuesday 15 October

The Masterclass sessions return in conjunction with the Injury Prevention 
and Return to Work Conference. These facilitated workshops will focus 
on key safety and return to work topics including modern pain science, 
resources and strategies; workplace law and good work design for 
psychological injuries; managing office combat stress; transformational 
work design using the SMART model; and an examination of current and 
emerging occupational lung disease.

Safe Work Month Breakfast Forums
9-31 October

Work health and safety professionals and business leaders are invited to 
attend Safe Work Month Breakfast Forums held throughout Queensland 
in October. With an extended half day program delegates will have the 
opportunity to connect and share ideas with other industry professionals 
and work through an innovative workshop delivered by audience favourite 
Kieran Flanagan.

King George Square Big Breakfast
Wednesday 2 October

 Safe Work Month kicks off in King George Square with a free 
 breakfast! Meet Queensland Safety Ambassador Shane Webcke 
 and Mental Health Ambassador Libby Trickett, visit our sponsors’ 
  displays, and enter the draw to win some great prizes.

             Safe Work Month 2019
Mark your calendar! 



CELEBRATING 27 YEARS OF SAFETY, LEARNING AND FRIENDSHIP   6 

INFORMATION DISCLAIMER The conference organising committee reserves the right to add, change or delete 
items from the Conference Programme. This Programme may change without notice, please regularly check the 
conference website for updates to this program www.visions.org.au. A range of trade displays will also be set up in 
the conference common area for you to explore new ideas, education or products on the market.

WEDNESDAY 28TH AUGUST 2019

12.00 - 13.00 Registration desk open - Board Room

Safety Differently Workshop - In this Workshop we will hear from three safety 
professionals as they each present case studies and practical demonstrations 

of real life solutions to contemporary safety challenges. The Workshop will also 
include an extended panel discussion, with the inclusion of a leading OHS lawyer - 

Alan Girle, to allow further exploration, reflection, and learning.

12.20 - 12.30 David Whitefield - Opening / Intro Moderator

12.30 – 13.15
Kym Bancroft (Health & Safety Manager – Queensland Urban 
Utilities) - QUU’s Evolution to Safety-II

13.15 – 14.00
Josh Bryant (General Manager - People and Risk at Mitchell 
Services) - Mitchell Service’s journey towards ‘Safety Differently’

14.00 - 14.30 Afternoon Tea - Board Room Foyer

14.30 – 15.15
Jonathan Lincolne (Director - Small Giants Advisory) - Practical 
Safety II Implementation and Human Centred Design

15.15 – 16.15 Panel Discussion

16.15 – 16.30 Close

17:00 – 19:00 Welcoming Drinks & Networking (Reflections Restaurant and Bar)

Timetable
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INFORMATION DISCLAIMER The conference organising committee reserves the right to add, change or delete 
items from the Conference Programme. This Programme may change without notice, please regularly check the 
conference website for updates to this program www.visions.org.au. A range of trade displays will also be set up in 
the conference common area for you to explore new ideas, education or products on the market.

THURSDAY 29TH AUGUST 2019

07.00 - 16.00 Registration desk open - Board Room

Room: Board Room

07.40 – 07.50 Welcome and Welcome to Country

07.50 – 08:00 Brett Jones (Chair of Qld Branch AIHS) - Opening Address

08:00 – 08:15 KEYNOTE: Linda Colley (Chair WHSQ Board)

08:15 – 09.00
KEYNOTE: Craig Allen – Work health and Safety in Queensland - 
a view from the regulator - post best practice review.

09.00 – 09.45
KEYNOTE: Alan Girle and John Bremhorst - Can Advisors and 
Designers go to Jail for a WHS Offence?

09.45 - 10.15 Morning Tea - Board Room Foyer

10:15 – 10:45 KEYNOTE: Andrew Barrett - Go Disrupt Yourself

10:45 – 11:45
PLENARY: Chris Phillips / Linda Ray – Changing the Safety 
Conversation

11.45 - 12.30 Lunch - Reflections Restaurant 

14.30 - 15.00 Afternoon Tea - Board Room Foyer

Room: Board Room

15:30 – 16:15 PLENARY: Andrew Barrett – Properly Marketing Safety

16:15 – 17:00
PLENARY: Ben Hutchinson - Fantasy planning: the gap between 
systems of safety and safety of systems

19:00 – 19:30 Pre-Dinner Drinks (Resort Lawn)

19:30 – 23:30 Dinner – David Clarke (CEO SIA)

Timetable

12.30 – 13.00

Room:  Board Room Room: St George

Leanne Loch – Aging Workforce 
and Musculoskeletal Issues

Andrea Rowe –  
Risk Assessment – What Works 

13.15 – 13:45
Peter Gould – Wellbeing - 
Keeping it Real in the World 
we live in Now

Dr. Ron Day – New Tech and 
Automation

14.00 - 14.30
Sara Pazell – Design for 
Workplace Diversity 

Patrick Weeden – New Tech 
and Computer Vision Systems
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FRIDAY 30TH AUGUST 2019

08.00 - 13.00 Registration desk open - Board Room

Room: Board Room

08:30 – 09:15 KEYNOTE: Harold Downes – Doing Due Diligence Correctly

09.15 – 09.45
PLENARY: Andries Fourie (Virgin Airways) – Challenging the 
Regulator

09.45 – 10.15 PLENARY: Tristan Casey & Jennie Trinder - Lead Safety Culture

10.15 – 10.30 Morning Tea – Board Room Foyer - Sponsor Encompass Safety

Room: Board Room

14.45– 15.30
KEYNOTE: Aaron Anderson – Understanding the legal concept of 
reasonably practicable

15.30 – 15.45 Conference Close

Room: Board Room

14.00– 14.30 David Whitefield – 5 Disruptive Safety Questions

14.30 - 14.15 Afternoon Tea - Board Room Foyer

12.00 - 12.30 Lunch Break - Reflections Restaurant

Timetable

10:30 – 11.00

Room:  Board Room Room: St George

Mark Cooper – Creating a 
Sense of Us

Amanda Jones – IOU Infections

11.15 – 11:45
Alan Sim – Yin & Yang Safety 
Management & Leadership

Matt Brearley – Heat Stress 
‘workability’ in an Evolving Climate

12:30 – 13.00

Room:  Board Room Room: St George

Julia Teys – Beefing up 
Safety in Red Meat Industry

Sue Bottrell (Contractor 
management) – NHVR

13.15 – 13:45

Olivia Ryan – What is 
Measured is Managed - 
The Role of the Safety 
Professional in Building a 
Case for Change

Mark Alston – Case Study 
Investigation

INFORMATION DISCLAIMER The conference organising committee reserves the right to add, change or delete 
items from the Conference Programme. This Programme may change without notice, please regularly check the 
conference website for updates to this program www.visions.org.au. A range of trade displays will also be set up in 
the conference common area for you to explore new ideas, education or products on the market.
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Session Times
Delegates should note that to avoid disruption to speakers and other delegates, late 
entrance to sessions is discouraged. Session times are strictly as per the program. 

Times for morning and afternoon tea, lunch and dinner are provided below:

Day Break / Meal Time Location

Wednesday 28th Afternoon Tea 14:00 - 14:30 Board Room Foyer

Welcome Drinks 
and Networking

17:00 - 19:00
Reflections Restaurant 
and Bar

Thursday 29th Morning Tea 09:45 - 10:15 Board Room Foyer

Lunch 11:45 - 12:30 Reflections Restaurant

Afternoon Tea 14:30 - 15:00 Board Room Foyer

Pre Dinner Drinks 19:00 - 19:30 Resort Lawn

Dinner 19:30 - 23:30 Resort Lawn

Friday 30th Morning Tea 10:15 - 10:30 Board Room Foyer

Lunch 12:00 - 12:30 Reflections Restaurant

Afternoon Tea 14:30 - 14:45 Board Room Foyer

General Information

MORNING, AFTERNOON TEA, LUNCH AND DINNER TIMES
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General Information
Name Badges
A name badge will be provided in your 
conference satchel, which will be issued 
upon registration at the conference 
desk.  Please ensure that you wear your 
name badge to all conference sessions 
and events.

