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Welcome
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Celebrating 29 years of Safety, Learning & Friendship
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FAIHS, COHSProf

Tim Gilchrist
The Conference Proceedings
Overview and the Conference Papers
will be placed on the AIHS website in
members’ area for access:
www.aihs.org.au

Australian Institute
of Health and Safety
(Qld Branch)
PO Box 2078
GLADSTONE PARK VIC, 3043
Phone: 03 8336 1995
Copyright by above publisher.
Enquiries regarding additional
copies of the Conference Overview
or Conference Papers should be
directed to the above publisher.
The Australian Institute of Health
and Safety accepts no liability for
the content of Conference Papers.
The views expressed are those of
the authors and do not necessarily
reflect the views of the AIHS.
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Sponsors
Host
The Conference is hosted by the
Australian Institute of Health and
Safety (Queensland Branch).
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Worksafe Qld - Office of
Industrial Relations.
Proudly supported by the
Queensland Government
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DRA Safety - Lanyards
SafeMate - Trade Table
Soter Analytics - Trade Table
Link Resources - Trade Table
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Welcome Message
from Brett Jones
On behalf of the Australian Institute of Health and Safety (AIHS), the Queensland AIHS Branch
Committee of Management (QLD COM) and the Visions Organising Committee, I’d to like to
personally welcome each of you to the 29th Annual Visions OHS Conference – this year held
on the beautiful Gold Coast at Southport. This year we should be celebrating our 30th Annual
Conference, and it was with much disappointment that the Conference Organising Committee
and the QLD COM reluctantly postponed last year’s conference due to the ongoing issues and
uncertainty around the pandemic. While those issues in part remain, we are confident to move
forward as a stronger and more agile conference than ever before – looking to continue the great
tradition of Visions into the future.
It’s an exciting time to be a part of the AIHS as we continue our journey with the same
determination and drive for health and safety excellence as we always have – remaining flexible,
motivated and responsive to our members and the wider OHS profession. The AIHS, and the
health and safety industry as a whole, is continuing to confront the never-ending changes and
challenges of the occupational landscape head-on, and events like this will help us achieve our
goals as a respected and unique profession.
The Visions Conference has been a major part of the health and safety calendar for many OHS
professionals over the years, and we are determined to continue this strong tradition in 2022 by
welcoming not just our regular attendees, but so many new delegates here for their first Visions
Conference experience. I encourage you all to actively participate in the events, engage with
your fellow delegates and speakers during the conference, and make the most of the networking
opportunities that this presents. The world of health and safety is an exciting area in which to
study and work, and we’ll continue to meet and bring inspired people together in forums like this
in the future.
The conference organising committee have again done a tremendous job to bring us a broad
range of contemporary OHS topics, including practical perspectives, technical content and a
broader, more experiential outlook. We would also like to especially thank our generous sponsors,
speakers, the organisations participating in trade displays, and the many other volunteers and
members who have assisted and supported in making this great event come to life.
Before I close, I’d like to wholeheartedly thank each of you for attending our conference and
bringing your personal expertise and experiences to our gathering – without you, there would
be no conference. We sincerely hope you will enjoy both the technical and social components of
Visions as much as we have enjoyed organising them.

Brett Jones

Brett Jones
Chair
QLD Branch
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Office of Industrial Relations

Get involved in
Safe Work Month 2022
and Work Well 365!

October is Safe Work Month, but safer healthier workplaces
are for everyone, every day. We have a range of in-person
and online sessions plus plenty of resources to help you
Work Well 365 days a year!
Attend or log on to an event:
•

Brisbane Work Well Conference (previously the Injury Prevention and
Return to Work Conference) 24 October 2022

•

Work Well Breakfast Forums – Cairns on 22 September and Mackay
on 2 November 2022

•

Free online Work Well 365 Speaker Series on 18 and 25 October
and 7 December 2022

Find out more and register for an event https://www.worksafe.qld.gov.au/resources/campaigns/safe-work-month-2022
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2022 Visions Conference Programme
WEDNESDAY 7TH SEPTEMBER 2022
12.00 - 13.00

Registration Desk Open – Foyer Sharks Event Centre
Room - Dempsey

13.00 – 15.00


Workshop:
A Learning Approach to Investigations - Does Your
Organisations Learn or React

15.00 - 15.15

Afternoon Tea - Foyer

15.15 – 17.00

Workshop: A Learning Approach to Investigations - Does Your
Organisations Learn or React

17:00 – 19:00

Welcoming Drinks & Networking: Cabana Bar

INFORMATION DISCLAIMER The conference organising committee reserves the right to add, change
or delete items from the Conference Programme. This Programme may change without notice, please
regularly check the conference website for updates to this program www.visions.org.au. A range
of trade displays will also be set up in the conference common area for you to explore new ideas,
education or products on the market.
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2022 Visions Conference Programme
THURSDAY 8th SEPTEMBER 2022
07.30 - 16.00

Registration Desk Open – Foyer Sharks Event Centre
Room - Dempsey

08:00 – 08:10

Welcome & Welcome to Country: Brett Jones

08:10 – 08:20

Opening Address: CEO AIHS

08:20 – 09:20

Keynote: Kym Bancroft - Deputy Director General, Office of
Industrial Relations QLD

09.20 – 10.05

Plenary: Damian Hegarty - Humans as Hazards - Have we Fully
Assessed the Risks of a Changing World?

10.05 – 10:25

Morning Tea - Foyer

10:25 – 11:10

Plenary: Sue Bottrell - SWMS, JHA, JSA, Risk Analysis... Have We
Lost Our Effing Minds?!
Room – Dempsey

Room - Ashcroft

Mark Alston: Risk Assessments:
What Managers Should Know
When Reviewing

Leanne Loch: Innovative
Approaches Using Technology
to Optimise Health, Safety and
Wellbeing

11:50 – 12:20

Ben Hutchinson: When Risk
Assessments inadvertently
replace Risk Management

Michael O’Reilly: How Virtual
Reality is making Workplaces safe

12.20 – 13.00

Lunch - Foyer

13:00 – 13:50

Keynote: Carolyn Alchin - “Do You Want to be The Surfer or The
Seaweed?” - Sharing of Research Case-Studies and Unpack Some
Wellbeing Strategies.

11:10 – 11:40

Room – Dempsey

Room - Ashcroft

Josh Bryant: A Case Study on
the Implementation of Critical
Risk Management

Matt Brearley: Why Do Worker
Injuries Spike When It’s Hot?