Registration Desk
The Conference Secretariat and 
Registration Desk will be open during 
the following hours:

• Wednesday 28th August
12:00pm – 1:00pm

• Thursday 29th August
7:00am – 4:00pm

• Friday 30th August
8:00am – 1:00pm

Conference Telephone Enquiries
You may contact the Registration Desk for 
the duration of the conference or 
otherwise:

Jenny Goss - 0414 468 862

Trade Displays
Please ensure that you visit the trade 
exhibitors during the Conference. 

Dress Guide
Resort casual is appropriate for all sessions.

Venue Details
Oaks Oasis
2 Landsborough Parade, Caloundra Q 4551 
Phone: (07) 5491 0333
www.oakshotels.com/en/oaks-oasis-resort 

Restaurant

St George Room

Lawn Area Dinner 
Function

Oasis Room

Board Room

https://www.oakshotels.com/en/oaks-oasis-resort
https://www.oakshotels.com/en/oaks-oasis-resort
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Early Arrival Welcome Drinks 
Wednesday 28th August, 5.00pm – 7.00pm, Reflections Restaurant

Conference Dinner 

The main function for this year’s conference will be a Dinner at the Resort Lawn. In 
addition to the variety of food on offer, there will be a 3-hour beverage package (as well 
as a half an hour pre-dinner drinks) including a selection of light and full strength beers, 
white, red and sparkling wines.  Spirits and mixers can be ordered at cost.

Delegates are welcome to bring partners (non-delegates) to the dinner function, at an 
additional cost. Full conference registration includes admission to all events.

Networking and Social Program

When   Thursday 29th August

Time   Pre-dinner drinks from 7.00pm - 7:30pm

Dinner  7.30pm - 11.30pm

Theme/Attire Tropical / Smart Casual 

Where  Resort Lawn

Cost    Free with full conference registration

Guest tickets $130 (inc GST) for SIA members

        $150 (inc GST) for non SIA members

THE DETAILS
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Speakers

WEDNESDAY 28TH AUGUST 2019

In this Workshop we will hear from three safety professionals 
as they each present case studies and practical demonstrations 
of real life solutions to contemporary safety challenges. The 
Workshop will also include an extended panel discussion, with 
the inclusion of a leading OHS lawyer - Alan Girle, to allow further 
exploration, reflection, and learning.

Sessions will be facilitated by Dave Whitefield who has been 
working in the safety field for just on 25 years, delivering and 
facilitating workshops and seminars for a wide range of industries 
and organisations. Dave will be bringing this experience to the 
Masterclass to ensure the afternoon runs smoothly, everyone gets 
to have their say, and we have a little bit of fun along the way.

12:20 – 12:30 BOARD ROOM

https://www.visions.org.au/
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MONDAY 22 MAY 2018

QUU’S EVOLUTION TO SAFETY II

Safety-II. HOP. Safety Differently. The New View. Regardless 
of what you call it, many organisations across the globe are 
flipping traditional safety thinking on its head and instead, 
are seeking to take a bottom up approach rather than 
imposing it top down. For some organisations who find this 
theory interesting, it has raised questions of how best to put 
it into practice.

This workshop summarises QUU’s safety culture evolution 
and how they have practically, meaningfully and measurably 
translated it into their health and safety strategy. Kym will 
share her learnings from this journey which will be useful for 
any organisation looking to evolve their safety culture.

Speakers

WEDNESDAY 28TH AUGUST 2019

KYM BANCROFT - HEALTH & SAFETY MANAGER, 
QUEENSLAND URBAN UTILITIES 

Experienced in the design, development and implementation of 
evidence-based Safety and Wellbeing Cultural Change processes, 
I can simultaneously understand complex business culture and 
needs on the one hand, whilst also appreciating the individuals 
needs and challenges in the other, and the complex interplay 
between the two.

12:30 – 13:15

Read More About This Speaker

BOARD ROOM

https://www.visions.org.au/speaker/kym-bancroft/
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Speakers

WEDNESDAY 28TH AUGUST 2019

JOSH BRYANT - GENERAL MANAGER, PEOPLE AND RISK, 
MITCHEL SERVICES 

As the General Manager at People and Risk, Josh leads the Human 
Resources, Training and HSE functions within one of Australia’s 
fastest growing diversified drilling companies, Mitchell Services (ASX 
listed: MSV). Leading the implementation of a safety differently/HOP 
culture within Mitchell’s, this has resulted in simplified systems and 
improvements in the overall conditions of work for their personnel.  
Josh’s teams work towards employee well-being has been recognised  
by Beyond Blue, and they have been nominated as a finalist for a 
number of state and national safety improvement awards. In 2018, Josh 
was awarded the Australian Mining Prospect Award for Safety Advocacy.

13:15 – 14:00

Read More About This Speaker

MITCHELL SERVICE’S JOURNEY TOWARDS ‘SAFETY DIFFERENTLY’
Through the published work of authors such as Sidney Dekker and Todd Conklin, ‘Safety 
Differently’ as a concept and methodology can make a step change to the culture of an 
organisation. But to do this, it can’t just be driven by an external consultant it must be 
driven from within the organisation. Starting with leadership having a firm belief in the 
concepts of ‘Safety Differently’, Mitchell Services ‘Operation Homestretch’ was an initiative 
born out of a need to have a practical application of these concepts in an aim to reduce 
the number of injuries during the high risk end of year period.

Management acknowledged that the real experts are the people doing the work, not the 
people planning it. Operation Homestretch recognised and accessed the knowledge and 
experience of our workforce to improve work outcomes, including safety. An initial roll 
out by leadership was followed by ‘Our People Our Solutions’ which sort improvement 
ideas for normal work, daily discussions on team resilience and the capacity to deal with 
variability, and “Crew Chats” a series of videos from operational teams demonstrating that 
our strength comes through our diversity of backgrounds and abilities.

Building trust with our workforce was essential to the initiative’s success, and a positive 
communication strategy combined with a use of social media platforms, enabled 
management to engage with workers across the business. Aside from reducing injury and 
injury severity, our culture has continued to grow, with several changes in the behaviour 
of management including their reactions to incidents and how events are investigated 
and communicated. The following year’s communications allowed us to build on our initial 
themes and promoted a culture of investigating and celebrating individual and team 
successes (“success stories”) rather than just incidents/failures and focused discussions  
on how we have the capacity to ‘fail safely’.

We are continuing our ‘Safety Differently’ journey so that it is just a way of doing business, 
and its implementation would not have been possible without gaining the internal support 
of our operational teams.

BOARD ROOM

https://www.visions.org.au/speaker/josh-bryant/
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MONDAY 22 MAY 2018

PRACTICAL SAFETY II IMPLEMENTATION AND HUMAN 
CENTERED DESIGN

The inevitable Safety-II evolution gathers momentum. One of the 
main criticisms is that it seems like a wonderful theoretical model 
but practical application seems to be lacking. We will look at 
practical, real world tools that can be implemented with minimal 
training. We will briefly look at a model of practical application 
that can be universally to Safety-II.

Speakers

WEDNESDAY 28TH AUGUST 2019

JONATHAN LINCOLNE - DIRECTOR, SMALL GIANTS 
ADVISORY 

Jonathan Lincolne is the founding Director of Small Giants 
Advisory, a nationally registered psychologist, ANZI Master 
Coach and Fellow of the International Association of Facilitators. 
He is recognised as a leading expert in the design and delivery 
of customised solutions that address human complexity in the 
workplace. Over the last 20 years, Jonathan has designed and 
delivered programs for clients globally such as Boeing Aerospace, 
ANZ Private Bank and Rio Tinto.