14.40 – 15.10

Jamen Wilcox: Indigenous
Safety

Peter Gould: Occupational
Burnout and Mental Health

15.10 – 15.30

Afternoon Tea - Foyer

14:00 – 14.30

Room – Dempsey
15.30 – 16.30

Aaron Anderson - Panel discussion: The Legal and Practical
Issues of Responding to Inspectorate and Union

18.30 – 19:00

Pre-Dinner Drinks

19:00 – 23:00

Pizza Night! - Aviary Rooftop Bar
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2022 Visions Conference Programme
FRIDAY 9TH SEPTEMBER 2022
08.00 - 13.00

Registration Desk Open - Foyer
Room - Dempsey

08:30 – 09.30

Keynote: Jorgen Gullestrup, Chair, Workplace Health & Safety
Board QLD - An Integrated Approach to Workplace Mental Health
and Suicide Prevention

09.30 – 10.15

Plenary: Sam Popple - People at Work - Identifying and Managing
Psychosocial Hazards at Work

10.15 – 10.35

Morning Tea - Foyer

10.35 – 11:20

Plenary: Deanna McMaster - Mental health as a WHS Risk: 5 Key
Steps You Need to Take Now
Room - Dempsey

11:20 -11:50

12:00 – 12:30

12.30 - 13.10

Matt Skubis: Casting a Human
Factors Lens Over Automation
Induced Errors in the
Management of Risks and the
Relationship to Accumulative
Mental Health Impacts
Peter Meredith: Measuring
Resilience Potentials: A
Pilot Program Using the
Resilience Assessment Grid

13:50 – 14.20

Harold Downes: Officer Due
Diligence, Legally, Practically
and ‘Heavily’

Alan Girle: Industrial Manslaughter

Lunch Break - Foyer
Room – Dempsey

13.10 – 13.40

Room - Ashcroft

Room - Ashcroft

Andy Shone: From Reacting
to Learning – The Next Step
in Org. Effectiveness

Sara Pazell & Trajce Cvetkovski:
Work-From-Anywhere: When the
Office is a Moving Target

Tim Evans: The Future of
Safety Training

Mark Cooper: Coaching for
Leadership in OHS

Room - Dempsey
14.30 – 15.30

Keynote: Dan Collins - Mindsets for Personal Performance

15.30 – 15.45

Conference Close
Takeaway Afternoon Tea to be provided for collection in the Foyer

INFORMATION DISCLAIMER The conference organising committee reserves the right to add, change
or delete items from the Conference Programme. This Programme may change without notice, please
regularly check the conference website for updates to this program www.visions.org.au. A range
of trade displays will also be set up in the conference common area for you to explore new ideas,
education or products on the market.
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General Information
Session Times
Delegates should note that to avoid disruption to speakers and other delegates, late
entrance to sessions is discouraged. Session times are strictly as per the program.
Times for morning and afternoon tea, lunch and dinner are provided below:

MORNING, AFTERNOON TEA, LUNCH AND DINNER TIMES
Day

Break / Meal

Time

Location

Wednesday 7th

Afternoon Tea

15:00 - 15:15

Foyer

Welcome Drinks
and Networking

17:00 - 19:00

Cabana Bar

Morning Tea

10:05 - 10:25

Foyer

Lunch

12:20 - 13:00

Foyer

Afternoon Tea

15:10 - 15:30

Foyer

Pre Dinner Drinks

18:30 - 19:00

Aviary Rooftop Bar

Dinner

19:00 - 23:00

Aviary Rooftop Bar

Morning Tea

10:15 - 10:35

Foyer

Lunch

12:30 - 13:10

Foyer

Afternoon Tea

15:45 Close

Foyer

Thursday 8th

Friday 9th
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General Information
Name Badges

Conference Telephone Enquiries

A name badge will be provided in your
conference satchel, which will be issued
upon registration at the conference desk.
Please ensure you wear your name badge
to all conference sessions and events.

Trade Displays

Registration Desk
The Conference Secretariat and
Registration Desk will be open during the
following hours:
• Wednesday 7th September
11:30pm – 1:00pm
• Thursday 8th September
7:30am – 4:00pm
• Friday 9th September
8:00am – 1:00pm

You may contact the Registration Desk
for the duration of the conference or
otherwise: Jenny Goss - 0414 468 862
Please ensure that you visit the trade
exhibitors during the Conference.

Dress Guide
Resort casual is appropriate for all
sessions.

Venue Details
Southport Sharks, Corner Olsen and
Musgrave Ave, Southport QLD 4215
07 5532 1155
www.southportsharks.com.au
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Networking and Social Program
Early Arrival Welcome Drinks
Wednesday 7th Sep 2022 6.30pm – 7.00pm, Cabana Bar Sharks Southport

Conference Dinner
Thursday 8th Sep 2022 7.00pm-11.00pm Aviary Rooftop Bar Mantra Sharks Southport
The main function for this year’s conference will be a Pizza Dinner at the Aviary Rooftop
Bar with entertainment provided by Paul Hatwell.
In addition to the variety of pizzas on offer, there will be a 3-hour beverage package (as
well as a half an hour pre-dinner drinks) including a selection of light and full strength
beers, white, red and sparkling wines. Spirits and mixers can be ordered at cost.
Delegates are welcome to bring partners (non-delegates) to the dinner function, at an
additional cost. Full conference registration includes admission to all events.

EVENT DETAILS - THURSDAY PIZZA NIGHT
When			

Thursday 8th September

Time			

Pre-dinner drinks 6.30pm - 7:00pm
Dinner 7.00pm - 11.00pm

Theme/Attire	Gold Coast Smart Casual (At Aviary, we align ourselves with
the “Gold Coast” lifestyle & permit thongs & dress shorts.)
Where		

Aviary Rooftop Bar

Cost 			

Free with full conference registration

Guest tickets

$130 (inc GST) for SIA members

			
Entertainment

$150 (inc GST) for non SIA members
Paul Hatwell
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Speakers
WEDNESDAY 7TH SEPTEMBER 2022
13:00 – 17:00

DEMPSEY ROOM

CONFERENCE WORKSHOP – A LEARNING APPROACH TO
INVESTIGATIONS – DOES YOUR ORGANISATION LEARN
OR REACT?
Do reporting, auditing, and investigation lead to learning, or does
it just produce a lot of noise, corrective actions, and compliance?
What is the goal of your investigation process? Is it to attempt to
prevent reoccurrence or to learn? Do you find that people say“Didn’t we learn from this last time?”.
This workshop will focus on learning overcorrection. It will help
organisations develop their own learning culture and processes
by exploring the concept from three different levels. First, the
organisational culture level, highlighting the difference between
what a learning and reacting organisation sounds and looks like.
Second, an exploration of the specific knowledge, skills, and
processes organisations can develop internally that will support
and enable learning. Finally, an actual view of what it looks like in
practice is shared as real case study examples.
Learning Outcomes:
• H
 ighlight the difference between learning and responding/
correcting
• Developing effective controls that reduce risk
• Demonstrate how organisations can learn effectively from
incidents and events
• Change the world to make workplaces happier and healthier.
Presented by:
• D
 avid Whitefield – Workshop Facilitator, Director
‘Semiosphere’, Culture and Engagement Specialist in Safety
and Risk
• Julia Teys – Group WHS Manager, Teys Australia
• Mark Alston – Executive Director and Facilitator of
‘Investigations Differently’
• Josh Bryant – General Manager, People and Risk, Mitchell Services
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Speakers
MONDAY
22 MAY 2018
THURSDAY 8TH SEPTEMBER 2022
08:00 – 08:10

DEMPSEY ROOM

BRETT JONES  - CHAIR OF QLD BRANCH AIHS
Welcome & Welcome to Country.

08:10 – 08:20

DEMPSEY ROOM

CEO - AIHS
Opening Address.
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Speakers
THURSDAY 8TH SEPTEMBER 2022
08:20 – 09:20

DEMPSEY ROOM - KEYNOTE

KYM BANCROFT - DEPUTY DIRECTOR GENERAL, OFFICE
OF INDUSTRIAL RELATIONS QLD
MSafety L’ship, MPsych(Org), GradDipOHS
Kym is a passionate and future-state focused Executive Health
and Safety Leader, holding a Masters in Safety Leadership from
Griffith University, Masters in Applied Psychology (Organisational)
and a Graduate Diploma in OHS from Murdoch University. She is
an endorsed Organisational Psychologist.
Over the past 25 years, Kym has amassed significant experience
working in safety leadership roles across a diverse range of
industries, cultures and geographical locations including opencut mining in Canada, through to offshore gas in the US, and
a raft of sectors across Asia Pacific. Kym is currently the Head
of Health, Safety & Environment for Serco Asia Pacific, driving
safe and sustainable outcomes across Defence, Citizen Services,
Justice and Immigration Services, Facilities Management and
Health Care. In her previous role as the Head of Health & Safety at
Queensland Urban Utilities, Kym was an active contributor to the
Water Services Association of Australia (WSAA) Water Industry
Safety Priority Program aimed at achieving a step-change in the
industry’s health and safety performance.
Kym maintains an active role in contributing to the HSE industry
and community, publishing articles in the Journal of Safety
Research and Safety Science. Through presenting at numerous
international and national conferences and podcasts across a
broad range of HSE topics including mental health, wellbeing,
ESG and safety culture, Kym has developed an extensive internal
network and has established herself as a recognized safety leader
with sought after expertise.
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Speakers
MONDAY
22 MAY 2018
THURSDAY 8TH SEPTEMBER 2022
09:20 – 10:05

DEMPSEY ROOM - PLENARY

DAMIAN HEGARTY - PARTNER, HBA LEGAL
Damian is a lawyer who specilises in the workplace injury and
compensation as well as work health and safety. Damian has also
been involved in enforceable undertakings, client responses to
regulators on WHS matters, has been involved in prosecution
matters, as well as crisis management training for managers.
With over 10 years experience as a Principal Lawyer and now
Partner working with cases that have arisen from work as well as
those attributed to work,
Damian is well placed to share some light on what he see’s as a
lawyer working in this space. Often Damian has been involved in
cases that have not been socialised or well communicated within
industry and today shares some of his more interesting cases as
free learnings for the audience.

HUMANS AS HAZARDS – HAVE WE FULLY ASSESSED THE
RISKS OF A CHANGING WORLD
We are often confronted with circumstances where control measures
have been circumvented. Those controls are often criticised as they
have not protected against human error. It raises the question, have we
actually identified the human as the hazard and appropriately assessed
the risk? In this presentation we will explore: Humans as the hazard is not
a new concept, while it is not always expressed in that way, assessment
and management of the risk of a person with a mental illness causing
harm to another is an important part of providing medical treatment.
Humans are not often considered as the hazard outside of that medical
context other than for some specific professions, security providers,
police services, ambulance services and the like.
How has your business assessed the risk humans pose? We are cognisant
that with the new ways of working means more people regularly working
remotely from home, though what is being done to identify the hazard
and assess the risk. In an extreme example, the NSW Court of Appeal
found that compensation was payable to two dependent children,
who’s mother was killed by her de facto partner while working from
home. Regulators have expressed increasing interest in this area and
have dedicated groups looking at ‘psychosocial’ risks posed to workers.
What have they been looking for when making those enquiries at the
workplace?
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Speakers
THURSDAY 8TH SEPTEMBER 2022
10:25 – 11:10

DEMPSEY ROOM - PLENARY

SUE BOTTRELL - LAWYER, SOS SAFETY AND LEGAL
Sue Bottrell, Director of ContractorSAFE, has worked in
occupational health and safety and workers compensation for the
past 18 years. She is a practicing lawyer and a suitably qualified
OHS professional as defined by Worksafe Victoria (2008) and has
qualifications in safety and law to master’s level. This combination
of qualifications and experience sets Sue apart from all other OHS
lawyers and safety professionals and puts her at the top of the
safety profession.
Sue is a legal and safety specialist in management of contractor
safety. She is very vocal about the costly and ineffective practices
currently being adopted by employers, and safety professionals,
in this area. She regularly speaks and publishes on this topic and
acts as an expert witness. She has also developed an approach
to contractor safety management which ensures effective
and compliant prequalification, on boarding, monitoring and
performance review of contractors. The Four Pillars of Contractor
Safety Management. Her advice correctly reflects the High Court’s
interpretation of duties owed by Principal Contractors, which
the majority of other professional advice in this area does not,
in respect of contractor safety management while thoroughly
managing liability and focusing effort on prevention.

SWMS, JHA, JSA, RISK ANALYSIS – HAVE WE LOST OUR
EFFING MINDS?
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Speakers
MONDAY
22 MAY 2018
THURSDAY 8TH SEPTEMBER 2022
11:10 – 11:40

DEMPSEY ROOM

MARK ALSTON - DIRECTOR, INVESTIGATIONS
DIFFERENTLY
Mark Alston, the Director of Investigations Differently has
extensive experience in risk and investigations which commenced
as a Federal Agent in the Australian Federal Police, responsible
for investigating organised crime and large-scale drug and fraud
offences. Mark has more than 20 years of experience, both in
Australia and internationally, for a diverse range of organisations
including the Royal Australian Airforce, BHP, TasNetworks, Teys
Australia, Health NSW, Origin, Serco, CR, Local Government
Workcare QLD, Urban Utilities, Powerlink, and Mitchell Services.

RISK ASSESSMENTS: WHAT MANAGERS SHOULD KNOW
WHEN REVIEWING
Managers are required to review and approve risk assessments
within their sphere of control. Too often managers will be
presented with inadequate risk assessments that do not provide
sufficient context of the risk, poorly developed risk scenarios and
ineffective controls. There is a risk that managers will not have a
true understanding of the risk they are taking accountability for
and have insufficient information to make informed decisions.
This presentation will discuss:
• M
 anagers need reliable, accurate information available to
make informed decisions
• Why we assess risk
• What good looks like
• Why context is essential
• Credible risk scenarios
• What makes an effective control
• Common pitfalls of the risk assessment
• A quick quality checklist
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Speakers
THURSDAY 8TH SEPTEMBER 2022
11:10 – 11:40

ASHCROFT ROOM

LEANNE LOCH - DIRECTOR AND FOUNDER OF BACK
ON TRACK
Leanne Loch is the director and founder of Back on Track. She
has worked as a physiotherapist in private practice and hospitals
throughout Brisbane since 1998. She established Back on Track
in 2004 and thoroughly enjoys the variety that a career in
occupational health offers, including visiting exotic workplaces
such as construction sites and drilling rigs. She genuinely enjoys
helping people and offers a warm and friendly approach.
Leanne completed a Bachelor of Physiotherapy at the University
of Queensland in 1998, a Graduate Certificate in OH&S at Curtin
University in 2003, a Postgraduate Diploma in Ergonomics at
the University of Queensland in 2004 and holds a Certificate
IV in Workplace Training and Assessment. She is a member of
the Australian Physiotherapy Association, Human Factors and
Ergonomics Society and the Safety Institute of Australia.