As safety specialist, he was the founder of the safety company 
Sentis and the designer of their flagship program, which has been 
presented to over 150,000 people globally. He is now a global 
expert on the practical implementation of Safety-II.

As a nationally recognised expert in Human-Centred Design,  
he was a federal government design-thinking mentor for private 
sector businesses from 2012-2016.

Jonathan is the co-author of a book chapter on safety leadership 
and several research articles in peer-reviewed journals. His work 
has received a number of awards including:

•  Finalist 2017 AHRI Innovation in HR Technology,
•  Winner 2017 AHRI Award for Age Diversity,
•   Finalist 2017 APS Emerging Directions in Organisational 

Psychology,
•  Winner 2016 APS Award for Teaming Assessment,
•  Finalist 2016 HR Technology AHRI Awards.

14:30 – 15:15

Read More About This Speaker

BOARD ROOM FOYER

https://www.visions.org.au/speaker/johnathan-lincolne/
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Speakers

THURSDAY 29TH AUGUST 2019

BRETT JONES  - CHAIR OF QLD BRANCH AIHS

Opening address.

LINDA COLLEY - LEADER FOR HRM AND INDUSTRIAL 
RELATIONS AT CQU 

Dr Linda Colley is the discipline Leader for HRM and Industrial 
Relations at CQU. She has extensive practical experience from her 
career in HRM and industrial relations in the Queensland public 
service. Her research builds on this career, with her PhD examining 
Queensland public service employment from 1859 to 1999, and 
her UQ Postdoctoral fellowship examining workforce planning in 
the contemporary Queensland public service. She has published 
on topics such as merit, tenure, job security, redundancy, gender 
and age at work, public management reform, privatisation, and 
the effects of austerity measure on public employment. 

Linda is active in international networks. She was recently elected 
as Vice-President Australia/NZ of the International Research 
Society for Public Management (IRSPM), and is a co-convenor 
of the IRSPM Special Interest Group in Public Sector Human 
Resource Management. 

Linda is Chair of the Queensland Government Work Health and 
Safety Board 2017-2020. This Board is the peak advisory body to 
the Minister on policies, strategies and legislative arrangements 
for work health and safety in Queensland, providing advice 
and recommendations to government as well as supporting 
collaborative relationships between business and workers in 
Queensland. 

07:50 – 08:00

08:00 – 08:15 KEYNOTE

Read More About This Speaker

KEYNOTE PRESENTATION: WHSQ BOARD

BOARD ROOM

https://www.visions.org.au/speaker/linda-colley/
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MONDAY 22 MAY 2018

WORK HEALTH AND SAFETY IN QUEENSLAND – A VIEW 
FROM THE REGULATOR – POST BEST PRACTICE REVIEW 

Speakers

THURSDAY 29TH AUGUST 2019

CRAIG ALLEN - DEPUTY DIRECTOR-GENERAL,  
OFFICE OF INDUSTRIAL RELATIONS

Craig has held senior management positions for more than 
22 years with a government career spanning more than 39 
years. His previous position was with the Northern Territory 
Government as the Commissioner for Public Employment, 
prior to that he worked for the Queensland Government as the 
Assistant Director-General, Department of Education Training 
and Employment from July 2009 where he was responsible for 
strategic and corporate leadership in the management of the 
Department’s human resources. He also held the position of 
Executive Director, Corporate Services, Queensland Department 
of Corrective Services. 

Craig also has tertiary qualifications with a Bachelor of Education 
from the Tasmanian College of Advanced Education and post 
graduate qualifications in public administration from Flinders 
University. 

In his previous role as Commissioner he oversaw the successful 
negotiations of a range of Enterprise Agreements, the 
establishment of the Indigenous Employment and Career 
Development Unit and an increase to over 10% of indigenous 
employees in the public service, simplified recruitment 
processes, introduction of an Inclusion and Diversity strategy 
with a renewed focus on employees with a disability and 
enhanced professional development for public servants. 

Craig has a strong commitment to leading strategy that improves 
employee engagement, organisational performance and service 
delivery. In his current role he has a strong commitment to 
ensuring the work health and safety of all Queensland workers 
through the implementation of the Best Practice Review 
recommendations. 

08:15 – 09:00 KEYNOTE

Read More About This Speaker

https://www.visions.org.au/speaker/brad-bick/
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Speakers

THURSDAY 29TH AUGUST 2019

09:00 – 09:45 KEYNOTE

Read More About This Speaker

Read More About This Speaker

CAN ADVISORS AND DESIGNERS GO TO JAIL FOR A WHS 
OFFENCE?

Numerous people have been sentenced to a term of imprisonment 
under mainstream criminal codes for workplace related deaths and 
there have been some suspended sentences under work health and 
safety legislation.  However, the landscape prior to 2019 was not 
populated with jail sentences as a result of action by work health 
and safety regulators.  That has all changed.  In separate cases, 
Maria Carla Jackson and Gary William Lavin were sentenced to jail 
and both cases involved actual custodial terms.  The risk of jail for a 
work health and safety offence is now real.

What happened in Ms Jackson and Mr Lavins’ cases?  How does that 
compare with where you or your clients’ sit?  Although cases like 
these are in some respects heart breaking, every WHS professional 
should have an in-depth understanding of them.  Alan will go into 
the cases in depth, considering what happened, how the regulators 
responded and why the Courts imposed the sentences they did.

ALAN GIRLE - DIRECTOR AT AUSTRALIAN BUSINESS 
LAWYERS & ADVISORS

Recognised in the consecutive years of 2014-2019 in the Doyle’s 
Guide as a “Leading Workplace Health and Safety Lawyer – 
Queensland”, Alan was most recently recognised in the field as 
“Preeminent”.

JOHN BREMHORST - BARRISTER

John is a Barrister and Chartered Professional Engineer with a 
broad commercial litigation, regulatory and energy and resources 
practice. 

https://www.visions.org.au/
https://www.visions.org.au/speaker/alan-girle/
https://www.visions.org.au/speaker/john-bremhorst/
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MONDAY 22 MAY 2018

Speakers

THURSDAY 29TH AUGUST 2019

ANDREW BARRETT - CHIEF CONNECTOR & PODCAST 
HOST AT SAFETY ON TAP

Andrew Barrett loves doing different things to get, well, different 
results.  He launched Safety on Tap, Australia’s #1 professional 
development podcast to support health and safety leaders 
around the globe to improve.  His job title, Chief Connector, 
means Andrew spends time doing three things all of which drive 
performance improvement: connecting people with new ideas, 
connecting people with each other, and connecting people 
with their better future selves.  Andrew lives outside the box, 
often running towards the very edges of what’s possible.  He 
loves doing this with like-minded safety leaders when advising 
on internal programs, facilitation, coaching and speaking at 
conferences.

10:15 – 10:45 KEYNOTE

Read More About This Speaker

GO DISRUPT YOURSELF

Is this an encouragement? A challenge? Or a sarcastic insult?! 
Disruption, innovation and ‘the Future’ are all buzzwords from 
the mouths of excitable leaders, yet dampened by a lack of 
practical action, alongside scaremongering about job losses and 
impending obsolescence. Let’s cut through the BS and explore 
what these do mean, what potential do they hold for health and 
safety, and how as leaders we can decide our relationship with 
disruption, innovation, and the Future.

https://www.visions.org.au/speaker/andrew-barrett/
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Read More About This Speaker

Read More About This Speaker

CHANGING THE SAFETY CONVERSATIONS

Developing a mentally healthy workplace is a goal for safety professionals, HR teams 
and lawyers alike, it leads to more productivity and greater safety.