INNOVATIVE APPROACHES USING TECHNOLOGY TO OPTIMISE
HEALTH, SAFETY AND WELLBEING
The world is changing quickly and technology is the foundation for
new approaches in health and safety management. Back on Track has
been working at the forefront of implementing practical, evidencebased technology to assist employers to not only meet their safety
obligations but to be industry-leading with novel approaches to risk
management and the prevention of illness and injury.
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Speakers
MONDAY
22 MAY 2018
THURSDAY 8TH SEPTEMBER 2022
11:50 – 12:20

DEMPSEY ROOM

BEN HUTCHINSON - HSE MANAGER, DOWNER UTILITIES
Ben is a safety practitioner and PhD candidate that is interested
in exploring work in high risk industries and how serious accidents
incubate in organisations. He is particularly interested in how real
work occurs and how people adapt to challenges at the front-line
— not how work is believed to occur according to procedures.

WHEN RISK ASSESSMENTS INADVERTENTLY REPLACE
RISK MANAGEMENT
Safety management systems are developed to help organisations
in the water industry to systematically manage their safety risks.
What is less studied or recognised, however, is that these same
safety systems can also increase an organisation’s exposure
to risk. By drawing on preliminary findings from a larger
research project between the presenter and Griffith University
that analysed seven major workplace accident reports, this
presentation explores how safety management activities like
completing risk assessments, risk registers or safe work method
statements can ‘decouple’ safety beliefs from safety practices.
This can result in a belief within organisations that operational
risks are better managed than they really are.
Further, by evaluating the major accident reports, several
mechanisms that contribute to the decoupling effect are
discussed which can assist water organisations to develop
realistic and appropriate risk management practices. These
mechanisms include the management of plans being conflated
with management of risk, confusion between the overarching
purpose of the plan versus what is actually written in it, and how
plans both document and further shape our beliefs around the
controllability of risks and more.
Overall, this presentation highlights how organisations can,
mistakenly, focus on the preparation and application of written
safety management documents instead of eliminating risks.
These issues will be explored and suggestions offered to assist
employers to support their ageing workforce.
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Speakers
THURSDAY 8TH SEPTEMBER 2022
11:50 – 12:20

ASHCROFT ROOM

MICHAEL O’REILLY - FOUNDER & CEO, NEXT WORLD
ENTERPRISES
Michael is known for creating opportunities for people through
starting businesses while empowering them to grow. Michael is
a forward thinker who has been very blessed with great, timely
life experiences. Michaels passion is philosophy, business and
helping people to realise their potential.

HOW VIRTUAL REALITY IS MAKING WORKPLACES SAFE
It has been proven that learning with Virtual Reality is actually
making workplaces safer. Founder and CEO Michael O’Reilly will
explain how Next World’s Learning Experiences can increase
knowledge acquisition and retention with the use of gamified
learning.
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Speakers
MONDAY
22 MAY 2018
THURSDAY 8TH SEPTEMBER 2022
13:00 – 13:50

DEMPSEY ROOM - KEYNOTE

CAROLYN ALCHIN - DIRECTOR AND FOUNDER,
CAREER MOTIVATE
Carolyn supports individuals and communities to see and
reach their potential. She is an educator, researcher, business
person, leader, and Career Development Practitioner. She values
change, embrace challenge and work with humour and empathy.
Wellbeing and success are values she holds close in her career,
and for others.

“DO YOU WANT TO BE THE SURFER OR THESEAWEED?” –
SHARING OF RESEARCH CASE-STUDIES AND UNPACK SOME
WELLBEING STRATEGIES
We are in constantly changing environments with restructures,
business buy outs, contract work and the constant need for
upskilling, re skilling, and further education. This can make you
feel like the seaweed in the ocean, buffeted by the tides, not in
control of your destination, in danger from random predators, it
can be an overwhelming feeling.
Research demonstrates that success means something different
for everyone, and that better understanding yourself, strengths,
values and your industry can really help you be the one in control
of where you are going. Carolyn will share research case-studies
and unpack some strategies, activities and options to help you
better understand how to access your success in this world
of constant change. These strategies can help support your
teamwork, relationships, leadership and management skills.
Work is such a large part of our lives, our mental health is
significantly connected to how we see ourselves as professionals
and our relationships at work. Your wellbeing is connected to
your work, and you can be proactive to develop it.
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Speakers
THURSDAY 8TH SEPTEMBER 2022
14:00 – 14:30

DEMPSEY ROOM

JOSH BRYANT - GENERAL MANAGER - PEOPLE AND RISK,
MITCHELL SERVICES
Josh Bryant is currently the General Manager – People and
Risk for Mitchell Services Australian drilling operations. Mitchell
Services operates in both surface and underground in the
minerals and metallurgical coal sectors, and offer drilling and
mine services to Tier 1 clients through to junior explorers.
Josh manages the safety, training, and employee experience
functions of the business, and through the efforts of his team
and the use of the ‘new view of safety’, they have improved
employee work conditions and practices, and reduced risk across
the Mitchell Services business. The business has been a finalist
for many industry awards for their work in improving their safety
performance, winning the 2019 Australian Mining Prospect Award
for Contractor Miner of the Year, and Josh was the recipient of the
AusIMM 2020 Professional Excellence Award.

A CASE STUDY ON THE IMPLEMENTATION OF CRITICAL RISK MANAGEMENT
Critical Risk Management (CRM) is increasingly becoming a priority for most organisations.
In many cases, business will look to external guidance or specialist software for
the implementation of a CRM process. In 2020 Mitchell Services embarked on an
implementation guided by the internal leadership team, HSE team and operational teams.
Mitchell Services, utilising the International Council of Mining and Metals (ICMM) guidelines
as a starting point, has been able to practically implement a critical risk assurance process
which involves the frontline operational teams in the review and practical implementation
of critical control verifications.
This implementation has changed how work is conducted across the business and has
provided Mitchell Services stakeholders (eg. Board, Clients) assurance that our critical risk
is being managed. Rather than adding additional bureaucracy, the program focused on
using already embedded routines such as site inspections, observations and interactions
to enable verification of critical controls. This work also led to a change in the electronic
HSE management system to host the performance standards for the critical controls and to
integrate the inspections in a closed-loop system.
Through this case study, Mitchell Services hopes to demonstrate that this important work
can be completed internally, by any business size, as they work to review critical risk within
their business and create a framework to manage critical controls. Completing this work
internally, provided the additional benefits of upskilling the HSE team, an increased the
level of understanding and involvement from business leaders and gave ownership of
critical risk management to the frontline operational teams.
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DR MATT BREARLEY - MANAGING DIRECTOR,
THERMAL HYPERFORMANCE
Dr Matt Brearley is Australia’s pre-eminent occupational
heat stress consultant and 2018 exercise scientist of the year,
conducting and applying research to guide industry practice.
He has assisted a wide range of industries to quantify the
physiological impost of working in the heat and examine
mitigation strategies in the field. On behalf of the National
Critical Care and Trauma Response Centre,Matt assists disaster
and medical responders to manage heat stress and recently
contributed to the World Health Organisation COVID-19 heat
stress guidelines.

WHY DO WORKER INJURIES SPIKE WHEN IT’S HOT?
It is well established that occupational heat exposure has a profound effect
on the ability to perform physical work.
Since body heat is produced in proportion to the intensity of physical
work, higher work intensity results in greater body heat production. In
cool conditions, such body heat is readily dissipated to the environment,
however, heat (and humidity) limit body heat loss and result in elevated
core (deep tissue) body temperature and overall, heat stress. The impact
of such heat stress has been documented through worker physiological
responses (Brearley et al. 2015), symptoms that include fatigue, irritability
and headaches (Rogerson et al. 2020), impacts that include sleep
impairment, loss of appetite and strained family relationships (Brearley et
al., submitted), productivity losses (Parsons et al., 2021), and heat-related
illness (Xiang et al. 2014). Additionally, research has also identified that
occupational injuries generally peak during the hottest months (Spector et
al. 2016), and that sustained exposure to abnormally hot work conditions,
such as during heatwaves, exacerbate the risk to workers (Fatima et al.
2021). For example, moderate and high severity heatwaves in Brisbane
result in a 45% increase in work-related injuries and illnesses irrespective of
whether work is carried out indoors or outdoors (Varghese et al. 2019).
This session will explore the mechanisms through which heat impacts
worker susceptibility to injury, providing attendees with a fresh approach to
assessing the impact of heat upon the workforce.
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JAMEN WILCOX - MANAGING DIRECTOR DJAMBUL PTY LTD
Jamen Wilcox, Managing Director of Djambul and owner of STAR
Consultancy, is an indigenous man from Daradgee (Innisfail)
and the Mamu tribe. He has worked extensively in indigenous
communities in Cape York, the Torres Straits and throughout
Australia, assisting businesses in communities and businesses
working with communities to achieve their goals.

INDIGENOUS SAFETY
Working with indigenous Australians, especially in North Queensland, is
common place, but not always straight forward. There are a number of
particular processes and cultural differences which need to be understood
and addressed to be effective when working with indigenous people
and in indigenous communities. This can be particularly important when
managing health and safety, either externally as a consultant or internally
as the safety team. Providing goods and services to or in indigenous
communities can present a range of difficulties which are not usually faced
in everyday business activities. Transportation, lack of readily available
resources, communication black spots as well as the cultural and social
differences of indigenous communities can make typically simple processes
complex and time consuming.
In this presentation I will cover the main contemporary issues facing
businesses when working with indigenous people and indigenous
communities as well as raise awareness of the main contemporary issues
facing indigenous people which businesses need to be aware of for health
and safety and for broader business management. Drawing on personal
experience as an indigenous worker, a provider working with indigenous
communities, and an indigenous business owner, this presentation will
provide practical examples, insights and business strategies for working
with indigenous people and communities. This includes health and safety
management for local government, land councils, traditional owners,
indigenous health organisations, as well as non-indigenous organisation
engaging indigenous workers.
The presentation with begin with a ‘journey yarn’ and the importance of
establishing a relationship through history before commencing business. It
will then cover the major logistical and cultural components working with
indigenous community people and business.
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PETER GOULD - WHS MANAGER LOCAL GOVERNMENT
WORKCARE
Peter has more than 25 years of Occupational Health and Safety
(OHS) on-the-job experience working with government agencies,
volunteer organisations and mining equipment manufacturing
industries in front line WHS roles. Professionally Peter is a
Registered Nurse with postgraduate specialities in OHS, Disaster
& Emergency Management and Psychology.
He proudly heads up the Local Government Work Care
WHS Support Unit which supports 65 of Queensland Local
Governments who are self-insured for workers compensation with
LGMS.
Peter is particularly passionate about his “Head Safety Coach”
role in local government and thrives on supporting organisations
who support our communities in Queensland.
He is a determined optimist and believes that Health, Safety &
Wellbeing can be part of a “normal day at work” if people are
considered to be an organisation’s best and most valuable assets.

OCCUPATIONAL BURNOUT AND MENTAL HEALTH
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AARON ANDERSON - PARTNER, HERBERT SMITH
FREEHILLS
Aaron is a partner at Herbert Smith Freehills, working in the
Employment, Industrial Relations and Safety team, with a specialist
focus in workplace health and safety law.
With over 20 years experience in advising clients on workplace
health and safety, employment and industrial relations related
matters in various industries including rail, mining, infrastructure,
food safety, manufacturing, electricity and transport. Aaron
regularly advises government and also assists clients in broader
regulatory matters, including enterprise risk management and
governance.
As an experienced advocate, He has successfully defended a
number of prosecutions on behalf of clients; as well as appeared
before industrial relations commissions, coronial inquiries and the
Royal Commission into the Home Insulation Program.
As the author of the publication Mining Safety Law in Australia
(Lexis Nexis, 2012), he was selected for inclusion in the 7th Edition
of Best Lawyers in Australia in the practice area of Occupational
Health & Safety Law.

PANEL DISCUSSION - THE LEGAL AND PRACTICAL ISSUES OF
RESPONDING TO INSPECTORATE AND UNION
Aaron will lead a panel discussion talking through the legal and practical
issues of responding to union/inspectorate right of entry and responding to
statutory notices.
What does compliance look like? When to challenge a notice. Your options
and risks.
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JORGEN GULLESTRUP - CHAIR, WORKPLACE HEALTH
& SAFETY BOARD QLD & CEO MENTAL HEALTH LIVED
EXPERIENCE PEAK QLD
Jorgen Gullestrup is the owner of Semicolon Consulting Pty
Ltd. Jorgen is the Chair of Queensland’s Workplace Health and
Safety Board, Member of the Queensland Mental Health and
Drugs Council, CEO of the Mental Health Lived Experience Peak
Queensland and Lived Experience advisor to Suicide Prevention
Australia.
A plumber by trade, lived experience of mental illness and
suicidality inspired Jorgen to focus on workplace mental
health and suicide prevention. Jorgen was an official with the
Queensland Plumbers Union for 13 years where of six were served
as State Secretary, he was the founding CEO of the workplace
mental health and suicide prevention program called MATES in
Construction.
Jorgen is a licensed plumber, Masters of Suicidology, Diploma in
Social and Community Development and an Associate Diploma
in Labour Studies. Jorgen is currently a PhD candidate studying
Male Help-Offering in Suicide Prevention.