Organisations continue to invest in wellness programs and encourage employees to 
build their resilience. In this session, we ask is this the right approach? It takes more 
than a discounted health-club membership and mindfulness programs to move the 
needle on employee wellbeing. Seventy-five per cent of people say that the most 
stressful part of their job is their immediate supervisor. The biggest cause of chronic 
illness is stress and the biggest cause of stress is work.

Linda Ray (CEO of NeuroCapability) discusses why psychological safety is the key 
factor in high performing teams, wellbeing and engagement and what we can do to 
improve psychological safety climate in the workplace; and Chris Phillips (CEO, Grey 
Matta Solutions) talks about the practical application and how he achieved exceptional 
results in the real world including a 66% reduction in LTI inside twelve months.

CHRIS PHILLIPS - HUMAN CAPITAL EXPERT

Winner of Australian Institute of Managements Professional 
Manager of the Year (Rockhampton) and recipient of awards for 
work achievements in disrupted work places, Chris works with 
individuals and organisations to gain exceptional results. Chris is  
a human capital expert with a brain friendly approach.

LINDA RAY - FOUNDER AND CHIEF PRODUCT OFFICER, 
NEUROCAPABILITY

Linda Ray is the founder and Chief Product Officer of 
Neurocapability. Since 2007 she has been exploring how 
neuroscience – the inner working of the brain and nervous system – 
affects worker performance. When workers feel heard and respected 
by their supervisor and co-workers their brains function better 
and their workplace contributions increase. To help foster better 
workplaces and higher workplace productivity Linda developed the 
world’s only accredited curriculum in the neuroscience of leadership. 
She has also been consulting to leaders of organisations who wish 
to improve their organisations performance.

https://www.visions.org.au/speaker/chris-phillips/
https://www.visions.org.au/speaker/linda-ray/
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LEANNE LOCH - OCCUPATIONAL HEALTH CONSULTANT 
AND PHYSIOTHERAPIST AT BACK ON TRACK, INJURY 
PREVENTION & MANAGEMENT

Leanne Loch is the director and founder of Back on Track - a 
‘niche’ provider of injury prevention and rehabilitation services. 
She has worked as a physiotherapist in private practice and 
hospitals throughout Brisbane since 1998. She established Back 
on Track in 2004 and thoroughly enjoys the variety that a career 
in occupational health offers, including visiting exotic workplaces 
such as construction sites and drilling rigs. She genuinely enjoys 
helping people and offers a warm and friendly approach.

Leanne completed a Bachelor of Physiotherapy at the University 
of Queensland in 1998, a Graduate Certificate in OH&S at Curtin 
University in 2003, a Postgraduate Diploma in Ergonomics at 
the University of Queensland in 2004 and holds a Certificate 
IV in Workplace Training and Assessment. She is a member of 
the Australian Physiotherapy Association, Human Factors and 
Ergonomics Society and the Safety Institute of Australia.

12:30 – 13:00 BOARD ROOM

Read More About This Speaker

AGING WORKFORCE & MUSCULOSKELETAL ISSUES

The ageing workforce is an issue ubiquitous to the baby boomer 
generation and it will continue to challenge employers in coming 
decade. The current retirement age in Australia is 65, however, 
Gen Xs will now retire at 70 and it can only be assumed that Gen 
Ys and Millennials will be looking at working well into their 70s.

Among a number of issues associated with maintaining 
employment into the 7th decade of life is coping with 
musculoskeletal disorders such as back and neck pain, hip and 
knee arthritis, shoulder tendonitis, and overuse and arthritic 
conditions of the wrist and hand. These conditions can certainly 
affect the workability of a person in labour work as well as those 
in more sedentary occupations such as business managers, 
clerks, plant operators and truck drivers.

These issues will be explored and suggestions offered to assist 
employers to support their ageing workforce.

https://www.visions.org.au/speaker/leanne-loch/
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ANDREA ROWE - GENERAL MANAGER, SAFETY ACTION 
PTY LTD

My four-year-old son tells people that my job is “to keep him 
safe and also other people.”

I love problem-solving and making workplaces safer.

I have practiced my skills in: machine guarding, real “zero 
harm” program implementation, risk assessments, chemical 
management, incident/accident investigations, workplace 
reviews, safety audits, ergonomic advise & workstation set-up, 
safety manual establishment and review, coaching, workshops, 
OHSMS implementation, safety helpline advice.

12:30 – 13:00 ST GEORGE

Read More About This Speaker

RISK ASSESSMENT – WHAT WORKS?

Andrea often finds risk assessments have not been done 
properly, especially when conducting incident investigations.

Also, Andrea shares examples from machinery risk assessments 
and demonstrates why the popular plant hazard checklists 
continually fail to identify serious problems.

The good news is, conducting a good risk assessment can be 
very simple and can be done by anyone.

Andrea shares an easy approach to identifying hazards, 
assessing and recording.

The tools that I use will be provided for attendees - Excel form 
and iPad iAuditor form.

https://www.visions.org.au/speaker/andrea-rowe/
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13:15 – 13:45 BOARD ROOM

Read More About This Speaker

KEEPING IT REAL IN THE WORLD WE LIVE IN NOW
A deep dive into Managing the Wellbeing in Workplaces where 
managing the risk is the focus and not Yogurt and Yoga!!!!

Peter will be outlining how they successfully manage all aspects 
of employee wellbeing within Redland City Council.

And how this has had a positive impact – particularly when 
dealing with the challenges of a diverse and aging workforce 
within an extremely varied operating environment i.e. local 
government.

PETER GOULD - SERVICE MANAGER WORKPLACE 
HEALTH, SAFETY AND WELLBEING AT REDLAND CITY 
COUNCIL

Peter has more than 20 years of Occupational Health and Safety 
(OHS) on-the-job experience working with government, volunteer 
organisations including Qld SES and SLSQ and mining equipment 
manufacturing industries. A Registered Nurse with a postgraduate 
specialities in OHS and Disaster & Emergency Management. Peter 
proudly heads up the Safety & Wellbeing Unit at the Redland City 
Council.

Peter is particularly passionate about his “Head Safety Coach” 
role in local government. Peter is a determined optimist and 
believes that Health, Safety & Wellbeing can be part of a “normal 
day at work” if people are considered to be an organisation’s best 
and most valuable assets.

Peter is an engaging speaker who values the opportunity to 
channel his real-world experiences and learning’s to share stories 
that resonate with his audience.

https://www.visions.org.au/speaker/peter-gould/
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DR RON DAY - LECTURER, CQUNIVERSITY

CRC Press (Taylor & Francis group) in the US has published 
my Design Error book under the name “Design Error: A Human 
Factors Approach”. In this book I explain my new accident 
causation model “Random Clustering”, my Three Cap strategy for 
choosing an appropriate Systems Development Life Cycle model, 
and set out a set of rules to guide designers in producing safe 
and error-free designs.

13:15 – 13:45 ST GEORGE

Read More About This Speaker

New Tech and Automation

The Mirror and the Lamp view of Automation.

The Mirror and Lamp analogy has been used for many years to reflect  
back to people what is happening around them and then shine the lamp  
on new possible futures.

The use of automation in almost every aspect of our lives is expanding 
exponentially and people are losing their jobs because of new automated 
systems. Mines are moving to automated trucks and coal cutters and their 
bosses are boasting that soon they will only need a few maintenance 
people and a few controllers guiding the machinery with computers. 
Warehouses now use robots to load shelves and pick orders. Supermarkets 
are cutting staff and customers process their own orders through tills. In 
many parts of the world driverless cars are already operating. It won’t be 
long before we have driverless taxis, delivery vehicles and public transport.