AN INTEGRATED APPROACH TO WORKPLACE MENTAL HEALTH
AND SUICIDE PREVENTION
Dealing with mental health and suicide in the workplace can be both
intimidating and overwhelming. While we have defined processes
and tools for managing physical hazards psychological hazards
can at times feel like dealing with a mush of ill-defined workplace,
social and even biological factors. Jorgen will share his own journey
from plumber and construction worker to workplace mental health
and suicide prevention advocate. The presentation will also discuss
topics such as:
• Why workplaces should bother to become mentally healthier
• Different models for workplace approaches to mental health and
suicide prevention
• Activities workplaces can do
• How to get started
In the presentation Jorgen will highlight the evidence and recent
research supporting the different models and approaches.
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SAM POPPLE - DIRECTOR OF PSYCHOLOGICAL HEALTH
UNIT, WORKPLACE HEALTH AND SAFETY QUEENSLAND
Sam Popple is the Director of the Psychological Health Unit at
Workplace Health and Safety Queensland. A registered psychologist
and registered nurse.
Sam commenced with WHSQ in 2019 following research into the
regulation of psychosocial hazards, in particular how psychosocial
hazards are prioritised and managed compared to other hazards. The
Psychological Health implement employer strategies to reduce the risk
of work-related injuries associated with psychosocial hazards, including
work-related stress, bullying, violence and aggression, and fatigue.

PEOPLE AT WORK – IDENTIFYING AND MANAGING PSYCHOSOCIAL
HAZARDS AT WORK
Australian workplaces are required by law to manage risks to psychological
health in the same was as risks to physical health. Beyond meeting these duties,
there are numerous benefits for workplaces in implementing a psychosocial risk
assessment process including:
• Improved management of work-related psychosocial risk and prevention of
psychological injury.
• Potential improvements to worker engagement and a reduction in workers’
compensation claims related to psychological health.
• Communication of a clear message to workers that their workplace values
their mental health and wellbeing.
People at Work is a free resource to help workplaces in all industries manage
risks to the psychological health and wellbeing of workers and work towards
creating mentally healthy workplaces. It is a step-by-step process that can be
used to identify, measure and control risks to psychological health at work.
This presentation will discuss:
• the technical and evidence based content underpinning People at Work
including psychosocial hazards and risk factors.
• the practical resources available to assist organisations to systematically
manage work-related psychological injury risks.
• the best practice approaches for implementing psychological risk assessment
in workplaces.
• the roles of workplace parties in effective, work-related psychological injury
risk-management
• the benefits of a data repository of lead indicators in psychosocial risk
management and the implications for future understanding of managing
psychological harm at work.
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DEANNA MCMASTER - PARTNER, MINTERELLISON
Deanna is a lawyer in Minter Ellison’s Human Resources and
Industrial Relations practice group based in Brisbane.
Deanna has a broad practice including work health and safety,
industrial strategy, enterprise bargaining, discrimination and
general litigation across various sectors including education,
construction, energy and resources.
She has a particular focus on work health and safety and provides
strategic advice on health and safety compliance to clients.
Deanna also has experience in the management of safety incident
investigations and the conduct of prosecutions.
Deanna regularly provides training to clients in relation to the
WHS laws.
Specialties: Human Resources and Industrial Relations

MENTAL HEALTH AS A WHS RISK: 5 KEY STEPS YOU NEED TO TAKE NOW
While it has always been part of the model WHS laws, mental health as a WHS risk
is a key issue for safety professionals for 2021. It covers a range of matters including
bullying, fatigue, stress, violence and the impact of sexual harassment. There have been
a range of recent legal changes, with more to come.
It is key for safety professionals to remain at the forefront of these and this session
will identify the top five ‘need to know’ issues about the mental health WHS legal
framework. A large part of the increased attention has been attributed to the COVID-19
pandemic. However even before this, it was clear that mental health was an increasing
focus for regulators. Safe Work Australia released national guidance on psychological
safety in 2018 and sexual harassment as a WHS issue in 2021.
This latest guide followed some concerning findings in the 2020 Sexual Harassment
National Inquiry Report that the WHS laws needed to respond to sexual harassment
issues. In Marie Boland’s review of the model WHS laws in December 2018, she
observed that there was a perceived lack of clarity in how to manage psychological
health as a WHS issue. She called for the model WHS Regulations to be amended to
specifically address psychological risks.
Safe Work Australia is considering whether this is necessary and is also reviewing the
incident notification obligations in the context of mental health. The scope of any
amendments to the model laws are now with WHS Ministers. Since the Boland report,
State regulators have also been preparing draft guidance on mental health including
the NSW Code of Practice and a similar document in Queensland. ISO 45003 –
Guidelines for Managing Psychosocial Risks is also under development and is the first
global standard to provide guidance on this issue.

AIHS QLD 29th VISIONS CONFERENCE 2022

29

Speakers
FRIDAY 9TH SEPTEMBER 2022
11:20 – 11:50

DEMPSEY ROOM

MATTHEW SKUBIS - FAIHS, COHS PROF - SENIOR
CONSULTANT, AUSSAFE CONSULTING
Matthew Skubis has just completed post grad studies in Aviation
Human Factors, is a long time member (17 years) of the AIHS
(Fellow, COHSP etc) a member of the Human Factors and
Ergonomics Society of Australia (HFESA), is a Registered Safety
Professional (RSP), Federal Safety Officer (OFSC) and Beyond
Blue Volunteer Speaker who has a passion for Mental Health.
Matthew is currently an Assistant Coach (Forwards) with the
Carlton Blues AFLW team, has over 15 years’ experience working
within elite sporting environments with the Brisbane Lions AFL
and Gold Coast Suns AFL clubs. Together with his OHS expertise
has coupled to explore more in the human factors and mental
health space.

CASTING A HUMAN FACTORS LENSE OVER AUTOMATION INDUCED
ERRORS IN THE MANAGEMENT OF RISKS AND THE RELATIONSHIP TO
ACCUMULATIVE MENTAL HEALTH IMPACTS.
This presentation presents a summary of findings from the increase in
automation in operational environments, in this situation we will take
a human factors lense to focus on the aviation industry and continued
progression in automated cockpits as examples.
The presentation will explore recent issues identified from aircraft
accidents where the cockpit had advanced automation and the issues this
introduces with system design and the control loop. The main event we
will draw on for lessons to be discussed is the Boeing 737 Max 8 aircraft
that was involved in a number of fatal aircraft events involving controlled
flight into terrain in 2018 and 2019.
The lessons available from accident reports conducted by the relevant air
transport safety bureau provide some good learnings that we can take
away from a human factors perspective that remind us about system
design and not to lose sight of who needs to understand and interact
with the system especially when unexpected commands or events occur.
We will then consider how these are relevant from a psychological risk
perspective under some of the key hazards identified from ISO 45003.
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HAROLD DOWNES - SAFETY, EMPLOYMENT AND IR
PARTNER, MILLS OAKLEY
Harold has very recently again been ranked as pre eminent and is
one of Australia’s leading WHS lawyers. He acts for large and SME
PCBUS as well as line managers facing regulatory enforcement
action.
Harold is listed in Best Lawyers International for the area of
Occupational Health and Safety Law and for Employment Law. In
2016 he was named as one of 4 ‘Leading Individuals” in Australia,
being the highest ranking by Legal 500 for work health and safety
in its first review for this category. Legal 500 said that clients
described me as ‘calm and level-headed in a crisis’ as well as
‘courageous, intelligent and focused on excellence’; and clients
‘have his number on speed-dial’.

OFFICER DUE DILIGENCE, LEGALLY, PRACTICALLY AND ‘HEAVILY’
This will be an update on Harold’s 2019 presentation on WHS Due
Diligence.
Harold will unpack some of the trends he has identified in the last
12 months, share examples of best practice compliance, the common
problem with group corporate structures and unpack the more recent
prosecutions. He will also talk about the complication of WHS Due
Diligence compliance under the Heavy Vehicle National Laws.
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PETER MEREDITH - OCCUPATIONAL HYGIENE TECH.
GCG GLOBAL HEALTHCARE
As a driven safety scientist-practitioner with over 25 years’
experience in risk management, prevention, early intervention,
systems development and delivery, and issues resolution. I value
empowering working relationships with partners and stakeholders
to enhance business and management systems for the future.
Bring new ways of thinking to HSEQ management including:
• H
 ow to use technology to enhance reporting and visibility of
HSEQ performance across the business,
• Building organisational resilience
• Organisational Mindfulness
• Mindful organising
• Capturing the wisdom of the organisation
Read More About This Speaker

MEASURING RESILIENCE POTENTIALS: A PILOT PROGRAM USING THE RESILIENCE
ASSESSMENT GRID
Researchers in the resilience engineering space have proposed the notion that
organisations operating in complex socio-technical systems cannot ‘be’ resilient but can
have the ‘potential for resilient performance’. This theoretical stance also suggests that
organisations wanting to enhance their potential for resilience begin by measuring their
operational safety performance against four key potentials, these being: the Potential to
Anticipate; the Potential to Respond; the Potential to Learn; and the Potential to Monitor.
Furthermore, to measure these four key resilience constructs, organisations have been
recommended to use a Resilience Assessment Grid (RAG) developed as part of this
theory. However, scarce research appears to have been conducted that bridges the
theory and practice divide on just how organisations can pragmatically measure their
current performance against these four resilience potentials using the RAG. Therefore,
this research was interested in undertaking a pilot study using RAG theory in order to
examine an organisation’s four resilience potentials, and was conducted within a large
road transport organisation in Australia.
Results indicated that measuring both the four individual potentials and a combination
of the four potentials was possible using a RAG and proved effective in providing a
snapshot of operational safety system resilience concepts. Recommendations on how
to increase organisational resilience potentials were provided to ensure future safety
endeavours would enhance the organisation’s potential to be resilience in the face of
system variability and operational demands.
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ALAN GIRLE - DIRECTOR AUSTRALIAN BUSINESS
LAWYERS AND ADVISORS
Alan is enrolled as solicitor and barrister on the High Court roll,
the Supreme Court rolls in Queensland, the Australian Capital
Territory and the High Court roll in New Zealand. He practises
throughout Australia under a Queensland Practising Certificate.
Alan has been in practice since 1991 and more recently has
been recognised in the consecutive years of 2014-2020 in
the Doyle’s Guide as a “Leading Workplace Health & Safety
Lawyer – Queensland”. He has also been selected by his peers in
consecutive years for inclusion in the 2014-2021 Editions of The
Best Lawyers in Australia in the “Occupational Health & Safety
Law” category, these achievements confirm that Alan is one of
the country’s best lawyers who can assist clients in defending
and negotiating government-initiated prosecutions.

INDUSTRIAL MANSLAUGHTER
States and Territories across Australia have embraced the idea
of including industrial manslaughter provisions in work health
and safety legislation to the extent that these provisions are now
common. Making a brave start in the Australian Capital Territory,
the provision was largely unused. However, regulators are now
becoming increasingly interested in prosecuting both companies
and individuals for industrial manslaughter. Alan looks at why
regulators are now finding the offense an attractive option in their
prosecutor’s toolkit. Alan considers whether this is a significant
issue for business? What has changed and how should businesses
adapt to that change.
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ANDY SHONE - CEO, SOUTHPAC GROUP
Andy is the CEO of Southpac Group as well as being an
active facilitator, lead auditor and consultant. He has led the
development of innovative training and assurance programs
covering Leadership, Quality, Safety and Continual Improvement
all with a focus on the critical role of people.
Andy is a postgraduate of the Griffith University Safety Science
Innovation Lab in Brisbane, Australia and is a passionate proponent
of cutting-edge leadership concepts and safety science.

FROM REACTING TO LEARNING – THE NEXT STEP IN ORG. EFFECTIVENESS
What gets measured gets done, or so we believe! Today many organisations are
driven by KPI’s and dashboards. The result of this often means that we focus on
efficiency, getting stuff done quickly, as opposed to being thorough, i.e. being
effective.
This mindset appears to be increasingly driving the familiar routine;
•
•
•
•

Deadlines are imposed for close out of the identified issues.
Dashboards and reports drive action.
Quick fixes ensue.
Problems recur.

The result of all of this in the worst-case scenario is that Management Systems
become a convenient mechanism for managing administrative work (safety work)
without affecting the safety of work. Einstein is reported to have said that if he
only had one hour to solve a problem, he would spend 55 minutes defining the
problem and the remaining 5 minutes solving it routinely. His focus was one on
learning and understanding the true nature of the problem as opposed to gaining
a superficial understanding and immediately instigating a fix.
Organisations need to move towards approaches that are more focused on learning
and understanding. Approaches that accept the inherent complexity of the modern
workplace, and in turn take systemic action to improve performance rather than
falling back on simple explanations and familiar fixes. Human and Organisational
Performance (HOP) is an approach or philosophy that focuses on building an
understanding of how organisations and people work together with the aim of
enhancing performance. Looking at performance holistically includes all potential
outcomes including safety, quality, productivity and efficiency. The learning team
method is focused on taking the time to truly understand, with the aid of frontline
personnel, how work is happening and the best way to make it better.
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DR SARA PAZELL - MANAGING DIRECTOR - VIVA!
HEALTH AT WORK
Sara is a human-centred design strategist and the managing
director for ViVA health at work (work design specialty
consultancy). She holds affiliations with five Australian
universities, including that as an Industry Fellow with the
Sustainable Minerals Institute at The University of Queensland.
Read More About This Speaker