There are already computers writing software without a human 
programmer. OHS will feel the impact of this movement in two ways.  
Firstly they will need to deal with people who are under threat of 
becoming unemployed and taking dangerous shorts cuts because they 
have lost interest and take less care with their safety precautions.  
Secondly plans are already being formulated to automate some of the 
tasks OHS people do. This is another threatened job.

But there is light at the end of the tunnel. This presentation will present 
some of those possible future scenarios so that those at risk of losing  
their job can take heart and plan for what seems a very unfamiliar future.

https://www.visions.org.au/speaker/ron-day/
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Read More About This Speaker

DESIGN FOR WORKPLACE DIVERSITY
A human factors’ approach to design for diversity can arise from 
fundamental task (re)design that  may be traditionally stationed 
in the areas of work, health, and safety (such as manual task risk  
reduction), but the practice, from this orientation, can provide 
a practical means to integrate the  activity of business units. 
Recognition of the outcomes arising from these approaches can 
convey and  advance organisational strategy and, thus, engage 
executive leadership so that these programs  continue to receive 
support.

Participants will be challenged to consider how their work 
can advance the agenda of the  organisation in terms of the 
recruitment and retention of a diverse workforce, and how 
they  can better articulate the connection between their safety 
initiatives with the objectives to  address occupational health and 
wellness. Participants will be introduced to an outline of  design 
for diversity concepts and features broadly and through case 
study illustration. The  idea of better business unit integration 
and leadership engagement through shared  investment in design 
objectives, measures, and outcomes will be presented.

SARA PAZELL - MANAGING DIRECTOR AT VIVA! HEALTH 
AT WORK

Sara is the Managing Director for Viva! Health at Work (work 
and product analysis with human-centred design in industrial, 
organisational, and office settings, including workplace wellbeing 
programs). Sara is an Industry Fellow at the University of 
Queensland Sustainable Minerals Institute, an Adjunct Lecturer 
in Occupational Therapy within the School of Health and Sport 
Sciences at the University of the Sunshine Coast, and a sessional 
academic in health, ergonomics, wellness, safety, and business 
subjects with the Australian Catholic University and Queensland 
University of Technology. Sara is an expert faculty member for 
Australia’s only certified Wellness WiseTM Practitioner training, 
maintaining a focus on good work design.

Read Full Abstract

https://www.visions.org.au/speaker/sara-pazell/
https://www.visions.org.au/session/design-for-workplace-diversity/
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PATRICK WEEDEN - DIRECTOR AT SCOUT AERIAL GROUP 

Scout Aerial Group is a leading diversified operating and 
investment group with market leading businesses and 
investments in remote sensing and Remotely Piloted Aircraft 
System (RPAS) operations. With a core focus on operations and 
manufacturing in Australia, Asia Pacific and Africa, the Scout 
aerial group of companies has a diverse exposure to international 
markets as well as rapidly growing technologies.

As a global group, our core business is made up of Scout 
Aerial Australia (Aus), Scout Aerial Africa (Africa) and Scout 
Aerial Systems (Aus), each catering to a range of markets and 
applications across the globe, particularly mainland Australia, 
Papua New Guinea, and wide coverage of Africa. Scout Aerial 
Group is passionate about innovation and is constantly expanding 
its diverse product and service portfolio across a variety of 
Remotely Piloted Aircraft Systems and remote sensing expertise 
and technologies

As an RPAS pioneer, Scout Aerial is certified for both fixed wing 
and multirotor operations. Our wide exposure to the industry has 
seen the development of leading safety management systems 
and valuable experience across our three operational divisions: 
Remote Inspections, Aerial Surveying and Aerial Media.

14:00 – 14:30 ST GEORGE

Read More About This Speaker

NEW TECH AND COMPUTER VISION SYSTEMS

With the new development in technology, particularly drones, sensors 
and computers, these devices are able to “See” and analyse this data 
in order to give quick, accurate assessments. Computer vision has 
been around for years but with the ability to see from the sky, drones 
are becoming very effective tools for projects that require huge 
amounts of data processed or seen. From automated shark detection, 
cattle counting, facial recognition and the more mundane, like 
pothole detection, computer vision and drones are the perfect match. 
Having provided solutions for large organisations, government and 
security groups, this presentation will aim to touch on all of the above 
and give some insight into the capabilities, as well as the limitations 
of this rapidly evolving technology.

https://www.visions.org.au/speaker/patrick-weeden/
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15:30 – 16:15 PLENARY

Read More About This Speaker

PROPERLY MARKETING SAFETY
 'Improving' health and safety seems to be a perpetual challenge for 
us professionals. Why? Because we have a selling problem. To us, 
the benefits of better health and safety may be obvious – but it may 
not be to others.  This is the same challenge whether you are an 
internal OHS professional or a consultant.  

This presentation takes key concepts of sales and marketing and 
applies them to the health and safety field. Whether you’re ‘selling’ 
to workers, senior managers or others in your supply chain, this 
presentation will help you not just 'get the deal over the line' but 
truly deliver customer satisfaction.

ANDREW BARRETT - CHIEF CONNECTOR AND PODCAST 
HOST AT SAFETY ON TAP

Andrew Barrett loves doing different things to get, well, different 
results.  He launched Safety on Tap, Australia’s #1 professional 
development podcast to support health and safety leaders 
around the globe to improve.  His job title, Chief Connector, 
means Andrew spends time doing three things all of which drive 
performance improvement: connecting people with new ideas, 
connecting people with each other, and connecting people 
with their better future selves.  Andrew lives outside the box, 
often running towards the very edges of what’s possible.  He 
loves doing this with like-minded safety leaders when advising 
on internal programs, facilitation, coaching and speaking at 
conferences.

https://www.visions.org.au/speaker/andrew-barrett/
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Read More About This Speaker

FANTASY PLANNING: THE GAP BETWEEN SYSTEMS AND SAFETY AND 
SAFETY OF SYSTEMS

Numerous large-scale disasters have revealed fantasy plans—safety artifacts 
(plans, risk assessments etc.) that are intended or believed to accurately reflect 
operational risk and work practices, but do not. In contrast to “drift”, where 
operations gradually become less safe, fantasy plans describe protections that 
have never been fully implemented, understood, or operated as intended.

The theory of fantasy planning originally comes from the sociologist Lee Clarke. 
Clarke noticed that, in some high-profile situations, risk planning became more 
of a symbolic activity than a functional activity, despite the best intentions of 
the people involved. A key example was the oil spill contingency plan for spills 
in the Port of Valdez, Alaska. The oil spill plan made claims that were not only 
exaggerated, but bordering on fantasy since what the plan claimed to be possible 
regarding oil spill recovery had never been successfully achieved in open waters.

Drawing on real examples, this presentation explores how fantasy planning 
develops in organisations. Namely, it can involve a number of individual and group 
perceptual factors, organisational cultures (particularly sources of risk blindness), 
system design, and insufficient evidence to support confidence in risk protections. 
What is, perhaps, most interesting about fantasy planning is that sometimes risk 
protections may never be implemented or even capable of being effective.

Ultimately, this presentation explores why, contrary to our safety efforts, we 
create systems that describe a physical reality that may never exist; concluding 
with ideas on how practitioners can close the gap between safety systems and 
operational work.

BEN HUTCHINSON - NATIONAL ZERO HARM MANAGER AT 
DOWNER UTILITIES 
Ben is a qualified HSEQ Manager, Fatigue Specialist and Exercise 
Physiologist with a focus on adaptive principles. He’s currently 
undertaking a part-time PhD in Safety Science.

He has an interest in major hazard disasters (e.g. gas and mining 
explosions, fatal construction incidents), safety-in-design, Major 
Hazard Facilities, process safety, fatigue and organisational culture.  

His interests include:

•  Complex adaptive systems, organisational drift, HRO and 
resilience engineering and the psychology of risk in order to avert 
major incidents in complex environments...

https://www.visions.org.au/speaker/ben-hutchinson/
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08:30 – 09:15 KEYNOTE

Read More About This Speaker

DOING DUE DILIGENCE CORRECTLY
Recent prosecutions of corporate officers and the current focus 
on penalties for officers of social media companies highlights the 
increased focus on officer due diligence compliance. Regulators are 
no longer interested in a ‘relationship’, they expect compliance.

The session will unpack the differences between officers and senior 
executive managers, identify how to comply with the due diligence 
duty and identify what a ‘defence brief’ looks like.

HAROLD DOWNES - PARTNER, MILLS OAKLEY

Harold has more than 30 years’ experience advising in industrial 
relations, employment and work health and safety (WHS) 
regulatory law.

Harold advises on WHS compliance, crisis management, incident 
response and investigations, with a particular focus on developing 
strategies to balance safety, commercial and legal considerations 
in the aftermath of an incident, training and board governance.

Clients describe Harold as “calm and level-headed in a crisis” as 
well as “courageous, intelligent and focused on excellence” and an 
advisor whom clients “have on [their] speed-dial.”

Harold was ranked as one of only six Leading Individuals in the 
Australian Legal 500 rankings for WHS in 2019, the only one 
outside of Sydney. He is also recognised by the 2018 Doyle’s Legal 
Guide as a Preeminent Workplace Health and Safety Lawyer and 
is listed in Best Lawyers Australia in the Occupational Health and 
Safety Law and Employment Law categories.

https://www.visions.org.au/speaker/harold-downes/
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ANDRIES FOURIE - HEALTH AND SAFETY SPECIALIST AT 
VIRGIN AUSTRALIA 

Andries is a dedicated occupational health and safety professional 
with a passion and strong focus on driving continual improvement 
activities and exceeding compliance standards.

09:15 – 09:45 PLENARY

Read More About This Speaker

CHALLENGING THE REGULATOR

Virgin Australia conducts baggage handling operations at Melbourne 
Airport. Recently these activities attracted the attention of WorkSafe 
Victoria, in particular they were looking at how manual handling risks 
were being managed.

Virgin has formed the view that, in relation to manual handling risks 
in the baggage handling area, they are managing both the regulatory 
and safety risk as far as is reasonably practicable. In being able to 
say this however, it is important to understand the legal principles 
associated with the adoption of measures to discharge the standard 
of reasonable practicability.

During this presentation we will discuss some of the challenges faced 
in our baggage handling area, and how we have managed both our 
regulatory and safety risks.

We will cover the steps and insights related to dealing with the 
regulator (and other interested parties) that can ensure a balance 
between operational efficiency and a safe place to work is achieved.

https://www.visions.org.au/speaker/sharon-ahern/
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Read More About This Speaker

LEAD SAFETY CULTURE
Safety culture has been described as one of the most thoroughly researched yet poorly 
understood concepts in safety science (Reason, 2000). Indeed, a plethora of models and 
frameworks exist, which makes it difficult for practitioners to know where to begin (Vu & 
Di Cieri, 2015). Rather than tackle the safety culture debate directly, the LEAD framework 
sidesteps these conceptual issues and focusses instead on the tangible practices that 
should ultimately contribute to a shared pattern of beliefs and assumptions around 
safety culture. A feature of the LEAD model is its dynamic and situational approach: 
specific LEAD practices and strategies are emphasised in different operating conditions 
when working toward achieving optimum health and safety performance. This approach 
is in line with contemporary scholars who have suggested that rather than attempt to 
‘manage culture’, organisations should instead ‘manage culturally’ through a focus on 
systems, leadership, and team work (Borys, 2012). This presentation will describe the 
theoretical and practical underpinnings of the LEAD safety culture model, and present 
the results of an applied study conducted with six organisational units at the University 
of Queensland where the LEAD toolkit was implemented. Following an introduction 
to the science underpinning the LEAD model, representatives from the University of 
Queensland will describe their experiences collaborating with the Office of Industrial 
Relations and how they achieve safety culture change.

TRISTAN CASEY - LECTURER AND RESEARCHER AT 
GRIFFITH UNIVERSITY

Dr Tristan Casey has expertise both in the regulation of safety, 
and in the measurement and improvement of safety climate. He 
has been instrumental in promoting the idea that safety climate 
is not a “one size fits all” measurement, but a tool that can be 
tailored to meet the needs of specific industries, organisations 
and situations. Tristan is currently a Lecturer and Researcher at 
the Safety Science Innovation Lab at Griffith University.

JENNIE TRINDER - ASSOCIATE DIRECTOR (STRATEGY 
AND GOVERNANCE) – HEALTH, SAFETY AND WELLNESS. 
THE UNIVERSITY OF QUEENSLAND

Jennie has worked in the higher education sector for 6.5 years, 
with 5 as the Director of Health, Safety and Wellness at Griffith 
University before joining UQ in August of last year. In this role, 
Jennie leads a team of 5 in the delivery of the strategic direction 
for health, safety and wellness at the university in conjunction 
with relevant parties and monitors the HSW governance 
arrangements.

https://www.visions.org.au/speaker/tristan-casey/
https://www.visions.org.au/speaker/jennie-trinder/
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MARK COOPER - SPECIALISING IN LEADERSHIP 
DEVELOPMENT; PSYCHOLOGY OF SAFETY AND 
WELLBEING; HUMAN FACTORS ENGINEERING & RISK 
MANAGEMENT

Mark is an experienced Program Manager with a demonstrated 
history of working in the mechanical or industrial engineering 
industry. Skilled in Petroleum, Gas, Operations Management, 
Coaching, and Workplace Safety. Strong program and project 
management professional with a Graduate Diploma focused in 
Occupational Health and Safety from Edith Cowan University.

10:30 – 11:00 BOARD ROOM

Read More About This Speaker

CREATING A SENSE OF US

Partnering with the University of Queensland; WorkCover and LivingWell in the 
5R Program in late 2018, I have applied an intervention using social identity theory 
(Turner & Tajfel, 1979) in a leadership and wellbeing program which we then 
integrated into our strategic planning for 2019.

Social Identity Theory provide an approach (perhaps more commonly known as 
‘citizenship’ in OH&S literature. Social identity is a person’s sense of who they 
are based on their group membership(s). The approach highlights the traditional 
leadership approaches which focus on individual traits, skills and behaviours of 
the leader (i.e. transformational, authentic leadership etc). Haslam et. al, (2017) 
states the core insight of this approach is that key forms of organisational 
behaviour reflect and arise from people’s sense of themselves as group members 
(“us”) as much, if not more than, their sense of themselves as unique individuals 
(“I”).

During the leadership intervention sponsored by WorkSafe (QLD); WorkCover 
(QLD) and LeadingWell (QLD), I rolled out some activities at work (UGL Limited) 
designed to apply social identity theory to team and organisation goal setting. 
What we found we unexpected utility in giving the team leaders a sense of 
understanding what was important to the team members, and more importantly 
the things that the leaders they could do to enhance that team’s motivation, 
engagement and effectives by deploying socially reinforcing initiatives.

This approach has important implications for leadership and wellbeing 
interventions (which is well supported by research), but also for cultural 
development programs targeting safety ‘citizenship’.

https://www.visions.org.au/speaker/mark-cooper/


AIHS (QLD/NT) 27th VISIONS CONFERENCE 2019    33

MONDAY 22 MAY 2018

Speakers

FRIDAY 30TH AUGUST 2019

10:30 – 11:00 ST GEORGE

Read More About This Speaker

IOU INFECTIONS
Every year in August/September in Brisbane, the number of 
reported instances of influenza and other communicable diseases 
spike 1. Every year the Royal National Agricultural and Industrial 
Association of Queensland host the Royal Queensland Show (aka 
the “Ekka”) in August in Brisbane. Coincidence or not? The Ekka 
sees hundreds of thousands of people cram together into various 
pavilions and alleyways spread over 22 hectares to sample the 
regional delights (Dagwood dog anyone) and pretend to be a little 
bit country for 10 days. 