DR TRAJCE CVETKOVSKI - SENIOR LECTURER, PETER FABER
BUSINESS SCHOOL, AUSTRALIAN CATHOLIC UNIVERSITY
Trajce Cvetkovski is a Senior Lecturer in Occupational Health and
Safety Management, and Discipline Leader at the Peter Faber
Business School, Faculty of Law and Business. He has practised
as a lawyer since 1996 and was an OHS/WHS prosecutor, and
Principal Legal Officer for Queensland’s Office of Industrial
Relations for 13 years.
Read More About This Speaker

WORK-FROM-ANYWHERE: WHEN THE OFFICE IS A MOVING TARGET (DISTRIBUTED
WORKFORCE MANAGEMENT)
Distributed workforce management is not new, but the epic change in work design
during a pandemic is a confronting yet opportunity-laden experience for most
organisational strategists. The question is: How can we turn the experience of workfrom-anywhere into a rewarding and productive situation while at the same time
manage the health, safety, financial, and legal risks? There are concerns about frontline workers and the need for continuity of public service and there are back-of-house
considerations for the office-based support teams.
The presentation will advise delegates to study the tasks and jobs of essential and
vulnerable workers, as well as those that exist within vulnerable work systems, to
better support worker needs and advance critical work strategies. This requires
targeted and effective governance, policy, research, education and training, work
organisation, job and task, and environmental design. One presenter has been
engaged to assist organisations to review their architectural road map to work design
during the changing world of work and some of these learnings will be shared: what
is important to consider and what is often missed during the planning? The legislative
framework that underpins these actions and empowers stakeholders to meaningfully
engage in best practices will also be explored by the co-presenter.
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TIM EVANS - HEAD OF STRATEGY, EVERYDAY MASSIVE
From designing artificial reefs that protect the environment, to
designing employee experiences that protect people, Timothy
Evans is an engineer and a human-communication specialist who is
passionate about changing the future of work. As Head of Strategy
at Everyday Massive — the employee experience company.
Read More About This Speaker

THE FUTURE OF SAFETY TRAINING. HEAR ABOUT THE EPIC RESULTS
ACHIEVED BY OHS TEAMS WHO ARE REJECTING STATUS QUO TRAINING
AND DELIVERING SAFETY TRAINING EXPERIENCES.
Let’s be honest. 99% of safety training stinks. You know, the fatigue management
training that left you feeling more fatigued than a long haul flight. Or the safety
induction where the only thing that you learnt was just how much you dislike clipart. A
348 slide PowerPoint presentation doesn’t train anyone. It doesn’t consider how adults
learn, or influence the safety attitudes that change behaviour. Thankfully, most of the
good OHS folk agree, and they’re now pushing to deliver safety training experiences
that make a difference.
The future of safety training experiences are designed on adult learning principles,
they’re interactive and engaging, and based on solid learning outcomes — which
means they offer more than a safety policy that has simply been reformatted onto
a slide deck. Everyday Massive partners with some incredible OHS teams who are
changing the game when it comes to safety training experiences.
Tim, our Head of Strategy, will share real case-studies from recent projects to engage
delegates in discussion about how OHS teams have redesigned crucial safety training
experiences, across a number of high-risk organisations: Safety risk training at one
of the world’s largest warehousing and logistics companies; Safe driver training at
a FMCG company; and Safety onboarding at a tier-one construction company. In an
(almost) tell-all presentation,
Tim will share: The challenges these organisations faced; Our approach to redesigning
these training experiences; The adult learning frameworks, tools, and techniques
we used; Human motivation and behaviour research; Examples of what’s been
implemented, so that delegates can experience it for themselves; and The results —
the positive impact on people and safety metrics.
Tim will use a highly visual and interactive presentation and engage delegates with
animated videos, online learning modules, and interviews with OHS teams from
around the world, to create a memorable conference experience.
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MARK COOPER - COACH, COREPRO
Mark is a OH&S Professional with over 15 years experience in
OHS Management, with the last 7 in a Senior role. His academic
enquiry into the psychology of safety, and later in leadership
for safety performance outcomes, has led to a focus on safety
leadership and the development (education and experience)
from the shop floor to the executive (C-suite). Focusing more
recently on action learning approaches and social learning /
social leadership influences.
Mark has combined these enquiries with his interest in positive
psychology and human performance (@ work) and developed
safety leadership development and coaching approaches that
employ the latest in systems-thinking and neuro-psychology.
Mark’s passion it to make his experiences and development
approaches available for general application by OH&S
professionals and other ‘leaders’ in the workplace, for the benefit
of successful deployment of interventions to improve OH&S
performance everywhere.

COACHING FOR LEADERSHIP IN OHS
There are many misconceptions about coaching due to its origin in sports and other
performance skill. However, coaching for development (and in particular leadership) is
not about giving advice from one experienced leader to another emerging individual.
Coaching for development fundamentally respects the resources available within
the coachee, acknowledging their whole-of-person experience, and, creates a liminal
space for the emergence of new cognitive constructs through a narrative process.
Within the field of coaching for safety leadership in industrial workplaces, Mark
has trialed through action learning a process which draws from both authentic and
transformational leadership theories. Working with over 200 individuals from frontline
supervisor to executive, key learnings about application within the OH&S profession,
including embedding into a Safety Leadership Development Program, practical
application can be shared in an interactive demonstration with the audience.
Mark has previously delivered this presentation for a AIHS NSW Master class in 2019,
however, the process has now been further refined and participants at the conference
can keep the resources used in the demonstration
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DAN COLLINS - OLYMPIAN, COACH, MENTOR
From humble beginnings growing up in Blacktown, to competing
on the world stage across four Olympic Games, Dan Collins’
ongoing pursuit for excellence is nothing short of convincing.
Since retiring from his Olympic quest for Gold in the sport of
Kayaking, taking home both Silver and Bronze medals along with
numerous World Championships, Dan has focused his energy
on managing transformational, organisational change, driving
accountability and performance in the corporate world.
Dan began his thought leadership unbeknownst to him when he
tested his performance concepts in the cut and thrust of elite
sport within the Australian Institute of Sport, Australian Football
League, National Rugby League and International Rugby.
Recognising every culture is the result of the sum of the
individuals involved, irrespective of title, position or hierarchy,
Dan works with organisations in creating a culture of
accountability and winners at all levels.

MINDSETS FOR PERSONAL PERFORMANCE
‘Assisting leaders to create winning environments.’
There’s no better feeling than winning. Delivering on expectations,
achieving goals, executing skills and living out values. It’s the feeling
of looking back on what you’ve achieved as a leader and team
collective, as well as reaping the benefits of success. Simply put,
winning feels fantastic!
Taking that which is average and turning it into a winning culture.
Through partnering with leaders, implement the right programs
where extraordinary results are inevitable.

15:30 - 15:45   -   Conference Close
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