The Ekka also sees thousands of people coming into contact 
with animals they are not used to, people sneezing and coughing 
everywhere and a range of displays of personal hygiene habits 
to make you cringe. This presentation will explore the history of 
seasonal outbreaks and infections related to Royal annual shows 
and how learnings from these events can be applied to other 
infections and how they can impact on your workforce. We will 
also explore the differences between outbreaks and epidemics, 
future implications of the rise of treatment-resistant infections, and 
when you should hit the big red panic button for your workers. We 
will end on some practical takeaways that OHS professionals can 
implement in their workplaces.

AMANDA JONES - TEAM LEADER IN BIOSAFETY AT 
UNIVERSITY OF QUEENSLAND

Amanda is an experienced Advisor with a demonstrated history of 
working in the higher education industry. Skilled in Occupational 
Health, Molecular Biology, Biotechnology, Time Management, and 
Quality Auditing, she is a strong professional with a PhD focused 
in Neuroimmunology from The University of Queensland.

https://www.visions.org.au/speaker/amanda-jones/
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ALAN SIM - PRINCIPAL CONSULTANT, ACTRUA

As a Principal Consultant Alan is passionate about supporting 
leaders, teams and organisations to achieve great safety 
performance outcomes.

His extensive experience as a Senior HSE professional, and with 
a Masters in Leadership and Management, allows him to engage 
with all levels of the business.  He is able to combine his frontline 
knowledge with high level strategic thinking and he always strives 
to build relationships with his clients that nurture the performance 
potential within their people and culture.

11:15 – 11:45 BOARD ROOM

Read More About This Speaker

YIN & YANG SAFETY MANAGEMENT & LEADERSHIP

What is more important – good safety management or good safety leadership?  
Essentially this is a debate that began in 1977, when a Harvard Business School Professor 
published a paper titled “Managers and Leaders: Are they Different?” It remains a topic  
of hot discussion and has particular relevance to the health and safety function.

In this presentation, we will compare safety management and safety leadership to the 
Taoist concept of Yin and Yang. Yin / Yang are the two halves that together complete 
wholeness. Both halves are constantly seeking to achieve a balance and therefore there  
is an intrinsic level of tension.

Safety management involves the practices, systems and processes that are seeking to 
promote consistency and reliability. A key descriptor often associated with management 
is control.

In comparison, the goal of safety leadership is to inspire and engage people. It requires 
vision, finding opportunity and empowering others. Leadership is about creating change.

According to Harvard Professor John Kotter, “Managers promote stability whilst leaders 
press for change, and only organisations that embrace both sides of that contradiction 
can thrive in turbulent times”. Kotter warns that “At a certain point, we end up with  
over-managed and under-led organisations, which are increasingly vulnerable in a  
fast-moving world”.

As a Performance Culture Consultancy, the Actrua team have the benefit of working with 
our clients to support their organisational culture, leadership and safety performance. 
We will share insights from a number of recent client case studies to demonstrate how 
safety management and leadership practices can be complementary. It is when a healthy 
balance is achieved that sustaining safety performance is achieved.

https://www.visions.org.au/speaker/alan-sim/
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11:15 – 11:45 ST GEORGE

Read More About This Speaker

WORKER HEAT STRESS ‘WORKABILITY’ IN AN EVOLVING 
CLIMATE
While Queensland’s climate is diverse, encompassing tropical, sub-
tropical, hot arid and temperate zones, all regions endure extended 
periods of hot weather with the frequency and intensity of these hot 
periods projected to increase. The impact of this heat is widespread, 
including within occupational settings where exposed workers are 
at risk of heat stress due to the decreased potential to dissipate 
heat. Sustained body heat storage may manifest in core body 
temperatures approaching or exceeding occupational limits. The 
consequences of sustained heat (and humidity) exposure are yet to 
be definitively described, yet anecdotal observations suggest that 
chronic heat stress impacts worker health, safety, productivity and 
general well-being.

A novel method of quantifying the likelihood for worker heat stress 
based upon work rate and climate factors is termed ‘workability’, the 
proportion of time per shift permitted to undertake work. Through 
workability, this presentation details the impact of the 2018/19 
summer season and reveals the projected medium-term impact of 
environmental heat for Queensland workers. Attendees will also 
be provided with an overview of strategies to mitigate worker heat 
stress now and into a future characterised by an evolving climate.

MATT BREARLEY - MANAGING DIRECTOR AT THERMAL 
HYPERFORMANCE

Dr Matt Brearley is Australia’s pre-eminent heat stress 
consultant, conducting and applying research to guide industry 
practice. He has developed practical, evidence-based procedures 
to maximize health, safety and performance in the heat, yielding 
more than 25 papers over the past 5 years and is the 2018 
Exercise Scientist of the Year.

https://www.visions.org.au/speaker/matt-brearley/
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JULIA TEYS - GROUP MANAGER WORKPLACE HEALTH 
AND SAFETY AT TEYS AUSTRALIA

Julia has 15 years experience working within the Work Health & 
Safety field. While studying a Bachelor of Occupational Health 
& Safety, she worked full time in WHS, enhancing her skills and 
knowledge within the red meat processing industry. She has 
previously spent time working in various roles at Workplace 
Health & Safety Queensland, and most recently returned to the 
red meat processing industry as the Group WHS Manager at Teys 
Australia. Julia is passionate about leadership in WHS, particularly 
within the meat industry and actively promote this in my current 
role. She is currently the Chair of the Queensland Meat Industry 
Advisory Group. 

12:30 – 13:00 BOARD ROOM

Read More About This Speaker

BEEFING UP SAFETY IN RED MEAT INDUSTRY

The Teys family has been involved in the Australian beef industry since 1946, 
when four Teys Brothers formed a partnership that was involved in wholesaling 
and retailing meat in South East Queensland.

From these humble beginnings, the family has grown its business to become the 
second largest meat processor and exporter in Australia.

The red meat industry has been on a tremendous journey, particularly over the 
last 10-15 years, with improvements to WHS innovation and culture.

Teys Australia strives towards the safety vision of ‘nothing we do is worth getting 
hurt for’ and uses the LEAD model to promote WHS LEADership and develop a 
positive safety culture within the business.

https://www.visions.org.au/speaker/julia-teys/
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CONTRACTOR MANAGEMENT – NHVR

Sue Bottrell has worked in occupational health and safety, including the transport 
industry, and worker’s compensation rehabilitation for the past 18 years. Sue is a 
suitably qualified OHS professional as defined by Worksafe Victoria (2008), has 
qualifications in safety to a Masters level in both health and safety and law.

Sue is a practicing lawyer in safety and employment law and was the first safety 
professional in Australia to become a Certified Chartered Generalist OHS Professional 
Member of the Safety Institute of Australia. Sue is a legal and safety expert in the 
management of contractor safety in respect of health and safety generally and under 
the heavy vehicle national law (HVNL) chain of responsibility (COR).

In 2010 Sue Bottrell, after watching a Principle Contractor be found guilty for failing 
to manage the safety of expert contractors, wrote an article looking at the legal issues 
surrounding management of contractor safety, and the legal obligations imposed on 
employers under the health and safety legislation.

In that article, she challenged the obligations which were being placed on Principle 
contractors to take control over contractor’s safety arrangements requiring them to  
go to significant lengths to approve, monitor and supervise those arrangements.

The position proposed in that article pre-empted the land mark decision of the High 
Court in 2012 in Baiada Poultry v the Queen. That case set the scene to significantly 
change procedures adopted by employers and contractors when managing contractor 
safety, which should have reduced the associated administrative burden.

SUE BOTTRELL - SENIOR SAFETY CONSULTANT AT SOS 
SAFETY AND LEGAL AND CONTRACTOR SAFETY EXPERT 
AT CONTRACTORSAFE

Sue has worked in occupational health and safety and workers 
compensation for the past 18 years. She is a practicing lawyer 
and a suitably qualified OHS professional as defined by Worksafe 
Victoria (2008) and has qualifications in safety and law to 
master’s level. Sue is also an RABQSA qualified lead auditor.  
This combination of qualifications and experience sets Sue apart 
from all other OHS lawyers and safety professionals and puts her 
at the top of the safety profession.

Read Full Abstract

https://www.visions.org.au/speaker/sue-bottrell/
https://www.visions.org.au/session/contractor-management-nhvr/
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OLIVIA RYAN - SENIOR MANAGER EHS / STRATEGY / RISK / 
GOVERNANCE/ CHANGE MANAGEMENT / DIGITAL IMPACTS

Olivia is an experienced environment, health and safety 
professional with over 15 years experience leading and managing 
change across sectors ranging from Mining, Construction, 
Government, Transport, Health and Education. She has 
operational and project EHS and ICT experience in Australia  
and Globally (e.g., West Africa, Brazil, and Indonesia).

13:15 – 13:45 BOARD ROOM

Read More About This Speaker

WHAT IS MEASURED IS MANAGED – THE ROLE OF THE SAFETY 
PROFESSIONAL IN BUILDING A CASE FOR CHANGE

There has been a significant shift in focus and attention from Boards and Executive 
leaders when it comes to measurement and reporting for health and safety(HS). For 
years health and safety professionals have agreed that the common metrics used to 
measure, communicate and compare HS are flawed, but by and large, there has been 
little shift from these ‘lag’ indicators. Recent events such as the Dreamworld tragedy 
and several royal commissions (banking, aged care) are driving an expectation of 
better governance and demonstration from Boards and Executives that they are 
meeting their due diligence obligations. 

Boards and Executives are now wanting greater details on the material risks and 
issues, the effectiveness of controls, and non-financial performance.
They are quickly realizing, what HS professionals have known for some time, that 
common HS reporting indicators and compliance metrics do not measure performance 
not sufficiently inform due diligence obligations.

There seems to be an emerging opportunity for changing how HS is measured, 
reported and communicated. The HS professional has the critical role of manager 
of this change. If done effectively it will support, he Board and Executives in their 
quest for increase knowledge and ultimately drive the organization towards improved 
performance and due diligence.

This presentation outlines some of the key elements of change for the HS professional 
to consider:
    •  Understanding the barriers to change – if these are well understood they can be 

addressed
    •  Approach to measuring what is meaningful – what is measured is managed and 

improved
    •  Improving communication techniques -the ‘Why’ and ‘So What’ – making sure the 

information is turned into knowledge and owned

https://www.visions.org.au/speaker/olivia-ryan/
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INVESTIGATION

This study provides a comparison of two events involving a run-away light vehicle 
which occurred for the same organisation, at the same location, 24 months apart.

The first event was investigated using a typical investigation technique designed to 
identify the root cause and implement corrective actions to prevent recurrence.  A 
review of the investigation highlighted how this methodology is linear, focused only 
on the event itself and is not designed to specifically identify how work is normally 
completed in an organisation.  Failure is not linear and encompasses the entire 
environment and circumstances in which the task is undertaken. (Conklin/Edwards/
Baker/Howe)

Traditional investigation methods are focused on classifying the root cause, rather  
than identifying the multiple reasons the failure occurred. They provide limited 
direction for the collection of evidence. The investigation analysis was based on 
insufficient evidence, resulting in findings which did not provide corrective actions  
to prevent recurrence of an unwanted event. (The investigation summarised that the 
root cause of the event was primarily the driver’s fault.)

The second event (repeat) was investigated in a framework of Just Culture and 
focused on the broad collection of evidence as a primary objective. Interviews with 
a broad selection of the workers performing the task, provided understanding of 
how the work was normally completed.  Work as Intended was identified, not only by 
reviewing relevant procedures, but by also interviewing supervisors and management.

MARK ALSTON - PRINCIPAL CONSULTANT AT IMMOTUS 
CONSULTANCY

Mark’s extensive experience in investigations commenced as a 
Federal Agent in the Australian Federal Police, responsible for 
investigating organised crime and large-scale drug and fraud 
offences.  Since then, Mark has worked for a diverse range of 
range of organisations including BHP, Rio Tinto, Macmahon 
Holdings, CQMS Razer, and Mitchell Services with roles in 
incident investigations, risk management, safety and auditing.

Read Full Abstract

https://www.visions.org.au/speaker/mark-alston/
https://www.visions.org.au/session/investigation/
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DAVID WHITEFIELD - CULTURE AND ENGAGEMENT 
SPECIALIST, PEOPLE AND RISK

Dave helps organisations who are seeking to build their 
workplace culture, particularly in relation to safety and risk.

He provides coaching, workshops, training, reviews and audits, 
all aimed at creating alignment, clarity and capability within 
the organisation to enable them to build cultural maturity and 
engagement.

Ultimately, he believes that workplaces are happier, healthier 
and safer when people are more connected to each other. 
Building connection requires trust, engagement, support, and 
real communication, as well as some systemic changes, and the 
knowledge and skills needed to build these attributes within 
organisations are not always obvious or easy. This is why he 
coaches the businesses through a framework that creates 
alignment, clarity and capability within leaders, and lets the 
organisation identify the actions that will allow them to enact a 
more mature culture.

14:00 – 14:30 BOARD ROOM

Read More About This Speaker

5 DISRUPTIVE SAFETY QUESTIONS

Many organisations have reached a point in their safety maturity 
journey where further improvement is no longer possible with the 
same strategies that got them to that point (e.g. more systems, 
compliance, training, enforcement etc). This represents both a 
paradox and challenge, because many organisations approach safety 
as a linear process (which it isn’t), and struggle with change. This 
presentation will explore five questions intended to disrupt the status 
quo, and while they may present as a challenge to leaders (which is 
why they can be risky to ask), that are actually a doorway into the 
next level of conversation that needs to happen in mature safety 
organisations.

https://www.visions.org.au/speaker/david-whitefield/
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14:45 – 15:30 BOARD ROOM

Read More About This Speaker

UNDERSTANDING THE LEGAL CONCEPT OF REASONABLY 
PRACTICABLE

The legal standard of reasonably practicable has existed in health 
and safety legislation in various forms for a long time. While the 
legal concept is well known, what practical steps duty holders must 
take to discharge the duty is often not so clear. This presentation will 
examine the case law and apply lessons learned from the judiciary to 
give practical insights for duty holders as to how to comply with the 
legal standard.

AARON ANDERSON - PARTNER AT HERBERT SMITH 
FREEHILLS

Aaron is a leading employment and industrial relations lawyer, 
specialising in workplace health and safety.

Aaron has over 20 years’ experience advising clients across 
a range of industries including mining and resources, 
rail, infrastructure and transport, energy, food safety and 
manufacturing. He advises many federal, state and local 
government departments and agencies as well as a range of 
private sector clients.

He is a regular advocate and has appeared before the State and 
Federal industrial relations commissions, the Anti-Discrimination 
Commission and the Industrial Magistrates Court. He has also 
appeared in many coronial inquests.

Aaron is recognised as a leading workplace health and safety 
lawyer by Chambers and Partners, the Asia-Pacific Legal 500  
and Best Lawyers. He’s also an active trainer and presenter and  
is regularly invited to present at key industry conferences. 

15:30 - 15:45   -   Conference Close

https://www.visions.org.au/speaker/aaron-anderson/
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